DRAFT paper of Co-Chairs proposal on the future co-ordination of the Global Call to Action against Poverty

1. Intro

This is a draft proposal. If following amendments, this paper is agreed by the co-chairs group then it will go forward to the Beirut meeting as a proposal for how GCAP could co-ordinate in 2006 and beyond.  The Beirut meeting will make the final decision as to how GCAP should be co-ordinated, but it is appropriate for those who have been working on this at the regional and global level this year to at least propose joint solutions to many of the problems faced.

This draft proposal attempts to respond to the challenges set out by recent regional consultations and questionnaire responses on the issue of GCAP co-ordination and structure, and it includes many of the suggestions made by these forums. It is hoped that by identifying the co-ordination issues where there is consensus, it will also allow the discussion to concentrate on the areas most in need of a steer in Beirut.

2. Regulations for the GCAP Beirut meeting and further face to face meetings
The facilitators are asked to develop proposals concerning the decision making process for the Beirut meeting. 

At the first session in Beirut these processes should be finalised and agreed along with the agenda, nominations for the agenda working group and the timeline of the new Call to Action.

The co-chairs make the following proposals to the Beirut meeting:


The Call to Action should cover 2006 and 2007. 


Another full meeting of all the national coalitions as well as some regional and international supporting organisations will happen in the 2nd half of 2007 to discuss any future of GCAP beyond Beirut agreement

The Call to Action will end if more than half of the national GCAP coalitions decide it shouldn’t be extended at the end of 2007.

3. Co-ordination
There is agreement that the co-ordination of GCAP should adhere to some guiding principles.

These include: 

· GCAP is not an organisation and must not become one. 

· The Call to Action will need some co-ordination in order to be effective and to support national platforms, this must be done in a representative and transparent way. 

· The Call to Action should concentrate on the joint mobilisation which is where the most value is added. Where appropriate, GCAP should defer to pre-existing organisations and national platforms for detailed lobby and policy advocacy activity.

· The spokespeople of the Call to Action need to be representative of the different constituencies of GCAP and opportunities for media work needs to be spread around different regional representatives.

The co-chairs make the following proposals:

· Each of the 5 regions of GCAP (Asia, Africa, Arab, Latin America, Europe & North America) should have its own Regional Facilitation Group, which includes active national platforms and not more than 25% regional representatives of international organisations. Currently Africa and Asia have facilitation groups with Latin America due to select one at the meeting on 27th and 28th February.

· To fully support the work of national coalitions, GCAP should have regional support centres where active national platforms request them. These regional support centres should operate under the guidance of the Regional Facilitation Group. The location and staffing of these support centres is a matter for each region - their aim is to inspire and support effective joint mobilisations and related activities according to the agreements reached in Beirut. The Asia region has already nominated Bangladesh and Philippines as regional support centres and a nomination is expected from the Africa meeting on 11th and 12th March.

· GCAP should have an International Facilitation Group that is made up of representatives from each GCAP region – Africa (6), Asia (4), Latin America (2), Arab (1), Europe (3 - inc 1 from Eastern Europe), North America (2) and International organisations  and networks (6).  The representatives on the International Facilitation Group must be accountable to their region and selected by their region before or at the Beirut meeting. The regions can refine this nomination as frequently as they want. There will be a rotating chair for the International Facilitation Group.
· To resolve the confusion generated by all of the different groups this year, all the other existing groups should be scrapped.  The new International Facilitation Group should only be authorised to create task specific groups for example on the day of global mobilisation.

· That the spokespeople for GCAP need to reflect the diversity and size of GCAP. There should be at least two people in each region who are able to be spokespeople for GCAP and they should only speak to the policy platform and the mobilisations agree in the Beirut meeting.

4. Global and Regional Actions

There is a need for certain actions to be undertaken at the global and regional level in order to secure the maximum impact for mobilisations on the ground and to support national platforms. These actions should be done by clearly identifiable groups nominated in Beirut to avoid the confusion and lack of clarity we have seen around co-ordination in 2005. The purpose of these activities should be kept very tight and they should be focussed on providing optional support to regions and national coalitions on mobilisation and communication issues.

