Immediate actions:

as noted in the May 6 meeting

ST= IFT Support Team

1. Create a list serve for this group (support staff listserv) for general communication purpose (ST)
2. Agenda and minutes of the IFT calls should be copied to the regional secretariats and constituency focal points by the new support staff listserv (ST)
3. Circulate list of IFT and IFT Support Team Work Plan to the support staff listserv (ST)
4. Circulate list of IFT, regional secretariats to all the national coalitions and put aspects of this on the website. (ST)
5. Calendar can be put on the website. Or a yahoo or gmail calendar…. (to be investigate by ST)
6. To ensure that each task force and working group has representation from all the regions (Task Forces & Regions)
7. Agenda and minutes of all working group meetings (e.g. Mobilisation, e-Communications, New Media) should be circulated to regional secretariats and focal points using the listserv (ALL)
8. GCAP e-newsletter to be developed for public and linked to website (ST)
9. For coordination purposes, regional secretariats and support team to share TORs (ALL) 
10. IFT Support Team to follow-up with funders’ group so that reports from grantees are copied to relevant regional secretariats (ST)

Mid-Long Team Actions
1. IFT TOR needs to be specified post 2008

2. Minimum guidelines for national coalitions (e.g. reporting incorporated into this, etc.) need to be created.  This should be done in consultation with national coalitions (peer review process, etc.) in order to avoid it becoming a top-down.

3. Role demarcation of global, regional and national need to be speficied.
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