Appendix 3 – Log Frame 
POLICY STATEMENT

· Background

· Vision and Mission

ACTION PLAN 

- Outputs for:
- Mobilisation (Month of mobilisation and beyond)




- Media and Communications




- Advocacy 

	Actions
	Implemented by
	Responsible
	Date and Location
	Resources
	Outcomes 
	Indicators

	Mobilisation

	1. Month of mobilisation

	Work with national coalitions to ensure gender sensitive messaging and demands during the month of mobilisation: in particular October 16 (Day of Rural Women) and October 17


	Members of FTF Facilitation Team


	Africa: Elizabeth and Prisca;

Latin America: Luisa and Marcela;

Asia: Pam and Sharmila;

Europe: Nerea;

Northern Africa: Josephine
	
	- Messages developed at FTFmeeting

- Materials

- Articles

- GCAP regional focal points

Materials to be printed for local distribution 

Deadline for presentation of budgets: 25 August
	GCAP Coalitions to include gender equality as central for poverty eradication / 

Demands for gender equality present throughout the month of mobilization
	GCAP messages take up the link between gender and poverty;

Done - 
Materials produced focusing on the link between gender and poverty;
Done

	Meditation service together with faith organisations

(Month of prayer in Africa – details to be sent by Elizabeth)
	Members of FTF Facilitation Team
	Rosa

Elizabeth

Prisca
	17.10.06

UN Church Centre

New York

Africa

Zambia
	- Materials
	Awareness raising on inter-connectedness between women and poverty Joint actions between GCAP partners
	The activity takes place jointly: YES / NO

Month of prayer did not materialise

	Co-sponsorship of International Day for the Eradication of Poverty (organised by the Fourth World Movement)
	Members of FTF Facilitation Team
	Rosa
	17.10.06

New York
	- IFT approval
	Awareness raising on inter-connectedness between women and poverty. Joint partnership between UN and GCAP partners 
	A joint activity takes place: YES / NO

	Mapping of existing resources among FTF list (Spanish and English) on available documents and materials
	FTF Facilitation team
	Marcela
	
	
	
	List of resources / materials identified
Done

	Activities in Peru around the XI National Conference on Social Development and the XI Conades 

1. Round table on the role of international organisations in relation to national economies

2. March organised by the Labour Unions

3. Meeting of Conades and outside demonstrations organised by the World March of Women
	Peru National Coalition
	Luisa
	Lima,

Peru

1. 19 September

2. 20 September

3. 28 September to 1 October


	
	
	Gender messages visible at the event
Done

	International Solidarity Fair 
	Peru National Coalition
	Luisa
	Peru, 2-3 December
	
	
	Gender messages visible at the event
Done

	Participate in activities organized by civil society parallel to the Iberoamerican Summit (listed here because the event has been identified as the central one for mobilisation by the LAC facilitation team)
	
	Ana

Luisa
	Montevideo, Uruguay, November
	
	Marcela Ballara for paper on migration
	Number of FTF members attending the meeting
The FTF co-organised the major event (“Controversy Tables on Democracy and Inequality”). There is a publication as a result of the activity (currently on print). 

Gender messages visible at the event
Done

	Meeting of CONADES in Peru- participation in events related to equality
	
	Luisa
	Peru, September
	
	
	Number of meetings FTF participate

Luisa completar
Gender messages visible at the event
Luisa completar

	

	2. Mobilisation beyond October

	Participate in round tables and / or organise side events at the International Forum on Poverty
	
	Rosa
	15, 16 November

UN New York
	Explore possibilities for support from UN agencies
	
	Rosa completar

	Dissemination of information on the 16 days of activism against violence against women


	
	Regional focal points
	26 November to 10 December
	Community radio:www.radialistas.net -

Centre for Women’s Global Leadership -

Women’s Consortium (NGO Federation, Nepal)
	
	Information covering the campaign is sent to different GCAP levels;

Not done

Number of coalitions covering the campaign;

Not done

	WSF FTF Workshop: “Different faces of feminisation of poverty and inequality: war, HIV/Aids, etc.”. Exhibition: the faces of feminization of poverty and women’s responses” – 


	
	Elizabeth

Committee for preparation: Elizabeth, Sharmila, Rosa, Luisa, Nerea, Ana
	20 to 25 Jan 2007

Deadline: 31 August
	Committee is formed
	
	Event takes place: YES / NO

The workshop was organised with the name “Gender, Poverty and Education”, The exhibition was not organised. 
Number of participants;
35

