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Media Team

Terms of Reference 

1. Background

The Beirut Declaration states a need for greater media visibility of GCAP and constituent actions. To this end, members of the IFT have called for the formation of a media team to coordinate efforts in all relations with journalists on local, national, regional and global levels so that GCAP constituents are supported with meaningful media activity.

2. Aims
The overall aim of the team is to secure maximum media coverage for GCAP actions, both on-going and around identified key mobilisation dates. This team will offer a forum for identifying opportunities and ensure greater flexibility in responding to these. Furthermore, it will ensure that agreed messaging from the Communications Group permeates all documentation produced for release to the media and in briefings. The team should also identify where additional support is needed on the ground and divide roles accordingly.  Collating media coverage of GCAP in 2007and supporting the whiteband website with content for the media section is a further identified aim.  

3. Team Responsibilities

The team will undertake the following tasks:

· Planning (via a timeline) and implementing media activity around key mobilisation dates, in particular October 17th
· Drafting and seeking approval through the appropriate channels for all documents released to the media – releases, briefings, date advisories and urgent actions

· Sharing roles and responsibilities in following up requests for interviews and content from the media

· Including agreed messaging from the Communications Group in all press relations material and interview briefs 

· Information sharing on media opportunities (interviews/ editorials/ photo/ video) and challenges at the regional and local levels and dividing responsibilities accordingly

· Providing content in the form of releases and coverage to the Whiteband.org website

· Following up on media activity to gather clippings and other material for archiving on and off-line.

4. Composition
The Media team should encourage the participation of members of the GCAP family with the expertise and capacity to support and deliver the media team’s work while maintaining a strong regional and sectoral diversity. 

The team should comprise mainly media relations specialists (media officers and managers etc.) with as broad a range of language skills as possible whilst still reflecting all key constituents.

Ways of Working
The Media team will undertake its work through email, online chats and weekly conference calls.

Conference Calls
The GCAP Support Team will organise the weekly media team conference calls. This will be chaired by one person selected by the members of the Media Team on the first call.

Members are expected to attend the conference calls and if unable to attend, appoint an alternate who can undertake the actions and communications on behalf of the official member. 

E-list
The GCAP Support team will organise a Media Team e-list mediateam@whiteband.org, which will include all participants on the team. The e-list will be open to other GCAP organisations and coalitions interested in the workings of this team.

Reporting 

The Media team will report back to the International Facilitation Team on its monthly conference call.  The Media Coordinator for the IFT Support Team will be responsible for reporting back. This need not be the chair of the Communications Group.

The IFT holds the final agreement on issues related to media activity, interviews, documentation and press conferences proposed by the group. The IFT will not be expected to play a role in the day-to-day issues and actions of the media team but to be available for urgent and unforeseen media matters where deadlines force a response.

