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Communications Working Group 

Terms of Reference 

1. Background

The Beirut Declaration states a need for facilitation and information exchange on a global level.   It also sets principles for coordination and facilitation around the notions of greater transparency, flexibility, enabling, strengthening national coalitions, representing broader interests within the call, maximising contribution by constituents as well as on-going consultations and involvement through 2007.

To this end, a clear need has been identified by members of the Mobilisation Task Force, E-communications team and soon-to-be created Media Team, for agreed messaging and exchange of information which links all our efforts in this crucial year for GCAP.

2. Aims

The key to gaining maximum exposure for actions is through an integrated communications strategy.  With clear and unified messaging across media activity, e-communications and public relations, GCAP aims for higher impact.  The concept behind creating a new working group is to bring coherence to our efforts at all levels and enable effective and efficient planning for activities throughout 2007.

3. Group Responsibilities

The Communications Group will undertake the following tasks:

· Agreeing the overall communications strategy for GCAP and especially around mobilisation for October 17th 

· Creating and agreeing messaging for all key mobilisation dates in 2007 

· Information sharing on communications opportunities and challenges at the regional and local levels

· Linking of electronic with offline communications

· Providing guidelines and policy advice to the media team, e-communications team and ,where appropriate, other constituency groups

· Assessing viability of communications proposals at all levels and offering solutions

· Progressing branding development for GCAP (logo, slogans etc.)

· Relaying information to the IFT on all matters related to communications strategies and messaging

4. Composition
The Communications Group should encourage the participation of members of the GCAP family with the expertise and capacity to support the group’s work while maintaining a strong regional and sectoral diversity. 

In addition to the mandated membership, the Communications Group should include specialists in on and off-line communications to increase its capacity in these areas. It should also reflect the strategic partners, regional groupings and other key constituents.

In order to be responsive, effective and viable, the Communications Group should not exceed 15 people. A potential distribution could comprise:

IFT Support Team rep x 1

INGO reps x 2

Mobilisation Task Force rep x 1

GCAP E-Comms rep x 1

Partner E Comms Rep x 1

Media Team Rep x 1

Regional  - 
Asia Pacific x2

Europe x1

Middle East x 1

Africa x 1

LAC x 1

Ways of Working
The Communications Group will undertake its work through email, regular conference calls and, where necessary, a face-to-face meeting.

Conference Calls
The GCAP Support Team will organise regular conference calls. This will be chaired by one person selected by the members of the Communications Group on the first call.

Members are expected to attend the conference calls and if unable to attend, appoint an alternate who can undertake the actions and communications on behalf of the official member. 

E-list
The GCAP Support team will organise a Communications Group e-list communicationgroup@whiteband.org, which will include all participants on the Communications Group. The e-list will be open to other GCAP organisations and coalitions interested in the workings of this group.

Reporting 

The Communications Group will report back to the International Facilitation Team on its monthly conference call.  The Media Coordinator for the IFT Support Team will be responsible for reporting back. This need not be the chair of the Communications Group.

The IFT holds the final agreement on issues related to the communications strategy, actions and messages proposed by the group. The IFT will not be expected to play a role in the day-to-day issues and actions of the Communications Group.

