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GCAP - IFG PADUA 

Together for Equality 

	Chair
	Kumi

	Present
	Erika, Emma, Anne, Christiane, Hellen, Ana, Thomas, Elizabeth, Christophe, Marivic, Marcio, Katsuji, Magaly, Alison, Kristen, Michelle, Kinda, Ntsiki, Henri

	Apologies
	Ted, Amitabh

	Could not be connected
	Cecilia, Hasan, Rasheeda,  

	Absent
	Olivier

	NEXT MEETING: THURSDAY 18 MAY @ 12 GMT!



	ACTION/DOCUMENTS



	ACTION/DOCUMENT
	COMMENTS
	DEADLINE

	Notes Call 7 April 
	To be amended
	5 May

	IFT face to face meeting note 
	OK – Explore instead a Mobilization task-force face to face – Meeting – IFT Support team
	18 May

	Finalization IFT process 
	All to respond to the draft paper in writing
	11 May

	IFT Support Team TOR 
	All to comment
	5 May

	National Coalition steer
	All to comment
	11 May

	Funders group proposal 
	To be amended – then agreed
	8 May

	Draft Workplan, Task Forces and Budget 
	To be amended – then agreed
	

	Website proposals
	A smaller committee to  work on it and then report at the next call
	18 May

	Spokespeople proposal 
	Deferred to the next call 
	18 May

	Beirut evaluation form 
	All to comment
	5 May

	NOTES



	Key issues
	Notes
	Proposals for action / Decisions

	1. Agree Chair / Agenda for meeting

	Chair Kumi
	

	2. Agree rules of IFT meeting

	See note from Kumi after the cancelled of the last meeting
Agreement:

· Quorum : 50% + 1 (but the meeting can start with 1O people)

· Regional balance needed


	

	3. Notes of last meeting


	Needed to add:

· The issue of ownership of data (contact information for GCAP constituency) and its circulation

· The web site management contract will be open for tender and Southern organizations are encouraged to apply


	IFT support team to amend the notes

	4. Face to face IFT meeting

	The group proposes that the next face-to-face meeting should be a task-force meeting focusing on mobilization, that might not require all IFT members present
	IFT support team to prepare a note on such a task-force meeting 

	5. Finalising the IFT team


	The interim IFT team is almost finalized with representatives identified by the various regions. The role of regions is essential, and we therefore might not need to do such a broad consultation. 
Still, we need to ensure a better regional balance (in Beirut, there was much more European than Asian and LAC). It is also important is have the reps for trade unions
	ALL to respond to the paper in writing

	6. Determine who is an Observer on the interim IFT


	The issue is the inclusion of the Millennium Campaign and the identification of Trade Unions and Regional Representatives


On the Millennium Campaign status: the MC was already an observer in 2005; and it reiterated their support in Beirut. Nevertheless, there is the issue of a non civil society group becoming an observer on the IFT. Moreover, the MC is considered as a strategic partner for GCAP Asia. 

The IFT decides that the MC is invited to be observers, e.g. can participate and speak at meeting, but cannot vote. 
The IFT invites Asia to clarify the strategic partnership with the MC in the region. 
The IFT also decides that this agreement should be captured in a sort of MOU.
Trade Unions: We will invite ICFTU/WCL to seat as observers
Religious reps: We need to consult and identify a global faith group (Christians are already represented, it was agreed to look for the possibility to bring other faiths into GCAP)
General comment: Will a larger IFT contradict somehow what was decided in Beirut?


	IFT support team to invite

IFT support team to consult

	7. IFT support team TOR

	IFT are still invited to comment on the proposed draft TOR. It was observed that it was a huge task for a very small team (1/2 according to Beirut platform).

CIVICUS answered that if indeed, the amount of work is more than for two people, there will be much less when the regional secretariats will be up and running. CIVICUS also understood that we could have 2 professionals and then we could add one admin and interns.

The TOR were agreed
	

	8. Funders Group Update

	Final documents to circulate again. 

Some comments were made on the form (especially on the phrasing as GCAP was presented as a donor, and this contradicts the spirit of Beirut platform). Those were taken into account and the documents are being translated.

It was also considered that the first deadline (15 May) is too short. IFT will request to the Funders’ group to accept one week late proposals, if duly notified by National Coalitions. 
 
	IFT support team to request to the Funders’ group to accept one week late proposals

	9. Draft Workplan, Tasks Forces & Rough Budget

	The following comments were made:

· Updated/changes should be clearly marked on the document
· We need a sense of priority. The key priority is the mobilization

· It should include a time line and roles and responsibilities (who does what?)

· On the 16th September mobilization, it should clearly be said the mobilization in Singapore firstly falls under the responsibility of Singapore and Asia by large.

· On page 4: language problem on the sales of white bands.

The work-plan is accepted, with the above-mentioned amendments

	IFT support team to amend the 

	10. National coalition steer


	The IFT presented the outcomes of the discussion on the autonomy for national coalitions. Three options are presented and a fourth one was introduced:
· Option D: "National coalitions should develop national priorities and demands that reflect the national context of the core message, policy discussion and joint action agreed in the Beirut Declaration."


	All to comment before next 11th May



	11. Beirut meeting

	The draft Beirut evaluation form is ready. The IFT requests additional comments by tomorrow. The IFT support team will then finalizes, translate it and send it to the meeting participants.

	All to comment before next 5th May 



	12. Website Proposal

	In order to advance on the web site decision making, the IFT decides to set up a small committee, which will propose decisions, oversee their implementation. The committee will report at the next meeting. The following volunteers committed serve in the Web site committee: Karina, on behalf of OXFAM – Ana – Thomas – Marcio – Asia will identify a volunteer

	IFT support team (Henri) to support the committee’s work

	13. Spokespeople Proposal 
	The issue was deferred to the next meeting.
	

	14. AOB

	· The IFT asks to the Africa Facilitation Team to report back from Nairobi meeting, in written
· Kumi was invited to participate to the meeting of the NGO Forum and G8 sherpas, on 18 May, in Moscow. It is proposed that someone else from the IFT participates to this meeting. Since the last G8 focused on Africa, it would make good sense that the IFT representative comes from Africa. The IFT support team will circulate the invitation and people must volunteer – Should be from the AFT. 

· The Global March for Children meeting in Netherlands:

· How can GCAP support the Global March?

· The GCAP Youth task-force would like to meet?


	AFT

Hellen/IFT support team to prepare a note on the Global March meeting





The Global Call to Action against Poverty (GCAP) 
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