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This document provides information for the newly formed GCAP climate change working group.

It furthers provides suggestions and proposals towards a strategic plan for the working group based on a number of considerations outlined throughout the document.

There are four sections:

1) History and structure of GCAP (for information purposes)

2) Current GCAP work and capacity on climate change

3) Members of this working group including contact details

4) An outline early proposal for streams of work for the group

GCAP

The Global Call to Action Against Poverty was created in 2004 as a reaction to a perceived lack of coordinated civil society response to the Millennium Development Goals (both as a tool for achieving progress on poverty reduction, and to highlight the major limitations of the Goals), and also due to the unique opportunity for political change in 2005 (including the G8 in Gleneagles, the UN Millennium +5 Summit in New York and the WTO ministerial in Hong Kong).

First discussions involved many civil society groups, mainly from the global South, at a meeting hosted by Graca Michel in Maputo, Mozambique in 2003. GCAP was formally created in Johannesburg in 2004 and launched at the World Social Forum in Porto Alegre in January 2005. 

Initial discussions leading to the formation of the Global Call primarily involved Southern civil society groups, especially those based in Africa, the UN Millennium Campaign and several INGOs including Oxfam GB, Oxfam Novib, Social Watch and Action Aid International.

The focus of GCAP’s strength and resources has always been at the national level where civil society coalitions operate under existing names, but also adopt the GCAP political declaration (see below, Montevideo Declaration) and the identity of the global logo along with a common symbol, the white band. At the launch of GCAP in 2005 there were around 30 national platforms. Today there are at least 100 national coalitions although these vary enormously in terms of size, strategy and inclusiveness. A full list of national platforms can be found via www.whiteband.org/regions. 

Due to the power and momentum the movement built during 2005, a global GCAP assembly held in Beirut, Lebanon in 2006 agreed to extend the mandate for the movement to the end of 2007. This meeting also amended and adopted a political declaration (Beirut Declaration) which forms the basis of GCAP’s political stance on all key issues.

In May 2007, a further global assembly was held in Montevideo, Uruguay. At this important meeting, representatives from 80 national platforms as well as INGOs, social movements, constituency groups and others agreed to extend the mandate of the Global Call to 2015 and further amended the political declaration which is now known as the Montevideo declaration. See http://www.whiteband.org/about-gcap/reports.

GCAP structure

Strategic direction and leadership for GCAP is given by the International Facilitation Team (IFT). This is a representative body with 27 members representing a region or constituency group. From May, this team will be streamlined into a representative Global Council with 17 members. The IFT is supported by the IFT support team which has 7 staff mainly hosted by CIVICUS in Johannesburg, South Africa. The campaigns manager is Irfan Mufti from Pakistan.

GCAP is split into 7 regions (South Asia; South-East, North, Central Asia (SENCA); North America; Arab region; Europe; Latin America and the Carribean (LAC); Africa. The IFT is currently chaired by Kumi Naidoo (Secretary General, CIVICUS) and Sylvia Borren (Ex Director, Oxfam Novib). Each region with the exception of North America has a regional secretariat of one or two staff who support all national coalitions in their region. The region is guided by a facilitation group made up of individuals from each national coalition.

There are also a number of taskforces (including mobilisation, e-communications, media, Feminist) who are responsible for certain areas of work. All groups are regionally representative and report to the IFT.

The climate change working group will also report to the IFT at regular and relevant times. 

GCAP capacity and work on climate change

The GCAP national coalitions/platforms are primarily made of NGOs, social movements and other civil society groups (including women, faith, youth, unions among others). They focus on issues of international aid, trade justice, debt relief, gender equality and women’s rights and governance and public accountability. However, many groups within GCAP have experience of working on issues directly relevant to climate change including agriculture, adaptation, fishing, environmental conservation and forestry management.

In recognition of the impact climate change is already having on the world’s poorest and most marginalized people, and the growing impact on the work of many organisations within the Global Call, the GCAP global assembly in Montevideo in May 2007 agreed unanimously to add climate change to the political declaration along with the 5 key political asks articulated around trade, aid, governance and public accountability, debt relief and gender equality and women’s rights.

There is no accurate mapping of existing GCAP work and capacity on climate change. We are aware of the work by certain groups, especially in small island states and other countries most vulnerable to climatic changes such as Bangladesh. One of the roles of this group will be to map this capacity and existing work more accurately.

