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The Feminist Task Force, formally created after the Launch of GCAP in the context of Beijing +10 in NY, 2005  has been active at internationall level highlighting the linkages among poverty, privilege and discrimination and calling the attention to these interrelations at the different spaces of negotiations inside and outside GCAP.

The following document pretends to reflect the critical and collective thinking of the groups inside the FTF and aims at contributing to the process of discussions on the future of GCAP to take place at the next Meeting of the International Facilitation Group of GCAP in March in Beirut.

GCAP was born as a call  for women, men and youth to mobilize against poverty and to unite their actions and messages in order to bring about real and urgent change. It was aimed as a call for people all over the world to demand that their leaders fulfill their promises.

The Global Call worked as a worldwide alliance - including women's groups, trade unions, faith-based organizations, human rights organizations, grassroots CSOs and development NGOs  to transform national and international policies in order to eliminate poverty and exceed the UN Millennium Development Goals.

The exercise of policy influence was based on the Johannesburg consensus to be used at three global meetings (G8, UN Summit and WTO) and there was also a constant link up with national campaigners to revitalize and support their efforts of working towards the elimination of poverty.

GCAP with all its pros and cons managed to put the issue of poverty and development in the international political agenda and it contributed somehow  to the decision to write-off the multilateral debt of some of the poorest countries of the world.

It has facilitated an opportunity for many diverse groups to come together during a year which presented an opportunity  to demand accountability from our governments and to unite their calls for change with those of other social movements 

GCAP was definitely a space for mutual collaboration and outreach for a better impact which reaffirms its validity for groups to join the initiative.

Since women and feminist’s groups have been demanding justice and equal distribution of wealth it was an opportunity for many of us to engage in GCAP work at global level while keeping an inside outside strategy , understanding that GCAP was only one of the many spaces we had to influence decision makers during 2005.

The facilitation of the FTF ( REPEM) is also aware that there are diverse perceptions and concerns around the engagement with GCAP. There are serious concerns about the capacity or incapacity of GCAP of really including a gender equality and human rights, specially women’s rights perspective in its work. Experience has shown that it requires major efforts for GCAP really be inclusive of women ‘s demands and agendas in the future. 

There are also major concerns about the transparency on decision making processes. More often than not , much time was spent on trying to clarify and reiterate and reconfirm processes that were not clear even for those more involved in the process.

Regarding its structure, we find it a too complex international structure that prevented the group to focus more on political work.

There is a need to balance the time, energy and money put in media efforts and keep a balance between this and the political impact .

Resources’ allocation is also a major issue to be discussed and process of accountability be established.

There is also a concern around the tension between being a call and a campaign which permeates every aspect of GCAP.

Finally,  as a group working at international level we reinforce the suggestions of continuing as a lose alliance with no heavy structure but a simple facilitation mode for coordinated efforts. Any attempt of making of GCAP a more institutionalized structure would impl major analysis of representation, nature of the engagement, tasks, responsibilities and the politics and dynamics for participation of different actors in decision-making bodies.

2006 does not show the same opportunity as 2005 but there discussion on trade going on, and there is a process towards a new summit on Financing for Development to follow-up where we could continue efforts on aid and debt. As for women’s agenda there is an opportunity to raise our interrelations between poverty and HIV/AIDS so campaigners around  “white band”  can mobilize also around these events.
Questionnaire

a. Policy

Proposal - The policy platform that was agreed for the call to action in 2005 might need to be updated for 2006 and beyond.  It should remain a broad based platform that focuses on general messages (as opposed to detailed policy asks) and allows civil society to unify around. 

We agree with the principle stated above. Any action in 2006 should reinforce the interrelations between development, peace and human rights. 2006 agenda should keep that spirit and policy focus while addressing concrete issues being discussed by whatever decision-making body the call wants to influence. There is an urgency also to strongly address the causes of poverty. Addressing social justice and redistribution of wealth is a shift GCAP should make. Furthermore the interrelation between poverty and discrimination should be strongly addressed

· In 2005 GCAP was focussing on debt, trade, aid and on national efforts to eliminate poverty. Are there any issues GCAP should address beyond these 4 topics to be more effective in regional demands? 

We should go beyond Joburg document as many coalitions did at regional and national level. This gives evidence on how we can be more strategic and sharp.
· Has GCAP adequately recognized that the promotion of women’s equality and human rights is central to the achievement of the broad policy goals GCAP proposes?
While GCAP has been keen to promote women’s equality in its messaging and actions there were lots of moments of tensions between “broad” and “deep” as in many other policy aspects. Human rights language , specially women’s rights has been promoted specially if not only by the FTF. If the working group did not provide the language, more often than not , messages were gender blind.

In general it was very complicated and sometimes frustrating to see the neutrality in the approach to poverty and the many disciminations and exclusions that were not given enough attention. 

