SMALL TOOLBOX

Contribution to GCAP Feminist Task Force (FTF)
Name of applying organisation: Feminist Task Force (FTF) GCAP 

Name of organisation: International Council for Adult Education – ICAE (facilitator of GCAP Feminist Task Force)

Country: Uruguay

Address: 18 de Julio 2095 apt.301 CP 11200 Montevideo

Name of person responsible for application: Ana Agostino

Contact telephone no: 598 2 409 7982

Contact fax no: 598 2 409 7982

Email address: ana@icae.org.uy

Name of programme / project: Activity Plan 2009/2010






Requested budget:  USD 118.830 for 2009 and 73.700 USD for 2010
Proposed budget: 50.000 euro for 2009 
Period:  Jan- December 2009







From which OXFAM Novib fund:  GCAP Fund (2009 reservation of 225.000 Euro) 

(150.000 for global secretariat, 25.000 for Europe secr + 50.000 for FTF)
Appraisal performed by:  Kees Kodde/Clemens Wennekes




Date: May 6th, 2009



Previous funding
In 2006 and 2007, we supported the work of the FTF with 2 contributions of 50.000 USD. In 2008 the FTF was supported with 62.120 US$
The FTF has now submitted a new funding proposal for Jan 2009-December 2010.
We propose here to fund the activities of the FTF up till end of 2009 with 50.000 euros  

Introduction of the project: objectives and outcomes
Within GCAP, there is a special Feminist Task Force (FTF) that has the mission to integrate gender awareness, analysis and advocacy at all levels in GCAP (national, regional and international), and to make sure that the relationship between gender equity and poverty eradication is fully understood and central to GCAP’s work.  The FTF also sees it as its job to highlight previous international agreements on gender (Beijing, Cairo) and work towards their implementation. 

The FTF is formed by women’s organisations and networks that have expressed their support to the specific demands presented at the launch of the task force in New York in March 2005, within the framework of the Global Call. Members joined through their participation at national and international meetings and are enlisted in the two list serves, one in English and one in Spanish. There are 151 and 175 members respectively. 

In 2007 many new members joined the list, many of them from French speaking Africa. This lead to the introduction of French translations into many documents and messages to facilitate the participation of these colleagues. 
Within the Task Force, there is a small “facilitation team” that functions as a sort of secretariat. 
Political background

The MDG 3 of the Millennium Development Goals (MDGs) reaffirms gender justice and women’s empowerment as essential ingredients of achieving sustainable human development and underlined their importance as a means of achieving all the other MDGs.  The Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW) provides a comprehensive framework to guide all rights based action for gender justice.  CEDAW (1979) calls for equality of outcome rather than simply equality of opportunity.  Thus it is not sufficient that anti-discrimination laws are put in place.  The state has the obligation to take all the necessary steps to ensure that women enjoy equal status as men. There are reporting mechanisms on the CEDAW.
The Beijing Platform for Action (1995) provides a blue print for women’s empowerment.  The BFA provides a gender analysis of problems and opportunities in 12 critical areas of concern and provides guidelines for specific actions to be undertaken by governments, the United Nations System, Civil Society and the private sector.  In implementing the suggested actions an active and visible policy of mainstreaming a gender perspective into all policies and programs should be promoted to ensure that women and men’s concerns are taken on board before any decisions are made. 
The MDGs are a consolidation of previous agreements on women’s rights and empowerment and gender justice. The Millennium Declaration also took out a clear position which has since been elaborated in many documents that gender justice is both a goal in itself and a condition for the achievement of the other goals.  In the same year as the MDGs, the United Nations Security Council adopted a resolution 1325 embracing the interactions between women’s empowerment, gender justice and the peace and security agenda.  
In addition to these instruments there are a number of regional instruments that address the issue of women’s rights such as the African Charter on Human and People’s Rights on the Rights of Women and the AU Solemn Declaration on Women.  Other commitments include those made by the G8 to train, including through appropriate multilateral institutions, 100,000 teachers by, with a particular focus on high-quality literacy skills, (2004 at the American Sea Island summit, 2004) and to monitor the Fast Track Initiative (FTI), including meeting shortfalls, through a report to be delivered at 2009 Summit. (Tokyo, Japan 2008)

