Hope/pk planning document 2009 hearing


Relevant annexure from our planning document
Annex 1

Terms of reference (ToR) of advisory and Hearing committees

ToR of Advisory committee

The advisory committee basically consists of the following Board members of HOPE-Pk

1. Kathreen javed Gill

2. Murad Khan 

3. Zafar Iqbal

· Main task is to provide overall strategic guidance to the climate change and poverty hearing process.

· Provide technical guidance on the Hearing process 

· Oversee the outcomes of the tribunal

· Integrate tribunal learning’s in the future long term planning of the organization

· Identify and compile information on existing cases with which they are familiar and which reflect the established guidelines shared in the briefing paper.
· Assist with selecting respondents and advising them with respect to their role and input in the hearing 

· Assisting with the development of testimonies and respondents statements with a view to highlighting relevant climate change gender and poverty reduction standards and shaping targeted recommendations on the day of hearing.

Hearing Committee

1. Rehana Khilji

2. Fauzia Durrani

3. Kaleemullah

Responsible for:

· Appointment of tribunal staff

· Induction of tribunal staff

· Guiding the coordinator and providing technical support as and where required

· Identify and compile information on existing cases with which they are familiar and which reflect the established guidelines shared in the briefing paper.
· Guide to identify possible testifiers in the areas being addressed by the hearing.
· Facilitating finalizing the testimonies by working closely with individual testifiers
· Suggest appropriate people to carry out moderator and other roles in the hearing program.

Annex 2
ToR of Coordinator: 

· Tracking and shaping developments during the Hearing/tribunal organizing process in collaboration with members of the hearing and advisory committees

· Delegating tasks as appropriate and day to day supervision of staff

· Communicating all necessary information and briefings to those involved, including *briefing document that is circulated to those involved in the selection process. 
· Manages the selection of speakers.

· Help in testimony development in line with chosen themes and objectives

· Coordination of participation of moderators and  respondents
· Deciding the overall format and structure of the Hearing program

· Oversee the development and implementation of a media strategy 

· Coordination of event documentation procedures 

· Oversee the finance and logistics functions
· Planning an effective follow-up strategy
* Briefing paper 
Coordinator drafts this paper and circulates it to all those involved in the issue and testifier selection process. This document includes following:

• Hearing objectives .

• Key issues to be addressed by the hearing.

• Statement of general guidelines on selecting potential testifiers.

• Measures that assure inclusion of diversity of testifiers  

Annex 3.1
Guidance note on testimonies

1. Each testimony to have climate change, poverty and gender angles

Testimonies to highlight the (a) issue and coping mechanisms, (b) the violation (c) Accountables (d) and remedy(policy, legal, financial compensation and moral)

Testifier selection: (taking the women situation into account in the local context, the women testifiers will be additionally supported and some of the criteria will be reshaped as equity action in oder to bring them to the wider audience in a confident manner).
· Should be from a local community in the target districts of Balochistan.

· Women testifiers will be encouraged , while testimonies from men of local community will also be included.

· The person presenting the testimony should bring in strong and compelling testimony, s/he should be able to articulate the testimony in an assertive manner and the way it highlights the importance of issue

· Testifiers who are social or political activists should be given priority. Should be aware of the wider context of the issue (in case of women this gap will be minimized through relevant capacity building support)

· The testifier should bring in an issue or concern that is pressing and is directly linked with the hearing title.

· The person testifying should be a good speaker, with enough courage 

· Should be able to speak to a large audience with ease, preferably in Urdu language, otherwise local languages will be supported through translators
· Relevant support in translation, interpretation will be provided to testifiers and special arrangements will be made in case of a special person testifying

· For local women who can speak local language only-a translator will help

· For women who are speaking for the first time in a big gathering, a support person will provide moral and technical support

· Testimonies can be both in oral and written forms

· For diversity, we will make sure that testifiers have good balance of rural/urban, men and women, various groups living in Balochistan with different languages and cultures.

· The person who is not vulnerable –e.g. women participating can have resistance from the community or household members

Annex 5 Roles of Respondents. 
The Respondents should;

· Carefully understand the climate justice and poverty hearing project
· Go through the briefing papers and desk review findings shared by the Coordinator
· Highlight the ways in which the events highlighted in the testimonies violate local,                       national and international instruments in relation climate change, gender and social economic rights
· Situate the struggle for climate justice and poverty reduction within the broader global movements. 
· Recommend and make calls for action toward related violations pointed out in the testimonies. Where needed the statements may include specific policy or legal recommendations from the local to global level
· Clearly outline steps that the testifiers, relevant stakeholders and members of the audience can take to end these violations and recommendations on the steps that must be taken to prevent such violations in the future
· Validate the tribunal/hearing process, while affirming the right of testifiers
· Provide closure to the hearing as an event.
· Use the testimonies and supporting material to produce a final statement detailing what entities are accountable in each case 
· Provide copy of responses to the hearing committee in writing at the end of the activity.

Note: 1. The following should be forwarded to them at least 7-10 days prior to the tribunal/hearing:

• Copies of draft testimonies, Clear guidelines indicating the hearing organizers’ expectations

of the respondent,  full description of the form, content and objectives of the hearing and contact information for a member of the Advisory Group.

1. in terms of accountability the respondent statement shall highlight who is accountable, what national and international instruments are breached and how? Do existing law and instruments work to ensure redress? What is required to ensure that the standard and instruments most relevant to the case are upheld and implemented t local national and wider levels?.
