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GCAP - Feminist Task Force Strategic Meeting

19-20 January 2007 – Nairobi, Kenya
Location:
Panafric Hotel, Nairobi
DRAFT
Feminist Task Force

“Gender Equality to End Poverty”

Members of the Feminist Task Force (FTF) met in Nairobi, Kenya, in the framework of the World Social Forum that took place from 20 to 25 January 2007. The FTF meeting was on 19 and 20 January and it aimed at:

· Consolidating the role of the Feminist Task Force within GCAP; 

· Agreeing on the FTF activities for 2007;

· Planning short and long term mobilization activities;

· Improving communications and outreach of the FTF;

· Consolidating the facilitation team for coordination of FTF activities;

Agenda overview

1. Welcome and Introductions

2. Preparation of FTF Statement at WSF

3. Preparations for FTF presentations at: - Workshop at ICAE World Assembly

- Workshop at WSF organised by FTF and GEO/ICAE

4. Mobilisation 2007

5. Funding proposal

6. Working groups and regional focal points

7. FTF Communique

8. Next FTF meeting

9. GCAP future – discussion

Participation
Ana Agostino, ICAE/REPEM, FTF Representative (Uruguay)

Rosa Lizarde, ENLACE, FTF Representative (North America)

Marcela Ballara, GEO (Chile)

Luisa Cruz Hefti, Forum Solidaridad Peru (Peru)

Adelaida Entenza (Uruguay)

Elisabeth Eilor, AWEPON (Uganda)

Prisca Kambole, Jubilee Centre (Zambia)

Josèphine Kamel, AWEPON (Egypt)

Lysa John, WADA NA TODO Abhiyan, India

Chona Ramos

Other part-time participants and visitors:
Martha Benavides
Moema Viezzer

Kumi Naidoo 

Meeting Planning and Support
The meeting was planned and facilitated by Ana Agostino and Rosa Lizarde. Coordination and support was provided by REPEM/ICAE, which acts as the FTF Secretariat.  AWEPON provided some logistical support previous to the meeting 
The meeting was funded by Oxfam NOVIB through GCAP designated funds. 

1. Welcome, Introductions and Purpose of the Meeting
Ana Agostino opened the meeting and welcomed the participants. TO BE COMPLETED
2. Preparation of FTF Statement at WSF
Background:

GCAP took a strategic decision to be present at the World Social Forum. It was originally planned that the global meeting of GCAP constituency would take place at the WSF but this was revised at the IFT Brussels meeting. Instead, it was decided to have an open meeting to promote GCAP work and present the call to a broader public. GCAP members were encouraged to attend the Forum and engage in the various activities. 

The FTF was asked to read a statement at the opening ceremony. This was finally not done because the Forum organisers indicated that, as it has been the procedure at the WSF, no particular movements would speak at this ceremony. This information was relayed at the opening ceremony after the announcement had been made at the FTF meeting.  Therefore, at the meeting of the FTF, time was dedicated to debate upon the main issues that the FTF wanted to highlight at the event. A statement was prepared and agreed upon with other GCAP members. 
See statement in Annexure 1. 

3. Workshops: ICAE World Assembly and WSF
Members of the FTF made a presentation at one of the workshops of ICAE World Assembly that took place from 17 to 19 January 2007. The topic of the workshop was: “Gender, Education and Poverty”. Presentations were made by Lysa John and Rosa Lizarde of the FTF and Sofía Valdivielso, Fatima Pandy and Eliane Cavaleiro from the Gender and Education Office (GEO) of ICAE. 
At the FTF meeting, the running of this workshop was evaluated in order to prepare for a workshop that was going to take place at the WSF on 21 January as one of the self-organised activities
. The participants agreed on having the following structure for the workshop:
· Theoretical framework and research inputs on gender, poverty and education. (Sofia Valdivielso and Fatima Pandy).
· Global Responses (Rosa Lizarde and a presentation on GCAP and the FTF).
· Local campaigns, other local responses of issues put into action (Lysa John and the GCAP campaing in India; Eliane Cavaleiro and concrete measures taken in education and race in Brazil)

3. Mobilisation Plan
A great part of the meeting was dedicated to come up with a strategy for mobilisation for 2007, particularly around 8 March as GCAP decided to have the first global mobilisation around that date. It was agreed that the FTF would have the leadership for the mobilisation of that date. 