These tools and commitments provide a framework for GCAP National Coalitions to monitor gains and shortfalls and to develop a reporting mechanism.  It also gives the GCAP regional secretariats terms of reference and guidelines which they can use to support the National Coalitions in their gender related work.  The Feminist Task Force is the lead in the GCAP’s quest to contribute to the attainment of the MDGs.

Objectives of the FTF are: 

· To ensure that gender equality is a central demand of GCAP for the eradication of poverty
· To ensure that women’s human rights are central to all GCAP activities;

· To ensure that the implementation of GCAP activities, issue of statements and information flow are fully inclusive of women and respect women’s rights;

· To strengthen the importance of women within GCAP and to highlight the fact that gender issues are central to poverty eradication and the achievement of equality;

· To emphasize the inequity of wealth distribution in relation to wealth generation for women;

· To counter balance the influence of patriarchal institutions that undermine women’s rights;

· To demonstrate how the economic framework, including the IMF/WB, WTO, oppresses/exploits women.

· To advocate for the transformation of the current economic model that is driven by market forces and exacerbates poverty and inequalities
Gender inequality makes women in most societies poorer.  The GCAP Feminist Task Force believes that the struggle for gender equality is a central issue for poverty eradication. Through the work of the FTF it has become a core demand within GCAP’s agenda.  In relation to this the FTF wants to highlight agreements reached prior to the approval of the MDGs (in Rio, Beijing, Cairo, Copenhagen, Durban, among other UN Conferences) and advocate towards their implementation. 
Expected outcomes in the GCAP strategy 2009-2011:
GCAP will:

A. Build capacity of National Coalitions in gender analysis of policies and programmes


Expected outcomes: All GCAP coalitions have the capacity to mobilise communities and CSOs on the issues of poverty and inequality. Publicity and advocacy material include gender analysis and recommendations are available.

Besides GCAP’s key mobilisaton event around the Day for the Eradication of World Poverty, 17th October, GCAP National Coalitions and constituency groups support social mobilization activities on key days where they have the capacity to do so, particularly  International Women’s Day (8th March), as well as 16 Days of Activism against Violence against Women (November). 

Expected outcomes: 
· Increased public awareness and actions on promoting gender justice as well as increased anti-violence movements and decreased violence against women

· better and more education for girls and women at all levels 

· empowerment of girls and women as measured by the Social Watch Gender Index (which has indicators regarding levels of education, of economic participation and of % of women in decision making roles).

B. Support the participation of GCAP members and partners to MDG Summits ECOSOC - High level meeting with Bretton Woods institutions and WTO meetings and gender related events to add their voice and influence outcomes of such meetings.

Expected outcomes: Engendering UN structures is not only achieved at UN headquarters in New York, but particularly at national levels. This includes support to civil society and particularly women movements for them to be able to advocate for in country governmental and UN gender just policy and practice.

C. Mobilize resources for preparatory activities to such events such as poverty hearings, gender budget monitoring, development of shadow reports (CEDAW, 1325 and so on).

Expected outcomes: National budget processes become transparent on gender issues, particularly regarding education and health and HIV-Aids spending. The national CEDAW reports are produced by governments in serious consultation with GCAP members. In conflict situations 1325 is implemented in its full sense, which means both a gender analysis of the conflict, and women leaders involved in peace processes.

D. Support initiatives that expand women’s participation and empowerment in governance and decision making processes at all levels, by GCAP coalitions mobilising during elections, and by capacity building initiatives to increase the skills of women in the areas needed for public office (regarding policy analysis, debating  and media skills etc.) 
Expected outcomes: More women participate and take leadership positions in Parliaments, governments and the economic and corporate sectors (as measured in the yearly Social Watch Gender Index). 