The following areas required some global and some regional co-ordination in 2005. In italics is the recommendation for whether and how the co-chairs feel this work should be undertaken in 2006 and 2007.
1) Materials 

Providing support and mechanisms for production of campaign materials.
In 2005 the global and regional co-ordination included:

· Audio-visual materials - The Africa Snap Films and Click Ads proved very impactful and allowed promotion of national campaigns, actions and websites by tailoring the different materials. The initial filming, the distribution mechanisms and the tailoring to national coalitions were greatly assisted by global coordination

· Ethical White Band production - most coalitions didn't have the time to undertake their own ethical sourcing or secure the funding to cover the costs of white band production in large numbers.
· GCAP mailing - producing the mailing to campaigners worldwide after the Johannesburg declaration and the review document after the White Band Days. 
Proposal for 2006 & 2007: 
Communications and materials is a core feature of the regional support centres but there is a need for some global co-ordination across the regions and for occasional globally produced materials around the global mobilisation. GCAP needs to identify who can undertake the global communications and material role for 2006 and 2007. This should be under the direction of the International Facilitation Group and be limited to the joint mobilisation moments.
2) Events & Meetings

In 2005 the global and regional co-ordination included:
· Support for regional events including the people’s summit and concert in Delhi and the Standing Tall Against Poverty concert in Accra.
· A presence at key forums such as WSF where GCAP was launched
· Co-ordination and advocacy and campaigning at major moments including the G8 meeting, UN summit and WTO as well as smaller moments at events such as the World Bank and IMF meetings
· Supporting the regular co-chairs meetings
· Supporting four face to face global meetings
Proposal for 2006 & 2007: 

It is proposed that each region leads on global events occurring within their region e.g. the Africa Facilitation Group should co-ordinate the presence at the WSF in Nairobi. Similarly each region should co-ordinate any global GCAP meetings within their region. All of the event based working groups should be scrapped. The only event planned at the global level – should be the global mobilisation dates.
3) Communications

· Communications to and between countries - In 2005 this mainly involved following up on planning timetables between regional meetings and gathering and sharing information about other countries. Telephone and e-mail contact was done by regional leads, though there was some global co-ordination between the regional leads. 

Proposal for 2006 & 2007: 

This work carries on at the regional level - with some degree of co-ordination between regions about when and how to gather and share such information. 
· Website – In 2005 this was done at a global level, though content was provided from the regional and national level. There were some regional actions and stories like the Africa SMS campaign and the European 0.7% agreement.

Proposal for 2006 & 2007: 

This work carries on at the global level - as it is an essential way of showing the global nature and solidarity of GCAP. The website should have strong regional identity and pages written and edited by regional support centres.

· Regular e-newsletters (Regional & Global) – In 2005 this included sharing information on national coalitions and campaign activity. There was a global list and some regional lists, with a high level of information flow between the two. 

Proposal for 2006 & 2007: 

This work carries on at both the regional and global level. The global e-newsletter should focus more on inspiring and reporting on country coalitions and mobilisations and less on policy debates.
· Outreach to new supporters – In 2005 this was done at both the regional and global level, but it is an area that requires greater co-ordination if it is to be done more effectively. 

Proposal for 2006 & 2007: 

This work carries on at the regional and global level. The regions should support national coalitions in their attempts to broaden out. International organisations should be approached at the global level to commit more of their own organisation’s regional resources and staff to the GCAP regional processes. 
· Media  - In 2005 this was done around the major mobilisations and was concentrated around the media working group. Several press releases were issued at different moments and significant media coverage was gained, though this over-focussed on the Northern activity and demands. 

Proposal for 2006 & 2007: 

The media working group stops and the media work is led within the different regions. There needs to be an effective media strategy around the moments of global solidarity and this should be co-ordinated by the representatives from the different regions. 
· Spokespeople – In 2004 the Johannesburg meeting failed to agree a diverse range of spokespeople and most of the roles moved by default to the Chair of International Facilitation Group in 2005. 
Proposal for 2006 & 2007: 

The Beirut meeting should identify at least 2 spokespeople from each region, They should be nominated by the regional groups and be able to speak on behalf of the millions of people and thousands of organisations who take part in the joint call to action. 
4) Funding

· Resources to national platforms

In 2005 the resources to national platforms was done on an ad hoc basis with no significant co-ordination between funders, and no particular distinction was given to proposals emanating from broad based GCAP coalitions compared to proposals emanating from individual organisations.
Proposal for 2006 & 2007: 

Fundraising work should be done in a much more co-ordinated and transparent way with full information flows to the International Facilitation Group. Grants to national coalitions will be done in as co-ordinated a way as possible, with all broad based, democratic national platforms able to apply for central resources for their mobilisation work. The allocation of resources to national coalitions should be done following a regional steer. 

· Resources to regional and global support centres
In 2005 some resources were spent on central activities– including funding southern participation in global meetings, the whiteband.org website and some staff in key locations e.g. the secretariat in CIVICUS, the UN summit co-ordinator. There is a lot of confusion about what resources were spent and the degree to which these were spent in Southern countries or not.
Proposal for 2006 & 2007: 

There needs to be a transparent funding plan agreed in advance for these regional and global support centres activities and all expenditure shall be overseen by the new representative International Facilitation Group. 