Furthermore, the FTF has identified the following dates to highlight “Gender Equality to End Poverty:” 

· 07.07.07 – MDG’s mid-point to highlight governments’ progress in addressing women’s issues - Various FTF members will be highlighting regional issues of the MDG agenda on this date, including women and sustainable development/environment to coincide with the big climate change conference in the UK around this time and the SOS event. 

· 17 October – International Day for the Eradication of Poverty – The FTF wants to organise an International Women's Tribunal on Poverty looking at the factors leading to women's impoverishment.  Plans are to have it at the UN in New York.  

· 16 Days of Activism Against Gender Violence (25 November, International Day Against Violence Against Women through 10 December, International Human Rights Day)  The aim is to end the year by joining the women's movement's focus on violence against women and its connection to poverty.

The FTF meeting approved the following plan for mobilisation:

08.03.07

Concept:

Awareness campaign:  Infuse all national mobilisations with the message:  “Gender Equality to End Poverty”; without inclusion of gender equality no development policies can be accepted.

This campaign will be national in scope to apply pressure to national and local governments:

--messages to all national coalitions and to all GCAP partners

--tailor to national issues

--gender critique of national programmes

--link up with UN Millennium Campaign, where possible, to maximize on their network for the March 8th campaign

--build momentum for next big mobilisation day

Global:

--Global messaging - mass virtual mobilization

--GCAP speaker in a global activity

--Call on GCAP members to send e-cards to national governments 

Menu of actions and activities: 


e-cards 

Postcards


Letter writing


Banners


rallies, demonstrations, public actions


policy panels and forums

political/cultural events (building up into the other GCAP mobilisation dates)

Measure of success:  Count number of national coalitions that respond.  Outreach to GCAP national coalitions.
Resources:

- Mobilisation Task Team

- GCAP website

- Global Action Forum for messaging

- GCAP support team to “ensure the message falls on fertile ground”

Kumi Naidoo joined the meeting to present a message from other GCAP members who were in Nairobi and participants shared the plans for March 8. He suggested a target of 50 coalitions as a good start for outreach; to link with other women’s groups; and to work closely with the IFT. 

07.07.07  Mobilization

Concept:  

Policy advocacy.  Focus on Women and MDGs  (this will provide the entry point for linkages with other issues: maternal mortality;  climate change; articulation with Micah Challenge campaign)

· Build momentum and continue with “Gender Equality to End Poverty” messaging. 

Regional in scope.

 Menu of actions and activities: 


rallies, demonstrations, public actions


policy panels and forums

political/cultural events (building up into the other GCAP mobilisation dates)

October 17th World Anti-Poverty Day

Concept:

Governmental pressure/political impact/increased visibility:  Global in scope with a localised activity: International Women’s Tribunal on Poverty.  To coincide with the UN International Day for the Eradication of Poverty events, the plan is to hold the activity at the UN in New York with a panel of judges formed by international representatives from civil society, international recognised personalities and high profile human rights activists.  A preliminary list of proposed names include:  A. Sen, M. Robinson, Kofi Annan, Carla del Ponte, to name a few.
Framework:  use best practices (Peru-international tribunal, Jubilee South, international tribunals on violence against women-CWGL)
Issues:  racism, liberal model, extreme wealth

16 Days of Activism on Violence Against Women (VAW)

Concept:  Existing awareness and advocacy campaign.  Integrate FTF into this campaign; bring in as many GCAP constituencies to join campaign culminating on Dec. 10th, International Human Rights Day.