E. GCAP will strive to organise a public and serious debate about accountability between the most powerful political leaders of the world and the rights of women, in order to tackle with rigour the present process of feminization of poverty, increasing (sexual) violence against women, and the era of impunity in the homes and streets and communities of the world. 

Expected outcomes: Public and political debate around the MDG plus Ten years process, about the relationship between lack of investment in education and health, poverty and the increase in violence against women. Increased publicity, campaigning and from there public and political will to achieve the millennium goals, from the understanding of the interlinkage between solving poverty, providing social services, thus leading to human security, gender justice, and thus inclusive democratic rule.

F. Advocate that the Security Council of the UN become more transparent, democratic and particularly gender balanced. This debate includes the analysis that war and the lack of rule of law increases human insecurity, of which women and children are the worst affected victims. It also shows how increasing global criminal networks affect women, where illegal arms and drugs trade is connected to trafficking of women and children.

Expected outcomes: 1325 is implemented which means doing full-scale gender analysis of war and post-conflict situations, and bringing women (political and civil society women leaders)  literally to the table of peace negotiations .

For 2009 and 2010, the following results are planned:

1) Women’s Tribunals

The Women’s Tribunals on Poverty were organised for the first time by FTF members in October 2007. The FTF has organized four international women’s tribunals since 2007, in India, Egypt, Peru and the USA. They became an inspiration for several GCAP constituencies who have organised their own women’s tribunals and also to the larger GCAP Secretariat which moved to organise an international poverty hearing within the framework of the High Level Event on the Millennium Development Goals (MDGs) in New York, in September 2008. The US women’s tribunal was held at this time as part of a Day of Voices on Poverty and the MDGs. In 2009, several tribunals are planned in Africa.
2) Violence Against Women

This theme has been a concern for the FTF since its inception and there have been regional mobilisations organised by FTF members, besides regular statements on 25 November each year (International Day for the eradication of Violence Against Women (VAW)). FTF plans to hold a tribunal linking violence against women and poverty in Asia in 2010, the year in which the UN will hold a major event, for which preparations, mainly case studies, will start earlier.   Elements of VAW were incorporated into the women’s tribunals on poverty for example in the case of Peru.

3) Financing for gender equality and women’s empowerment within the framework of Financing for Developmnet (FfD), Aid Effectiveness and the G20

The FTF has been involved in the UN Financing for Development process in the lead up to the Doha Review Conference on FfD in November 2008 and has strengthened its commitment to the issues in light of the current financial and ecomonic crises and their impact on women. The FTF was instrumental in the co-founding of the Women’s Working Group on FfD
 in October 2007, a coalition of women’s organizations and networks providing gender analysis to the current key economic and financial processes. It is one of the key civil society role players in the process and a member of the Doha NGO Group, one of the interlocutors to the official FfD process.  The FTF had a team at the Doha Review Conference and the NGO Forum prior to the Conference.  

With respect to this area the FTF aims at empowering women about their social and economic rights (through training in economic literacy) while at the same time bringing linkages between the UN FfD and Aid Effectiveness processes and its impacts on women on the ground. The FTF will continue to monitor related FfD follow-up issues, including the upcoming Conference on the Financial and Economic Crisis and its Impact on Development proposed for 1-4 June 2009.The FTF has focused on the G20 meeting, launching an e-campaign called “20 Days to the G20” Global Action, a twenty-day campaign of action culminating in a civil society rally in London on 28 March. The FTF was present at the March 28 rally on the G20, marking the beginning of a Global Week of Action called on by social movements at the World Social Forum in Belem in January 2009 to focus on the G20 Summit in London. 

