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Introduction

This workplan sets out the global co-ordination work of the IFT (International Facilitation Team) Support Team for the Global Call to Action against Poverty (GCAP) in 2007. The workplan is divided into four main areas of responsibility for global coordination based on the mandate given to the IFT in the GCAP global meeting in Beirut in March 2006 as well as on the decision of the IFT meeting in Brussels in November-December 2006. Throughout 2007, the Support Team is hosted by CIVICUS: World Alliance for Citizen Participation, headquartered in Johannesburg, South Africa.

Based on the Beirut Declaration, the main mandates of the IFT Support Team can be categorized into the following, with the relevant excerpts from the Beirut Declaration:
1.
Outreach 

“Facilitate outreach to encourage a wide range of organizations to become involved in GCAP in order to help widen and deepen the call.”

2.
External communications, including website and media

“Facilitate work relating to the Call to Action including preparation of materials, media work, website and other communications”

3.
Mobilisation for White Band Day/Month 2007

“Facilitate the international planning of the global month of action.”

4.
Internal communications and IFT support

1.
Outreach 

“Facilitate outreach to encourage a wide range of organizations to become involved in GCAP in order to help widen and deepen the call.”

Goal: 

A key to the success of the GCAP lies in the breadth of the national coalitions worldwide as well as the involvement and active participation of various types of organizations. Therefore:

1) So far, more than 100 national coalitions have been identified but we are not certain about their scope of work and level of activities. In 2007 we will strive to make sure that each national coalition receives adequate support from the regional and global levels so that it can stay active and effective; 2) We will work with different constituency groups to make sure that they maintain and develop their self-sustaining activities. Furthermore, we will reach out to various international networks that have national chapters that are not yet part of the GCAP;

3) We will strive to strengthen our outreach efforts to trade unions, faith-based organizations, youth groups and others, as the inclusion of these groups is one of the unique characteristics of GCAP as a global civil society movement.

Expected Outcome: 

More than 100 national coalitions worldwide, key constituency groups, and various types of organizations involved and active in the GCAP coalition with proper leadership and coalition structure in place.

Deliverables:

Outreach Pack
To further improve on the breadth of participation in various GCAP activities, the IFT support team will produce an introductory pack to be distributed to a wide range of organisations describing easy ways to be active in the GCAP.
Support to Regional Secretariats and Other Facilitation Mechanisms

The IFT Support Team will work with different regional secretariats and other coalitions to identify the issues and challenges they face and provide adequate support as needed.

Staffing:
The new Outreach/Mobilisation Coordinator’s time will be split between these outreach efforts and various mobilisation initiatives as specified below. Also, a certain percentage of Campaign Manager’s time is allocated for outreach. Please refer to the staff time breakdown section of the budget to see the detailed time allocation. A key task of the Outreach/Mobilisation Coordinator is to visit as many organisations as possible. Furthermore there should be a budget for travel for this person and any others on the IFT to attend appropriate meetings and undertake appropriate visits.
2.
External communications, including website and media

“Facilitate work relating to the Call to Action including preparation of materials, media work, website and other communications”

Goal: 

The two key external communications tools for GCAP are website and media work. In 2005, because of the high profile nature of the GCAP work, there were lots of media coverage and people from across the globe who got interested came to our website to check updates and see where different activities were taking place. In 2007, we will strive to strengthen our efforts in this area and to make GCAP a highly visible civil society efforts for poverty eradication.

Expected Outcome: 

Several major coverage in international media. Regular updates and improvements of visuals, database management functions and other elements of the website.

Deliverables:
Website Improvement and Management

The whiteband.org site should continue to be developed by One World South Asia (OWSA). We will work on improving the visuals, building transparent contact databases, having all content translated, and providing support for regional and national online communications (websites, databases). We will also organise an e-communications group face to face meeting and training in late January to early February 2007.

Media Work

This is an area which has been highlighted as in need of significant improvement by the initial feedback received after the month of mobilisation in 2006. There should be several people working on the media across GCAP and this should be supplemented by a staff person devoted to the media work.