The Montevideo Declaration states the following on climate change:

‘The lives and livelihoods of millions are being steadily destroyed by denying them rights over land, water, forest, natural resources and energy. Climate Change is exacerbating this. Floods, droughts, famine and conflicts resulting from climate change also threaten the development goals for billions of the world's poorest people.  Action by the international community and national governments is required to address climate change and its impacts in particular on people living in poverty.’

It further states:

‘We demand that all governments ensure the right of people living in poverty, including indigenous peoples, to natural resources and energy. We also demand that rich countries dramatically cut their greenhouse emissions and provide additional finance (beyond their 0.7 per cent aid commitments) to support developing countries in adapting to the effects of climate change. International commitment is needed to ensure that genuine action on climate change happens. This commitment should abide by the following principles: that the polluters pay for their abuse of climate and environment; that food sovereignty and the right to food is realised; that the production of bio-fuels does not displace the production of food on arable land or lead to the destruction of forests; that there is funding, and free and open access to technologies that mitigate green house emissions; and that people come before profits.’

Action on climate change in 2007

Following the adoption of climate change as a key issue for the GCAP constituency, a small number of actions have been taken including the following:

Climate change messaging was developed to link with 777, the mid point of the MDGs and a day of a global action on climate change.  It made the first links between GCAP, poverty and climate change.

GCAP Indonesia was an active member of the Indonesian Civil Society Forum (CSF) who coordinated the civil society space outside the UNFCCC meetings in Bali in December 2007. This forum involved hundreds of participants from Indonesia among other countries – many of whom have been directly affected by climate change, and/or are working to overcome the effects, or to mitigate the impact.

A small global GCAP delegation also attended the UNFCCC meetings in Bali. Some information is available at www.whiteband.org. The delegates carried out significant media work, spoke at the CSF conference, and carried out a stunt in front of the conference centre linking the impact of missed targets on the MDGs to that of missed targets in cutting carbon emissions.

Members of GCAP Bangladesh are continuing to work on micro-credit and other initiatives in regions of Bangladesh most affected by flooding which is increasing due to climate change. 

GCAP South Asia (India, Nepal, Bangladesh, Sri Lanka, Pakistan, Afghanistan) organised a regional conference on climate change in January 2008 attended by representatives of each national coalition plus representatives of several other organisations, INGOs and experts. From this conference the South Asia regional secretariat will develop a strategic plan for GCAP work on climate change in the region.

Members of GCAP climate change working group

This list will grow as nominations are received from other regions and constituency groups

	Name
	Title
	Role in working group
	Country
	E-mail
	Phone no.
	Phone no (2)

	Ben Margolis
	GCAP IFT support team
	Convener
	UK
	bmargolis@oxfam.org.uk
	0044(0) 1865 47 3111
	0044(0) 778 666 0406

	Dr. Atiq Rahman
	Director – Bangladesh Centre for Advanced Studies
	Expert
	Bangladesh
	Atiq.rahman@bcas.net
	
	

	Sven Harmeling
	Germanwatch
	Expert
	Germany
	harmeling@germanwatch.org
	
	

	Vince Caruana
	
	GCAP Europe representative
	Malta
	Censu.caruana@um.edu.mt
	
	

	Marek Vaculik
	
	GCAP Europe representative
	Czech Republic
	vaculik@glopolis.org
	
	

	Marcela Ballera
	FAO
	Feminist Taskforce
	US
	Marcela.ballara@fao.org
	
	

	Takumo Yamada

(tbc)
	Oxfam GB policy advisor
	GCAP SENCA representative
	Japan
	takumo@oxfam.jp
	
	

	Wilson Ang
	Founder of ECO Singapore
	GCAP SENCA representative
	Singapore
	wilson.ang@eco-singapore.org
	
	

	3 people have been nominated from LAC and I am waiting for confirmation.


Strategy for 2008 and beyond

Proposal for streams of work for GCAP climate change working group

This section offers a proposal for three clear streams of work for the GCAP climate change working group. This proposal is very much an open document and will be shaped by the working group. The proposal from the working group will then go for sign-off from the International Facilitation Team, following which the working group will have a clear mandate of work. It is hoped that this mandate will be given during the IFT call in May 2008.

Stream 1

Map existing campaigning and research work on links between climate change and poverty

Objective: To create a comprehensive and accessible document outlining existing research on the links between climate change and poverty.

Time frame: To be completed by June 2008.

Details: A sub-group of the working group will develop a comprehensive document with three parts. 

The first will include a review of some key existing literature on the links between climate change and poverty. The focus will be literature that links climate change to other MDGs, that provides statistical and scientific proof of the links, and that points to political and citizen led solutions within this paradigm.