4) Climate Change and Women

The FTF has been an active member of the GCAP Climate Change Working Group (CCWG) since 2007. It has made specific contributions on women and climate change to the CCWG documents and policy papers. The plans for the period include the organisation of a specific tribunal on women and climate change in 2009/10, as well as the active participation in the process leading to the United Nations Climate Change Conference in Copenhagen in December 2009 and beyond. 

How do you assess the probability that these achievements will be realised?
We have been supporting the Feminist Task Force for three years. Results have been sufficient. GCAP is mobilising around International Womens Day and an increasing number of national coalitions are participating in activities on that day. GCAP messaging is now much more engendered. The organisation of Womens Tribunals is another achievement.
The evaluation of GCAP by Chapman and Mancini mentions the Womens tribunals against Poverty as important achievements of GCAP. Also a report by Brookins and Shah list achievements of the FTF:

 Poverty Hearings and the Women’s Tribunals have humanized the debates on poverty aggregate statistics. Additionally, the Women’s Tribunal demonstrated that people were marginalized and discriminated against in the Global North as well as the Global South. It created a space for the Global South to address the poverty and inequality in the Global North, and more broadly a space for marginalized men and women to come together to address their issues of poverty and inequality. (GCAP Stakeholder Evaluation Report, Brookins & Shah, Oct 2008)

Chapman and Mancini:

“Through its listserve the Feminist Task Force is supporting the constituency base it has developed to link up to other women’s rights coalitions and networks across the globe thus reinforcing the actions of others, rather than competing or replacing them.”  

“During the Food Crisis in 2008 GCAP were able to call on national coalitions to mobilise around the world demanding that world leaders take immediate action. AVAAZ and GCAP presented 340,000 signatures to UN Secretary General Ban Ki Moon and presented civil society demands to world leaders who attended a meeting to discuss the crisis at the FAO in Rome in June 2008. During the food crisis the Feminist Task Force also played a role in ensuring that discussions took into account the gender dimensions of the food crisis. The Feminist Task Force, together with ActionAid helped to prepare a response to the food crisis which was widely distributed and received support from several women’s organisations globally. It was handed to the Prime Minister and the Minister of Development Cooperation of the Netherlands and to the Minister of Development Cooperation of Germany during the UN High Level Forum (HLF) on the Millennium Development Goals (MDGs) September 23rd-26th 2008, in New York.”

In 2008 a Women’s Tribunal was held in New York City, in coordination with the Poverty Hearings organised by GCAP as part of “A Day of Voices on Poverty and the MDGs,” and within the official framework of the UN High Level Event (HLE) on the MDGs on 25 September. The HLE was called by UN Secretary General Ban-Ki Moon “to gather together world leaders to discuss and translate new and existing commitments in decisive and timely action to ensure that all countries can achieve the Millennium Development Goals”. GCAP and the GCAP Feminist Task Force organised a Day of Hearings: People's Voices on the MDGs on September 23.

The aims of the Women’s Tribunal was (i) to highlight the situation of women living in poverty, specifically in an industrialized country, in this case the United States.; (ii) to ensure that the voices of women are included at the HLE; (iii) to present documentation and testimony on the delivery of services of the MDGs in NYC; and (iv) to present a shadow report on the MDGs.

Rosa Lizarde/ENLACE organized the Women’s Tribunal on behalf of the FTF in partnership with the Women of Color Policy Network of the Wagner School at New York University, with the support of the UN-Non Governmental Liaison Service. Testimonies were presented around themes linked to the MDGs: Poverty and Economic Security; Women and Health; and Women's Empowerment and Human Security and Dignity.

A report of the Women’s Tribunal on Poverty and the MDGs was included in the official UN Report of the Secretary General for the HLE on the MDGs.
Oct 17

In Pakistan, the Balochistan Gender network (FTF member) had a special session on GCAP on 17th October. They translated the mobilization toolkit into Urdu language and delivered a Power Point presentation at four locations, all Stand up events. Gender equality video clips were also presented. Several other FTF members organized actions on 17 October (in Uruguay, Argentina, Peru, India) focusing on sensitization and open mobilization. 

