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Feminist Task Force – Global Call to Action Against Poverty

Action Plans 2009 – 2010

1. Background

The Actions Plans for 2009 and 2010 are based on the three year programme agreed upon at the FTF Facilitation Team meeting that took place in New York on 1-2 March, 2008 in the framework of the CWS (Commission on the Status of Women) at the United Nations. 

At this meeting, the following focus areas were identified for the period: 

· Women’s Tribunals

· Violence against women 

· FFD – financing for gender equality and women’s empowerment/aid effectiveness
· Climate Change and Women 

These focus areas represent the ones where the FTF will be organising activities as well as promoting that other GCAP partners organise their own. This is in line with some of the FTF objectives, namely:

· To ensure that gender equality is a central demand of GCAP for the eradication of poverty
· To ensure that women’s human rights are central to all GCAP activities;

· To ensure that the implementation of GCAP activities, issue of statements and information flow are fully inclusive of women and respect women’s rights;

The FTF has worked since its inception to ensure that gender equality is mainstreamed throughout GCAP and that the Call as a whole takes this as a guiding principle in all its work. It is therefore one of our aims that activities that are informed by these objectives are also organised by other GCAP constituencies. 
2. Focus Areas

1) Women’s Tribunals

The Women’s Tribunals on Poverty were organised for the first time by FTF members in October 2007. The FTF has organized four international women’s tribunals since 2007, in India, Egypt, Peru and the USA. They became an inspiration for several GCAP constituencies who have organised their own women’s tribunals and also to the larger GCAP Secretariat which moved to organise an international poverty hearing within the framework of the High Level Event on the Millennium Development Goals (MDGs) in New York, in September 2008. The US women’s tribunal was held at this time as part of a Day of Voices on Poverty and the MDGs.
2) Violence Against Women

This theme has been a concern for the FTF since its inception and there have been regional mobilisations organised by FTF members, besides regular statements on 25 November each year (International Day for the eradication of Violence Against Women (VAW)). We plan to hold a tribunal linking violence against women and poverty in Asia in 2010, the year in which the UN will hold a major event, for which preparations, mainly case studies, will start earlier.   Elements of VAW were incorporated into the women’s tribunals on poverty for example in the case of Peru .
3) Financing for gender equality and women’s empowerment within the framework of Financing for Developmnet (FfD), Aid Effectiveness and the G20
The FTF has been involved in the UN Financing for Development process in the lead up to the Doha Review Conference on FfD in November 2008 and  has strengthened its commitment to the issues in light of the current financial and ecomonic crises and their impact on women. The FTF was instrumental in the co-founding of the Women’s Working Group on FfD
 in October 2007, a coalition of women’s organizations and networks providing gender analysis to the current key economic and financial processes. It is one of the key civil society role players in the process and a member of the Doha NGO Group, one of the interlocutors to the official FfD process.  The FTF had a team at the Doha Review Conference and the NGO Forum prior to the Conference.  

With respect to this area the FTF aims at empowering women about their social and economic rights (through training in economic literacy) while at the same time bringing linkages between the UN FfD and Aid Effectiveness processes and its impacts on  women on the ground. The FTF will continue to monitor related FfD follow-up issues, including the upcoming Conference on the Financial and Economic Crisis and its Impact on Development proposed for 1-4 June 2009.The FTF has focused on the G20 meeting, launching an e-campaign called “20 Days to the G20” Global Action, a twenty-day campaign of action culminating in a massive civil society rally in London on 28 March to keep a focus on gender equality and call for action for women at the forthcoming G20. The FTF will have a presence at the March 28 rally on the G20, marking the beginning of a Global Week of Action called on by social movements at the World Social Forum in Belem in January 2009 to focus on the G20 Summit in London. 