For the whole mobilisation plan it was agreed that activities undertaken should be relevant for the regions. The ones identified at the meeting were:
Latin America: Women’s rights, education, land, violence against women
Africa: Financing for WHR, month of mobilization for Africa region
Asia: Maternal Mortality (a workshop will be held in South East Asia in 2007), and beyond that, health and the related MDGs.
Summary of other agreements around mobilisation
	What event

	Who
	When
	Where

	Workshop on Maternal Mortality
	Chona

	May 28th – Women’s health day
	Philippines

	Adhere to Micah Challenge Mobilisation (MDGs Mid term review: half time  whistle)


	Prisca
	07.07.07
	linking with Micah global

	Climate Change Meeting
	Moema/Rosa
	April & 07.07.07
	UN / UK

	Atlanta US WSF
	Rosa
	June
	Atlanta, US


For all mobilisations it was agreed to strengthen the media messaging. Gender Equality to End Poverty should continue to be the main message of the FTF and the aim is that the whole of GCAP incorporates it as a central demand.  

Policy rec’s
4. Funding proposal
The funding proposal to be sent to GCAP funders was debated in order to prioritise the areas of funding for 2007.  It was agreed that funds should be dedicated specifically to develop a communications and media strategy.
TO BE COMPLETED

5. FTF Facilitation Team
The meeting was presented with the current constitution of the FTF Facilitation team and how tasks had been distributed after the Toronto strategic meeting. 
There was a need to decide on the new FTF representatives to:

· E-communications groups

· Mobilisation

At the time of the meeting the FTF-FT was comprised as follows:

· Africa: 


· Eastern and Central Africa: Elizabeth Eilor
· Southern Africa: Prisca Kambole

· Northern Africa: Josephine Kamel

· Asia:

· India:  Pam Rajput

· Nepal:  Sharmila Karki

· Latin America:  Marcela Ballara and Luisa Cruz-Hefti

· Europe: Nerea Craviotto
· North America: Rosa Lizarde

IFT Representative: Ana Agostino – primary; Rosa Lizarde – alternate

The following names were added as a result of the meeting:

· Chona Ramos and Lysa John for Asia
· Marta Benavides for Central America/Mexico

The decision on representation on the working groups was not reached at the meeting. Those active up to the date of the meeting continued with their tasks but shortly after the meeting a decision was taken:
· Chona Ramos became the FTF representative to the e-communications team (replacing Ana Agostino);

· Rosa Lizarde became the interim FTF representative to the mobilisation team (replacing Nerea Craviotto).

Some outreach still needs to be done in the following areas:  Eastern Europe; another rep for North America.  
Terms of Reference were written to guide the FT members and to be used in outreach work.  

Please see the TOR in Annex 2. 
The meeting agreed that the following principles of the FTF-FT should guide the work throughout the year:  commitment to inclusiveness; emphasize linkages; linking with national campaigns; do outreach at national level. It was also agreed that resources should be made available through national campaigns and that communication should also take place through internet resources such as Skype. 

6. FTF Communiqué
A communiqué was prepared and has been broadly circulated among all GCAP constituencies.
See Annex 3.

7. GCAP Future 
It was decided to discuss this issue through the list-serves.

8. Next meeting
The next FTF meeting will decide on the long-term work within GCAP. This will depend on the  agreement reached at the next GCAP global meeting with respect to the future of the Call after 2007. 

It was agreed that the meeting should take place after October 17the to be able to evaluate the various mobilisations of the year.  It was also agreed that there should be a major activity organised by the FTF during those days coinciding with the meeting. 
There will be a FTF caucus in Uruguay during the GCAP Global Meeting.
9. Outputs of the meeting 
Decision on regional and sub-regional representatives
Statement to the WSF. 
Mobilization Plan for 2007 including March 8. 

Funding Proposal concepts (the proposal to be finalised by Ana and Rosa)
FTF Communique – (Ana, Rosa)

Strategy to strengthen FTF work within GCAP towards the incorporation of “Gender Equality to End Poverty” as a common central demand.

� The workshop took place at the WSF on 21 March and was very well attended. 
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