The results of the GCAP/MDGs campaign were released at an online press conference that took place on 18 October with former Irish president Mary Robinson, Salil Shetty (UNMC), Kumi Naidoo (GCAP) and Ana Agostino who participated as GCAP Co-Chair and on behalf of the FTF. 
Doha, FfD, nov 2008

The FTF was one of the co-organisers of the Women's Consultation on Financing for Development (FfD), which took place on 16 and 17 June in New York, prior to the FfD Civil Society Hearings at the UN. Several members of the FTF were present at the Consultation that had as its main objective to contribute common recommendations and proposals on gender equality and the six FfD chapters to the drafting and negotiation process for the Doha conference and beyond, the Follow-up International Conference on Financing for Development. The Doha Review Conference was held from 29 November to 02 December

2008 in Doha, Qatar. The women’s consultation was attended by 50 women and men from

networks and organisations from all the regions. The meeting issued a document called Key

Recommendations of FfD Benchmark. Later the FTF translated the document into Spanish and circulated it broadly for endorsement.

There were six members of the FTF active in the preparatory process, in the Forum and in the Conference itself. The FTF and the WWG (Women’s Working Group) on FfD co-organized a session called ‘Women setting the agenda’ at the Civil Society Forum. A Women Statement was prepared: “Women’s Rights & Gender Equality in Financing for Development”, as well as language on gender perspective that was included at the Declaration of the Civil Society Forum. 
March 8 2009
The materials developed by the FTF and made available in the website were used in

the various languages and in the mobilisations undertaken by GCAP national coalitions.

Coalitions in El Salvador, Argentina, Peru, Chile, Honduras, Mali, India, DRCongo, Sri Lanka,

Japan, Malta mobilized on IWD related to gender equality, violence against women and the financial crisis.
The materials online went through a lot of activity, with the Spanish materials proving

most popular, probably due to the fact that whiteband.org pages on IWD ranked within

the top four results for Google when searching for 'dia internacional de las mujeres'.

whiteband.org pages on IWD also ranked highly for the same search in Arabic, which

resulted in higher views on these pages than other Arabic content on the site.
See also: http://www.whiteband.org/Action/take-action/gcap-mobilisation-2009/iwd-2009

http://www.whiteband.org/Action/take-action/gcap-mobilisation-2009/iwd-2009/international-womens-day-2009-march-8th-mobilisation-toolkit
Risks

(a) Are there in your opinion principal risks Oxfam Novib should be aware of?  If yes, which ones?

No major risks involved
(b) How do you assess the probability and consequences of those risks?

N.A.
 (c) Do you consider the budget and contribution requested from Oxfam Novib reasonable?

Yes, budget is reasonable. FTF has submitted a budget of USD 110,380 / € 82,000, for the period May 2009 – March 2010. Various costs made already in 2009 – like International Women’s Day - were covered from balances from the previous funding. This budget is an update of the 2008-2010 budget that we received last year.
Besides costs for an” evaluation and forward looking meeting” (costs USD 32,730 with 11 participants for a 4 days event) the budget is pretty much the same as the 2008 one. 

Major problem is the fact that ON remains the only donor. This needs to be picked up by FTF since it is not sustainable. FTF has not submitted the proposal to other donors. They have some minor cost coverage through GCAP global and they received in 2008 additional funding for the FfD activities, but that’s it.

The 50,000 contribution for 2009 allows them to do the major part of the planned activities for 2009 alone. 

Conclusion

(a) Oxfam Novib’s decision: is the opportunity worth running the (possible) risks?

YES

(b) If yes, amount of contribution:  
50.000 euro for 2009 (similar to 2008 contribution). 
� Members include WIDE, AWID, DAWN, IGTN, WEDO, ITUC and more recently the Global Policy Forum.
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