4) Climate Change and Women

The FTF has been an active member of the GCAP Climate Change Working Group (CCWG) since 2007. It has made specific contributions on women and climate change to the CCWG documents and policy papers. The plans for the period include the organisation of a specific tribunal on women and climate change in 2009/10, as well as the active participation in the process leading to the United Nations Climate Change Conference in Copenhagen in December 2009 and beyond. 
3. Other activities

Besides the activities related to the focus areas, the FTF performs other activities on a regular basis. These are the ones that ensure that there is regular communication among the members, that they are kept informed, that the FTF is actively involved in GCAP as a whole and provides inputs from a gender perspective. These activities are listed at the end of the Plan of Action for each year. 

4. Action Plans
4.1. Action Plan 2009

	Focal areas
	Activities
	Date and Location
	Human Resources
	Expected Outcomes

	Tribunals
	- Presentation of workshop on the experience of the Women’s Tribunals at the World Social Forum

-Produced video of Women’s Tribunals on Poverty and the MDGs

- Produced PPT guide to Organizing a Women’s Tribunal

- Launch of report of the Women’s Tribunals on Poverty and the MDGs, New York.
- Distribution of Poverty Hearing Report 

-Organisation and coordination of tribunal on Climate Change 

- Support for tribunals in Africa 
	January, Belem do Para

- Dates yet to be determined

	- FTF Global Secretariat

- FTF Facilitation Team 

- Support from GCAP Secretariat

- FTF members and GCAP national coalitions and other constituencies
	- Dissemination of the experience
- Motivation for new women (and men) to organise similar events

- FTF members and others with skills for the organisation of tribunals

- Sensitization on governments and other policy makers to act in response to realities highlighted

	Violence Against Women
	- Case studies
	Second half of 2009
	- FTF Global Secretariat

- FTF Facilitation Team
- FTF members
	- Information gathered and ready for systematization of cases to take to UN event

	FfD
	- Participation at UN and associated FfD process:

* Women Working Group (WWG) on FfD full member 
* WWG Women’s Consultation II
* Lobby to the Commission of Experts of the President of the UN General Assembly on Reforms of the International Monetary and Financial System
* Conference on the World Financial and Economic Crisis and its Impact on Development (participation as civil society organisation)

- Workshop on Economic Literacy: women and their social and economic rights
	Ongoing
April 2009, NY Ongoing

- June 2009, New York

- May 2009, Belem do Para, Brazil
	- FTF Global Secretariat (in association with partners)

- FTF facilitation team
-  FTF Global Secretariat

- FTF Facilitation team 

- In association with GEO (Gender and Education Office from ICAE)
	- Women's rights organizations' analysis and policy recommendations in the forefront of global economic debates and national implementation strategies
- Women with understanding of macroeconomics and the impact in their daily lives

	Climate Change and Women
	- Preparation of documents
- Participation at GCAP Climate Change Task Team

- Coordination of advocacy efforts with Global Gender and Climate Alliance (GGCA), coordinated by WEDO. This implies participation at some of the following events: 

United Nations Framework Convention on Climate Change (UNFCCC) preparatory meetings and main event
	Ongoing
Ongoing

June and December 2009


	-  FTF Global Secretariat

- FTF Facilitation team 

- FTF Members of GCAP Task team of Climate Change
- Other FTF members
	- A gender sensitive approach is included in climate change decision-making processes, policies, and initiatives 

	Activities around 8th of March
	- Preparation and distribution of materials for mobilisation

- Sensitizations tasks

- Articulation with advocacy work towards G20 meeting

- E-campaign “20 Days to the G20” Global Action
- Support for political/cultural events, panels and forums

- Panel at Commission on the Status of Women (CSW), “Women Organizing around the Global Financial Crisis” and launch of the “20 Days to the G20” Global Action

e-campaign in New York
	February/March/April 2009

- New York
	- FTF Global Secretariat

- FTF Facilitation Team 

- Support from GCAP Secretariat

- GCAP national coalitions and other constituencies

 
	- GCAP as a whole mobilised around the 8 of March
- Advocacy actions implemented



	G20
	FTF Bloggers
	April 2009
	Facilitation Team and members
	

	Main GCAP Mobilisation
	To be decided
Proposed event on “One Year after Financial Collapse-How are women faring?”
	Around 17 October 2009

