Dear Owain and members of co chair group,
First of all thanks Owain and all of you for all the effort to keep us on track and well informed and making all the effort to be as participatory and inclusive as possible.

I have read it as thorough as my mind can work ( bear in mind I just arrived from Peru, and was delayed more than 20 hours! I was supposed to arrive on the 2nd and made it only a day after) 

My comments are an attempt to reflect the main decisions made at GCAP regional meeting, my experience as part of WG and specially Feminist task force and also the suggestions and discussion I had with some AA Americas partners. Though I must say on this last point that I did not have the  time to consult with Adriano Campolina , so what follows is mainly my view and I hope later I can come with a more consulted response with AA Americas. 

Again, this is a mix of personal experience but trying to highlight all the time the Lima agreements form which I just came and my sense is that the construction of these processes can be so costly and difficult that having reach some consensus and agreements is a complete success and this is what is permeating my comments on the  proposal on the future coordination of the GCAP .

Hope it is useful. I will circulate this , my reactions to FTF and AA Americas team as well.

I will not be attending Beirut meeting so I reallt feel responsible for all what we can do previously and I hope you take seriously all the comments you will receive of the ones who will not be there.

Best

Alejandra Scampini


DRAFT paper of Co-Chairs proposal on the future co-ordination of the Global Call to Action against Poverty

1. Intro

I think it would be healthy to say the names of the Organizations ( being part of the co chairing) that facilitated the preparations of the draft proposal. So we start avoding individualizations but legitimate organizations with representativity and experience at global/regional level).

Please make sure you include the challenges set out by the most recent LAC GCAP Meeting, if this is not possible, the draft should day that there was no time to include it

2. Regulations for the GCAP Beirut meeting and further face to face meetings
The first thing for the audience is being clear and transparent about the fact that facilitators are that “ facilitators” and that the proposals are just that PROPOSALS to be amended, changed, rejected, etc. Be aware that only a few have been in the backstage of all this, and the fear or suspiciousness about others preparing and almost directing where to go is a feeling that is there and we should be prepared for that and try to minimise that and be always facilitators and negotiators of proposals. The meeting , is the one entitled to take decisions

The co-chairs make the following proposals to the Beirut meeting:


The Call to Action should cover 2006 and 2007. I think this proposal should be accompanied by a full account on why and what for this proposal. Advocacy opportunities? Windows for lobby at global level?


Another full meeting of all the national coalitions as well as some regional and international supporting organisations will happen in the 2nd half of 2007 to discuss any future of GCAP beyond Beirut agreement.I do not understand the wording here on some regional and international supporting organizations? Who are they? Where are the regional facilitation groups created to facilitate regional processes in gcap?where we will discuss the criteria for being in IFG? Do we need to discuss it again? I think so.

The Call to Action will end if more than half of the national GCAP coalitions decide it shouldn’t be extended at the end of 2007.how can we decide that now? Aren’t we again putting the carriage before the horses? Let’s focus on 2006 be effective , and flow as much as possible without so much structure and decision making process at global level.

3. Co-ordination
· GCAP is not an organisation and must not become one. 

Do please stick to this idea of  CALL which in fact was the idea and spirit that made so many global, regional and national groups to engage. But I must highlight , based on the experience of participating in so many calls, Working groups, meetings, that the tension between call and  becoming a heavy organization is always present. My experience of working globally for Beijing 10, FFD, WSF is that it is difficult and tiringsome but since we are global and regional networks with trust and articulation experience you do not need such heavy structure, we use what we have, do not creat more!. So let’s learn from the experience of 2005 and focus on what we want to achieve at global level. The meeting is a global meeting to address global movilization effort of GCAP

· The Call to Action will need some co-ordination in order to be effective and to support national platforms, this must be done in a representative and transparent way.  GCAP Regional facilitation groups should be given autonomy on how to do about it. GCAP Global has to see how it moves globally and leave regional and national to their own spheres of actions. The experience tells us that campaigning may take different forms, nature and demands. GCAP Global cannot deal with all that. GCAP Global is global. Otherwise, I really do not see the point of creating gcap regionals. 
The co-chairs make the following proposals:

· Each region should decide on the criteria of how it should be formed its own facilitation group. We had just had a meeting, spent much time preparing this and we worked face to face in Lima to agree on our own process for this .This should be respected. The Caribbean region has not been included in your proposal and it is an issue the facilitation group of latin America and the Caribbean with its focal point ( GCAP Brazil) will have to discuss and agree on how to better work this aspect.
· REGIONAL SUPPORT CENTRES? ANOTHER STRUCTURE? Let’s stick to the Regional Facilitation Group that in themselves take time to work, agree and create trust , solidarity and build capacity to work together. These are processes that may vary from region to region. GCAP Global cannot devote time to also focus on regional processes. Let regions do their own work. LAC has just decided its own facilitation group and focal point. This is the mechanism we have better found to relate and be at Beirut, please respect that.