Future efforts should be more sustained and not coming only from the FTF but a strong policy demand within GCAP

· Do you have any concrete proposals what we should add/change in the Johannesburg agreement?
We would like to include the following changes and suggestions

POLICY CHANGE OBJECTIVES 

·  Trade justice, including national economic sovereignty and more equitable terms of trade 

· Gender equality, including both gender justice and economic justice 

What receives less attention however is the fact that the majority of the world’s poor are female. Why? Because discrimination and poverty are interdependent. Because getting out of poverty is dependent on access to education, to employment  and to productive resources, control over assets, health and reproductive rights, and rights in the family and in society. In other words, empowering women results in greater and faster progress in poverty eradication. By addressing the gender-specific nature of poverty -- the cause of so many challenges in our world today -- sustainable development and human rights for all are in our reach.
Efforts to tackle poverty and deliver sustainable development and human rights have been grossly inadequate,  because poverty has been traditionally understood as a  lack of access to resources, productive assets and income resulting in a material deprivation. In this approach, absolute rather than relative poverty has been the focus of attention and therefore there  is a urgent need to  broadening the discussions around the conceptualizations and measurements/assessments of poverty as well as to  introduce new approaches to poverty elimination policies. Poverty should be viewed as multidimensional taking into consideration more than the minimum necessities for material well-being  as growth based approaches to poverty alleviation assume automatically “trickle down” of benefits to poor households and consumption/income approaches to poverty assume that the benefits of an income increase in poor households “trickle down” to all members equally. There is a need to highlight the relationship between gender inequalities and poverty and refer to the relative poverty or well-being of each  household members. 

b. Overall questions

Proposal: That GCAP ensures it adds value to pre-existing organisations and networks rather than taking their space. 

· What is, or what should be, the role and added value of the global GCAP in relation to existing networks, coalitions, groups and organizations working on poverty related matters?
It seems clear that GCAP could still work as a strategy for political mobilization, an instrument that can serve as a means to call other groups while respecting individualities. GCAP should facilitate processes of collective action, one day at global level. GCAP is a tool not a programme
· What should the global GCAP not do since others are already taking care of it?

GCAP should not do as a Call what its members are already doing effectively, in particular monitoring).Therefore it cannot become a network nor more important that the members. GCAP should stay as an umbrella and not becoming a structure of power. 

c. Global/National Mobilisation Moments

Proposal – That we need to have a larger focus on national action (in particular in the South) rather than big international meetings.  Therefore there should only be one moment of global solidarity each year. Each national platform will be encouraged to pick at least one other national or regional moment to mobilise around. 

· Do you agree that we need to have a larger focus on national action with a major outreach to social movements (in particular in the South) rather than on international events?
GCAP was created for global action and the links with the regional and national processes were never clear. There is definitely a need to put major focus on national action, specially in the south instead of big international meetings. However we should see hoe GCAP global links and plays a role at different levels( authonomy of regions, national GCAPs. 

· What should be the key global moments every year for general action? 
GCAP could keep its focus on G8 meetings, UN General Assembly meetings and WTO meetings. Certainly this year there is the Conference on HIV/AIDS that GCAP can help mobilizing as it relates to poverty
· If there is to be one global solidarity moment for mobilization against poverty and towards social justice, when should it be?

See above.

d. National Platforms

Proposal –Each national platform should be open to all non-profit organisations that support the call to action. At an open and inclusive meeting, the national platform should reflect and review the progress in the year 2005 and agree on the policy change objectives and national moment(s) of mobilisation in 2006, based on the best opportunity? 
This should be left for each national platform to decide. GCAP should also consider how it will promote actions in those countries where there is still no coalition or where there are groups that are working on social justice and have not linked with GCAP yet and that do not want to become a national group/alliance.

· How can we ensure that GCAP national platforms retain the autonomy and participatory approach, while respecting diversity and keeping the broad approach of the call to action at a global level?

Depends on the country
· Do you agree that the national platforms should identify at least one national moment to mobilise around, in 2006?
National GCAPs should be autonomous on this.
· What kind of role can national coalitions play at a global level?
· What groups are key for your work in your context? What tensions have you found and how do you plan to solve them?
The tensions around resources allocation was very clear and it needs to be addressed and solved for 2006.
· Detail the profile of your coalition in terms of composition (women’s groups, faith based groups, youth groups, human rights groups, trade unions etc.)
The FTF is composed by many women and feminists groups.
· If you are speaking for a national platform, what are the concrete plans of your platform for the next year, and beyond?

Not applicable

e. Co-ordination

Proposal – The global call to action should concentrate on joint mobilisation to influence decision-making processes and should not take the space of existing organisations. The Global Call should be as institutionalised as little as possible. 
agreed

· In order to reach these objectives, what is the most open, equal, transparent and at the same time efficient way to co-ordinate at a regional and global level?

Regionally:

For each region to decide

Globally:
The strength of GCAP is to stay as a convenor  of common actions and leave the implementation part as open as possible. Not becoming an institution or a network. The existing organizational structures and working groups ( or new ones) should stay flexible, limited in time and scope and specifically designed to meet the mobilization objectives of the call.

Limit number of conference calls as they did not prove to be always effective and attendance is very low sometimes so it becomes no tool to take decisions.
There is also a need for a accountability on resource allocation and financial decision making processes.
f. Your contribution

· How would you personally/your organisation/your platform concretely contribute to GCAP Beyond 2005:

FTF is committed to struggles to eradicate poverty and to achieve gender equality and it has contributed to GCAP during 2005 through its participation in the GCAP meetings, and 3 White band days at global level. The level of engagement of the groups within the feminist task force may continue depending on the agenda for 2006 while at the same time there can be contributions made informally as we are partners in the anti-poverty efforts . Yet the level of the engagement will also depend on the resources made available for such involvement.
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