New York
	
	

	Evaluation and Planning 
	- Meeting of the Facilitation Team
	November 2009
	- Facilitation Team
- Local partner
	- A consolidated facilitation team
- An evaluation of implemented work 

- A work plan for 2010-2011

	Regular activities
	- Facilitation of two list-serves, one in Spanish and one in English where French translations are also included

- Monthly meetings (telephone conferences) of the Facilitation Team
- Translations

- Preparation of reports

- Participation at GCAP global activities: 

1. Member of the GCAP Global Council (monthly teleconferences, inputs into documents, coordination of certain events, e.g. in 2009 focal point for the participation of GCAP at the World Social Forum, participation at Global Council face to face meeting planned for August 2009). 
2. Member, Global GCAP Foundation

3. Members of the G20 working group
4. Member, Mobilization Task Force
5. Members of the Climate Change task team 
	Ongoing
	
	- FTF constituency informed and actively involved
- GCAP as a whole informed on FTF activities – Gender inputs into GCAP global actions


4.2. Action Plan 2010
	Focal areas
	Activities
	Date and Location
	Resources
	Expected Outcomes

	Tribunals
	- Organisation and coordination of tribunals on Violence Against Women and Poverty 

- Support for tribunals according to demand


	To be determined
	- FTF Global Secretariat

- FTF Facilitation Team 

- Support from GCAP Secretariat

- FTF members and GCAP national coalitions
	- Dissemination of the experience
- Motivation for new women (and men) to organise similar events

- FTF members and others with skills for the organisation of tribunals

- Sensitization on governments and other policy makers to act in response to realities highlighted


	Violence Against Women
	- Tribunal on Violence Against Women and Poverty

- Systematization of case studies

- Participation at UN event
	To be determined
	- FTF Global Secretariat

- FTF Facilitation Team 

- Support from GCAP Secretariat

- FTF members
	- Sensitization on governments and other policy makers to act in response to realities highlighted

	FfD
	- Participation at UN and associated FfD process:


	Ongoing

	- FTF Global Secretariat (in association with partners)

- FTF facilitation team


	

	MDGs
	MDG Summit
	UN
	- FTF Global Secretariat

- FTF Facilitation Team 

- Support from GCAP Secretariat

- FTF members
	

	Climate Change and Women
	To be determined
	Ongoing
	
	- A gender sensitive approach is included in climate change decision-making processes, policies, and initiatives

	Activities around 8 of March 
	- Preparation and distribution of materials for mobilisation

- Sensitizations tasks

- Support for political/cultural events, panels and forums

-Beijing + 15 activities, including NGO Forum
	February/March/April 2010

New York UN Headquarters
	- FTF Global Secretariat

- FTF Facilitation Team 

- Support from GCAP Secretariat

 
	- GCAP as a whole mobilised around the 8 of March

- Advocacy actions implemented



	Main GCAP Mobilisation
	
	Around 17 October
	
	

	Regular activities
	- Facilitation of two list-serves, one in Spanish and one in English where French translations are also included

- Monthly meetings (telephone conferences) of the Facilitation Team

- Translations

- Preparation of reports

- Participation at GCAP global activities: 

1. Member of the GCAP Global Council 

2. Member, Global GCAP Foundation
3. Members of the G20 task team 

4. Members of the Climate Change task team 

5. Members, Mobilization Task Force
	Ongoing
	
	- FTF constituency informed and actively involved

- GCAP as a whole informed on FTF activities – Gender inputs into GCAP global actions


� Members include WIDE, AWID, DAWN, IGTN, WEDO, ITUC and more recently the Global Policy Forum.
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