Notes from 1st telecall GCAP climate change working group

Wednesday 2nd April: 1-2pm GMT

Present

Convener/Chair: Ben Margolis

Vince Caruana, Marek Vaculik, Irfan Mufti, Marcela Ballara, Sven Harmeling, Wilson Ang, Atiq Rahman, Sarah Gregory 

	Item
	Action Points

	Introduction

Irfan (GCAP campaigns manager) welcomed people to the group and thanked them for their time and expertise.

He noted the importance of the work of this group to make climate change central to all activity to overcome poverty and inequality and the need for GCAP to be involved in all key forums.
	

	Opening remarks

Atiq: Asked for clarity on our role as members of the group. He noted that there are 4 or 5 key issues linking poverty and climate change that must be at the top of the agenda. As a mechanism for taking this forward he suggested sub-groups to take each area forward. He further noted that international institutions are also looking for these linkages. Although a lot of theoretical work is being done to link them, this should be a group of practitioners. Ben noted this and agreed it should be discussed later in the call
	

	Personal introductions

All members of the group introduced themselves. Details of group members will be updated onto a separate document and circulated
	Ben: To update details of members of the group and circulate to group

	Towards a strategic plan

All members had received and digested the document prepared by Ben before the telecall. Ben briefly re-iterated the key points of the document including the three proposed streams of work. All members agreed with these three streams.
	Ben: To update strategic plan to reflect discussions and decision of call and re-circulate.

All: To send further comments on strategic plan to Ben by 18 April

	Comments on conceptual and strategic issues

Atiq: noted at the COP in Bali still weak links between environment and development although it is getting better. Main NGOs are not connecting well on this – too much of the old environment debate

Sven: Agreed with Atiq. Feels this is the case on all sides. Little representation from LDCs – even NGOs dominated by people from North and emerging economies. Government delegations lack people who really understand the debates – need to bring practitioners into the debates. He also noted the UNFCCC process is intensifying with 4 meetings this year and possibly 8 next year

Atiq: Agreed with Sven. Noted someone from BCAS is in Bangkok now feeding in to Bangladesh government delegation. He noted that GCAP cannot follow all discussions of institutions but need our own issues to push with documents to back them up. Need a wide advocacy strategy to get this thinking into all key institutions and governments.

Marek: Suggested GCAP should also look to fit climate change into other areas as well as poverty. Asked for more thinking on third stream in proposed strategy – there have been lots of efforts with limited success.

Marcela: Noted she works with indigenous movements and women. Agrees with what Atiq is saying. Noted language difficulties for Spanish regions. Ben responded that GCAP can support with translation to some extent. Noted an upcoming regional LAC meeting of Unions with climate change on the agenda. 

Wilson: Noted his current work on this area in Singapore. Suggested we split into sub-groups for each theme.

Atiq: Recommended discussion must continue by e-mail. Face to face should be held at least once per year.

Ben: Asked for recommendations on communication for the group. Group responded next telecall should be in one month, with regular e-mail and Skype conversations in between
	Marcela: To share information from meeting of Unions when available

All: To send Skype contact details to Ben

	Division to sub-groups

(Ben to support work of all groups. Further nominated members to group to join streams)

Stream 1: Vince, Atiq, Marcela
Stream 2: Atiq, Sven, Wilson, Marek
Stream 3: Marcela, Marek (regional secretariats)

Other suggested areas of work in strategic plan agreed upon. Ben to initiate discussion on each
	Ben to begin work for each stream and start communication between relevant team members

Ben to send further note relating to other areas of strategic plan

	Next telecall

May 6: 1 – 2 pm GMT
	Ben to send confirmation details for next telecall