· GCAP should have an International Facilitation Group that is made up of representatives from each GCAP region –What is the criteria for the numbers? The representatives on the International Facilitation Group must be accountable to their region, This is why we have regional facilitation groups and focal points per region. But in the case of LAC there will be national GCAPS that are not in the facilitation group and there is also a rep of GCAP Colombia that will be attending the meeting to fill one of the three places we had but that rep is not the one selected as rep of gcap national nor in the facilitation group, but definitely very active in the work in its context and very useful in the preparations for Lima meeting

·  The new International Facilitation Group should also consider the revision of the previous one , its members , if they are in position to continue or not. We canot start from scratch again as if there was nothing there. Again in the case of working groups, they should be created or stay if it is necessary for the global movilization and lobby work. The FTF was created by feminists and women’s groups, it played an active role in many ways in GCAP global and they have to decide if they continue or not but IFG should consider this WG and others in the discussions on ways of working since FTF provided great knowledge, mobilization and building capacity in many moments, specially second white band day.

· That the spokespeople for GCAP need to reflect the diversity and size of GCAP. There should be at least two people in each region who are able to be spokespeople for GCAP and they should only speak to the policy platform and the mobilisations agree in the Beirut meeting. The facilitation groups of each region should reply on this, since diversity and size may have different ways of interpreting it. How can you rep indigenous, peasants, farmers, afro descendents, migrants, sexual orientations, women and men living in violence, north, south? It is the messaging that really matters. It is not only who speaks but what they say on behalf of whom?

4. Global and Regional Actions

There seems to be a confusion all the time between the limits of action of GCAP global, regional and national. 

Global advocacy is what we can do best, and less decisioins will be taken if we agree on one day and call everyone to join on that specific date.

Regions and national GCAPS should decide in their own spaces and following their own processes.

Support to regions, funds, human resources, materials , etc should go through the regional facilitation groups and focal points that the regions agreed . The regional facilitation groups cannot and should not decide on who to support and how to support nationals, this is not healthy, it will become unethical and really complicated. The regional facilitation groups and focal point should prepare a project , plan to ask for resources to keep the movilization on the one or two days the region will movilise and to keep a mnimum of communication, dissemination, translation, materials. This is all included for example in the results of the Lima Meeting

Support to national GCAPs should be treated separately. My proposal is nationals should have their autonomy to ask for support to whom they want and how they think it is better. Another question: what will happen if a group national or regional is working for ages on Poverty, have an interesting proposal but for some reason are not in GCAP, will they be denied or forced to enter in the process, ? will these groups compete with national gcaps that in many cases have just started and level of maturity or outreach is less than this groups claiming funds?
1) Materials 

Providing support and mechanisms for production of campaign materials.
I am not in favour of creating support center the Communications and materials is one of the tasks of he Regional facilitation groups that will need resources to fulfil these roles. 
2) Events & Meetings

In 2005 the global and regional co-ordination included:
· Support for regional events including the people’s summit( Clarification on how please)  and concert in Delhi and the Standing Tall Against Poverty concert in Accra.
· A presence at key forums such as WSF Porto Alegre 2005 where GCAP was launched
· Co-ordination and advocacy and campaigning at major moments including the G8 meeting,  HEARINGS, UN TASK FORCE, Beijing 10, where the feminist task force was launched, World Summit and WTO as well as smaller moments at events such as the World Bank and IMF meetings. We should devote some lines to say that the quality of the coordination , advocacy and campaigning at these event was uneven
· Supporting the regular co-chairs meetings
· Supporting four face to face global meetings
· Creation of a position to help the work at World Summit ( RosaLizarde facilitation role, was key)
Proposal for 2006 & 2007: 

There will be one global or at least two global events?I could agree on the leadership of the regional to guide, give ideas, provide knowledge on the context but wht is the role of the IFG THEN?

It is proposed that each region leads on global events occurring within their region e.g. the Africa Facilitation Group should co-ordinate the presence at the WSF in Nairobi. Similarly each region should co-ordinate any global GCAP meetings within their region. All of the event based working groups should be scrapped. The only event planned at the global level – should be the global mobilisation dates.

3) Communications

· Communications to and between countries - In 2005 this mainly involved following up on planning timetables between regional meetings and gathering and sharing information about other countries. Telephone and e-mail contact was done by regional leads, though there was some global co-ordination between the regional leads. 

Proposal for 2006 & 2007: 

This work carries on at the regional level - with some degree of co-ordination between regions about when and how to gather and share such information. Please use regional facilitation group and focal points per region wording instead of just regions, and note that for all these activities regional facilitation groups will require resources. There was mainly voluntarism last year, we cannot continue that way
· Website – In 2005 this was done at a global level, though content was provided from the regional and national level. There were some regional actions and stories like the Africa SMS campaign and the European 0.7% agreement.