Staffing:

In order to improve the content and relevance of the website, a full-time New Media Coordinator post will be created. He or she will also coordinate the different requirements of the IFT and the e-communications group for website management. We will also hire a full-time Media Coordinator who will work closely with the IFT and the various regional secretariats.

3.
Mobilisation for White Band Day/Month 2007

“Facilitate the international planning of the global month of action.”

Goal:

Mobilisation is at the heart of GCAP. Our work in outreach, website management and media work should closely be linked to the global mobilization moments in order to highlight and showcase people’s involvement in these global civil society efforts. In 2007, the IFT Support Team will work closely with the IFT mobilisation task force to create a maximum output in various mobilization moments, leading up to the global mobilisation day of 17th October.

Expected Outcome:

A total of 1 billion people mobilised by the call to end poverty.

Deliverables:
White Bands

As a symbol of GCAP, white bands will be promoted the Support Team. We will provide clear information to national coalitions and regional and international supporters on options for ordering white bands. This should be based on the work undertaken in 2006 and include an information pack on how they can organise a manufacturing process with retailers. This work will be undertaken by the Support Team in the first quarter of 2007.

Mobilisation Materials

Mobilisation tool kit and other mobilisation materials will be produced and distributed to national coalitions, regional secretariats and constituency groups. These should be created in a manner that is easy to adapt at the national level and include an updated version of the click film. 
Events
GCAP will organise a presence at the World Social Forum to share the plans for the 2007 mobilisation. We will also identify several global events in which the work of GCAP can be highlighted.

Staffing:

The new Outreach/Mobilisation Coordinator’s time will be allocated to these tasks. The Mobilisation Officer of the Support Team will also primarily work on this area and support Campaign Manager and Outreach/Mobilisation Coordinator. These staff members will work closely with the IFT Mobilisation Team.

4.
Internal communications and IFT support

In order to effectively produce outcomes in the three identified areas of work as laid out above, it is imperative that we have a functioning IFT. Currently, the IFT has several teams (i.e., working groups) which the Support Team supports. They are:

· Functional Teams

· E-Communication Team

· Mobilisation Team

· Media Team (to be formed)

· Constituency Task Forces

· Women’s Movement/Feminist Task Force

· Children & Youth Task Force

· G8

· IFT Ways of Working Team

· Montevideo Global Meeting Teams

· Logistics

· Agenda & Participation

· Scenarios

Among these teams/task forces, it is the IFT Ways of Working Team that is mandated with the responsibility of making improvements in the IFT structure and process.

The IFT Support Team is also expected to work closely with the GCAP Funders Group, which is outside the IFT structure but plays an integral role for the maintenance and development of GCAP. In 2007, attempts will be made to help broaden the funding base of GCAP. 

There is a need to produce key documents such as mobilisation planning pack, e-communications pack, consultation documents, funding application form in Arabic, English, French and Spanish. The translation budget that is allocated for this area of work covers the costs across different work areas.

Deliverables:

IFT Face-to-face meeting

There is an IFT face-to-face meeting scheduled in the second half of 2007.

Staffing:

The Support Team requires staff to assist the functioning of IFT meetings and working groups including co-ordinating teleconferences, minutes and the translation and dissemination of key documents. The tasks also include the distribution of relevant communications, managing various e-mail lists and a list of supporters, helping answer queries about GCAP at the global level and to assist national and regional coalitions when invited. These tasks will be shared by the Support Team staff, Again, the time allocation is detailed in the staff time breakdown section of the budget.

Montevideo Global Meeting

As decided in the IFT meeting in Brussels, GCAP will organise a meeting of national coalitions and constituency groups to decide on GCAP’s future beyond the end of 2007. In Brussels, it wad decided that this meeting would take place in Montevideo, Uruguay on April 2-4. However, the dates are being re-considered and it is likely that the meeting will be in early May. The detailed plan, including participants and finance of this meeting will be developed in due course, in close consultation with the three Montevideo Global Meeting teams of the IFT.