The second section will outline existing campaigns being carried out by governments, civil society, NGOs, thinktanks and other groups where the focus is on poverty and climate change. This section will use this research to suggest some areas for GCAP collaboration and added value.

The third section will map existing activism, projects and campaigns focusing on climate change and poverty related areas within the Global Call. This will not be fully comprehensive but will give an indication of activities being carried out by national coalitions, regional secretariats, national coalition members, INGOs and other important groups.

Stream 2

Create a strategy for GCAP engagement with the UNFCCC process and at the COP meetings in Poznan and Copenhagen

Objective: To ensure GCAP demands and the voices of those most affected by climate change are heard and listened to during the UNFCCC process and at the Conference of Parties (COP) in 2008 and 2009. 

Time frame: Strategy agreed by June 2008 

Details: It is widely agreed that, although it is far from perfect, the UNFCCC process represents the best hope for a breakthrough deal on climate change in the international political arena. In the 13th Conference of the Parties which took place in Bali, Indonesia in December 2007, governments agreed on the ‘Bali Roadmap’ which established an Ad-hoc Working Group on Long-Term Participation under the Convention (AWG – Long Term) which will work in parallel with the existing Working Group on Annex 1 countries to strike a comprehensive deal by COP 15/MOP 5 in Copenhagen in December 2009. 

The GCAP CCWG will develop a strategy to target and influence this process between now and the Copenhagen meeting. This strategy will be developed by the full group but may include:

1) Lobbying – focus on national level lobbying with national demands tied to overarching demands at the regional and global level. The working group will develop a lobbying strategy include focus countries, key demands and lobbying strategies. This will follow the model of the political delegations organised by GCAP in October 2007. 

2) Mobilisation – supporting the global day of action in December and organising other strategic mobilisation to support lobbying and advocacy actions. The group will also work closely with the mobilisation task force to coordinate mobilisation activities during and around the time of UNFCCC meetings

3) Partnerships – Developing partnerships and relationships with relevant organisations and groups to develop ways of working together around UNFCCC meetings. This may include side events, actions, lobbying, positioning papers etc.

Stream 3

Identify and develop strategies for engagement with other key significant processes at regional and global levels.

Objective: To map opportunities for influencing regional and global political processes related to climate change and to ensure the voices and testimonies of those most affected by climate change are heard.

Time frame: 
Opportunities identified by June 2008 



Strategies developed by August 2008 

Details: Regional representatives will work with relevant regional secretariats to develop a list of opportunities for influencing at the regional level. This may include political processes including SAARC, AU etc; civil society processes; or other processes including those of the private sector. By August 2008, regional secretariats should produce clear strategies for influencing these processes which should include:

1) Lobbying strategy and the national and regional levels

2) Allies strategy identifying key allies and ways of working with each of them

3) Mobilisation strategy where relevant defining key moments and actions for popular mobilisation as well as an e-campaigning component where relevant

As well as these three key streams of work to be undertaken mainly by the GCAP climate change working group, there are a small number of other important areas of work to be carried out by small sub-groups during this year. These include:

1) Global Day of Action – Every year a global day of action on climate change is organised to coincide with the UNFCCC COP. In 2007, GCAP endorsed the day of action and encouraged national coalitions to support existing events. In 2008 we envisage more active involvement from GCAP national coalitions/platforms and a longer process to plan and organise key events. In 2007, GCAP organised a powerful lobby in more than 30 countries in the lead up to October 17. A similar coordinated lobby in key countries could be a powerful activity.

A small group including members of the GCAP CCWG and the Mobilisation Taskforce will lead on this work.

2) Testimonies - In 2007, GCAP launched a new web site at www.testimonies-whiteband.org. In it’s own words, the site ‘is the ‘people’s portal’ where GCAP constituents and the general public users can log-in to share their stories, photos and other digital content. The focus is not on economic analysis; but rather, the human, first-hand accounts of experiences with poverty and the struggle to abolish it. The GCAP CCWG will work with identified partners and members of the GCAP constituency to identify and record testimonies for this site. They will also develop a communications plan to maximise the use and impact of these testimonies.

3) Partnerships – as well as those identified above for work during the UNFCCC process, the working group will identify a number of organisations and civil society groups to work with to strengthen civil society activity and influencing on climate change. A small number of these relationships are already in discussion including with the Club of Madrid, Climate Action Network and Oxfam International. When partners are identified and agreed, different member of the CCWG will be identified to lead the relationship. 

Finally, the working group will also develop a set of indicators and deliverables to monitor the work of the group and to support the work of the GCAP monitoring and evaluation team.

Ben Margolis (covener)
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