	Take part in GCAP workshop as FTF (panellist from FTF)
	
	Ana
	
	
	
	FTF panellists in the workshop

3 members of FTF spoke at the GCAP meeting at the WSF
FTF participate in the planning of the workshop;
Yes

The FTF prepared a statement for the WSF as part of GCAP

	Create a calendar of events
	
	Nerea
	
	
	
	Done? For Nerea to complete

	Actions around the International Day of HIV/Aids 
	
	FTF Facilitation Team
	1 December 2006
	
	
	Not done

	International Women’s Day
	
	FTF Facilitation Team
	8 March 2007
	
	
	Special report is sent separately. The 8 of March was the first day of mobilisation of GCAP and the FTF had the leadership

	Prepare statement and enhance women’s participation at Ecosoc High Level Meeting (FFD)
	
	Rosa
	April 2007
	
	
	

	Activities for month of mobilization 2007
	
	Nerea
	16 June – 07 July 2007
	
	
	

	
	
	
	
	
	
	

	Communication

	Gender Messaging 
	
	
	
	- Messages prepared at FTF meeting
	
	Done

	Prepare and identify materials on gender analysis/poverty
	FTF facilitation team
	Marcela

marcela.ballara@gmail.com
	
	
	
	Done

	Identify resource links
	FTF facilitation team
	Marcela
	
	
	
	Done

	Identify spokespersons
	FTF facilitation team
	Rosa
	
	
	
	Done

	Identify media contacts
	Regional reps to send information to Nerea
	Nerea


	
	- FIRE (Feminist International Radio)

- International Network of Women Journalist

- ISIS International

(Susan George)

- Lydia Alpizar (AWID)
	
	Pending
For Nerea to confirm

	Distribute electronically:

· messaging

· analysis

· resource links

· FTF spokespersons

· media contacts
	FTF facilitation team
	Ana

Nerea 

Rosa
	
	- AWID (lists in three languages and some translations; announce actions)

- www.radialistas.net
	
	Done

	Logo and Slogan

Slogan: Gender Equality to end poverty
	
	Rosa

Nerea
	
	
	
	Done

	Send regular inputs to Global Action Forum e-bulletin (as FTF to have a regular space)
	
	Ana
	
	
	
	Not done

	Send regular inputs to GCAP website
	
	Ana
	
	
	
	Done. FTF has a space regularly update at the website

	Appoint FTF communications focal point
	
	Ana

Alejandra
	
	
	
	Done


	Regional focal points to feed in the communications focal point
	
	
	
	
	
	Done


	Communication of FTF Facilitation team: create a FTF facilitation team mail group
	
	Ana
	
	
	
	Done
The list works regularly

	Regular communication for monitoring and evaluation purposes
	
	
	
	
	
	

	Meeting at WSF
	
	Elizabeth
	Nairobi 

January 2007
	
	
	Done


	

	Advocacy

	Workshop at WSF: Different faces of feminisation of poverty and inequality (and alternatives developed by women)

Some of the topics: 

· women in war and conflict situations

· women, poverty and HIV/AIDS

· inequality

· building peace initiatives

· etc
	
	Elizabeth and team (see above)
	
	
	
	Done
The workshop was organised with the name “Gender, Poverty and Education”,

	Advocacy document for Singapore meeting
	
	Rosa 

Nerea

Luisa
	
	
	
	Pending

	Targeting women in decision making positions/parliamentarians
	
	Regional FTF focal points
	
	
	
	Ongoing

	Financing for gender equality
	
	Rosa 

Pam
	CSW
	Awid
	
	Rosa completar

	Follow-up to FFD
	
	Pam

Rosa
	Ghana
	Awid
	
	Not done

	Prepare statement and enhance women’s participation at Ecosoc High Level Meeting 
	
	Rosa
	New York

April 2007
	
	
	Pending

	Raising gender awareness within GCAP
	
	Marcela
	
	Marcela
	
	Done
The decision to have the first mobilisation on 8 March and the fact that one of the central political messages of the main 2007 mobilisation on 17 October is gender, can be seen as a result of the advocacy work of the FTF


NOTES:

- Look for in-house resources; promote the spirit of volunteerism

- Try to bring in more women

- Reach out to other regions for adding members to the FTF facilitation team: Pacific, Canada, Caribbean, Eastern Europe (at the meeting the facilitation team was formally constituted)

- TOR for FTF FT to be written

- FTF to look for funds from national coalitions when available

- Work on logo: add gender equality for the eradication of poverty and together for equality