Proposal for 2006 & 2007: 

The issue of languages was a big issue, and I think we should take it more seriously. If we are global, we should do at last French, Spanish, English the least!!!if not we are not global and we are EXCLUDING so ging against the nature and spirit Of GCAP

Again I say no to the creation of regional support centres

· Regular e-newsletters (Regional & Global) – In 2005 this included sharing information on national coalitions and campaign activity. There was a global list and some regional lists, with a high level of information flow between the two. 

Proposal for 2006 & 2007: 

The global e-newsletter should be fed by regional reports, and any national materials, just paste them, translate and disseminate. At least the newsletter should have an editorial ( global) and then just paste the info of the region provided by the regional facilitation groups ( provided they have time and resources to work on those reports) and then ask nationals to send reports, not very sophisticated , otherwise many cannot read it since their technologies do not allow for all those logos, colours, and stuff. The more simple the better.

 Outreach to new supporters – In 2005 this was done at both the regional and global level, but it is an area that requires greater co-ordination if it is to be done more effectively. 

Proposal for 2006 & 2007: 

Again here regional facilitation groups are intruding on national mechanisms, nature, and ways of working. Let nationals find their ways of working and they will communicate or ask ideas, guidance to regional facilitation groups if they consider so. But do not make of this a TASK of the regional facilitation group and its focal point

· Media  - In 2005 this was done around the major mobilisations and was concentrated around the media working group. Several press releases were issued at different moments and significant media coverage was gained, though this over-focussed on the Northern activity and demands. 

Proposal for 2006 & 2007: 

Media strategies of the region should be discussed in the space of the regional facilitation groups

Spokespeople – In 2004 the Johannesburg meeting failed to agree a diverse range of spokespeople and most of the roles moved by default to the Chair of International Facilitation Group in 2005. 

Proposal for 2006 & 2007: 

The Beirut meeting should identify at least 2 spokespeople from each region, They should be nominated by the regional groups and be able to speak on behalf of the millions of people and thousands of organisations who take part in the joint call to action. 

That the spokespeople for GCAP need to reflect the diversity and size of GCAP. There should be at least two people in each region who are able to be spokespeople for GCAP and they should only speak to the policy platform and the mobilisations agree in the Beirut meeting. The facilitation groups of each region should reply on this, since diversity and size may have different ways of interpreting it. How can you rep indigenous, peasants, farmers, afro descendents, migrants, sexual orientations, women and men living in violence, north, south? It is the messaging that really matters. It is not only who speaks but what they say on behalf of whom?

4) Funding

· Resources to national platforms

In 2005 the resources to national platforms was done on an ad hoc basis with no significant co-ordination between funders, and no particular distinction was given to proposals emanating from broad based GCAP coalitions compared to proposals emanating from individual organisations.

Proposal for 2006 & 2007: 

Fundraising work should be done in a much more co-ordinated and transparent way with full information flows to the International Facilitation Group. Grants to national coalitions will be done in as co-ordinated a way as possible, with all broad based, democratic national platforms able to apply for central resources for their mobilisation work. The allocation of resources to national coalitions should be done following a regional steer. The allocation of resources to nationals cannot and should not be done following a regional steer. This will lead as I said in many ways in many parts of this document to complicated processes, irregularities and we may fall into unethical procedures. NATIONALS SHOULD HAVE DIRECT DIALOGUE WITH FUNDERS, NOT GOING TRHOUGH REGIOAL FACILITATION GROUPS. Who is the regional fac group to decide on hoe to allocate funds for the regions, please do not put ourselves in difficult situations, not any more!

AND REGIONAL FACILITATION GROUPS MAY ALSO NEED TO PLAN THEIR NEEDS SO AS TO ASK FOR RESOURCES FOR THE REGIONAL MOBILIZATION PLAN AND WILL ALSO HAVE A ACCOUNTABILITY AND TRANSPARENT PROCESS WELL INFORMED TO ALL RELEVANT SECTORS
· Resources to regional and global support centres
Again my disagreement with the creation of regional support centers.

But a big yes to transparency and accountability

Let’s not simplify the issue of the confusion about what resources were spent and the degree to which these were spent in Southern countries or not. There are many issues here, so we cannot just say it like that. If we are to take it seriously, let’s do it and really work on how to address it.

My feeling is that Beirut meeting is not for that but to move fw as best as possible and find ways to become more transparent and accountable for what GCAP does at global level. 

Regional and national are other spheres and they have their own spaces or will have to create them to discuss the issue on how to better support the regional and national efforts  with donors, funders, etc 
