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GCAP - IFG PADUA 

Together for Equality 

	Chair
	Ana

	Present
	Erika, Kumi, Thomas, Claire, Neerea, Sotiros, Alison W, Luisa, Marcio, Ntsiki, Henri, Owain, Joelle Hassan

	Apologies
	Marivic, Alison M, Christiane

	Unable To Connect
	Christophe, Rasheda, Eric, Elizabeth

	NEXT MEETING: THURSDAY 29th June @ 12 GMT!




	Background documents



	Action/Documents
	Person responsible
	Agenda item

	Notes meeting 18 May
	IFT support team 
	1

	Notes meeting 1st June
	IFT support team
	1

	Note from Kumi on small group on strategic partners
	Kumi
	2

	Redrafted letter to Global Action Forum
	Owain
	5

	Agenda



	1)         Minutes of the last meeting & Confirm Draft Agenda

2)         Report back from small group on strategic partners discussion

            To discuss and agree proposal (attachment to come)

3)         Update on the month of mobilisation task force 

4)         E-communications group update 

5)         Finalising transfer from Interim IFT 

            To discuss and agree e-mail and timescale

6)         Funders update

7)         AoB


	NOTES



	Key issues
	Notes
	Proposals for action / Decisions

	1)         Minutes of the last meeting & Confirm Draft Agenda


	Note tracked changes & need for clarification

It was proposed that we consider starting the IFT calls an hour later. As the colleagues most affected by this were not on the call this matter was deferred for consultation first.

There was a discussion about the quorum for the meeting. It was agreed to proceed but that all decisions would be indicative ones until/unless they were confirmed by colleagues from Asia who were not able to be on the call. 
	Amend final bullet point in section 2 of the minutes on 1st June to read: 

“The Feminist task force filled an application and needs to know if the format should be the same as national coalitions”

Amend final sentence in the first paragraph in section 3 of the minutes on 1st June to read: 

“No feed-back was received in relation to the regional allocation.”

The proposal for IFT calls starting an hour later will be shared with Asia

All actions/decisions for this meeting are indicative until they have been checked with the colleagues in Asia

	2)         Report back from small group on strategic partners discussion


	Kumi explained that CIVICUS were proposing to become an observer on the IFT only and that the ICFTU would take the 6th representative of international organisation.

Kumi introduced the proposal he had circulated. It includes creating a place for 

· Workers representative

· Religious and Faith Based (need to identify an appropriate multi-faith organisation)

The proposal suggested creating 2-3 places for strategic partners for the non-civil society organisations, including local authorities and parliamentarians as well as UN Millennium Campaign. We cannot invite local authorities and parliamentarians as we need to explore further but we can invite the UN Millennium Campaign.

The item was opened up for discussion.

A question was raised from Marcio about engagement of local authorities and parliamentarians in the IFT and it was agreed that we would leave it open for further discussion later on after further consultation in other regions, possibly after the October mobilisations. 

There was a further discussion on whether we were in a position to agree the other parts of the proposal relating to the finalization of the IFT. It was agreed to do make a final decision on the next call following the presentation of a further paper from the sub-group.

There was then a discussion about what this meant for the status of the UN Millennium Campaign. There was some discussion about what happened on 18th May and whether there should be a further delay in the invitation to the UN Millennium Campaign.

Each region and group expressed its position on whether it needed to be revisited. It was agreed by the majority that the invite to UN Millennium campaign should not be delayed whilst the other issues are discussed. 


	It was agreed that the ICFTU would take CIVICUS place on the interim IFT and CIVICUS would remain as observer only.

A final document will be circulated before the next meeting with all of the proposals for the finalising of the IFT.

The sub-group (Cecilia, Eric, Kumi, Marcio, facilitated by Henri) will be asked to prepare this final document as well as providing background documents on what it means to be an observer.

The invite to the UN Millennium campaign should not be delayed further.

	3)         Update on the month of mobilisation task force 


	A brief update was provided by Owain highlighting the need for delegates to be confirmed especially from Asia and Africa. 

The following points were agreed:

· Ntsiki should e-mail Micheal Smitheram direct

· IFT Support Team to send a note to the IFT & regions indicating that nominations not received by tomorrow wouldn’t be able to come.

· All countries to send information to CIVICUS to gather a map of planned actions


	Ntsiki to follow up with Michael Smitheram 

IFT Support team to send a note to regions setting a further deadline of tomorrow to finalise nominations

IFT Support team to map all of the planned actions.



	4)         E-communications group update 


	The tender document for the website has been developed by the committee, and will be finalized tomorrow. It will then be disseminated and individuals and organisations will be invited to bid, before the 30 June. The selection panel will include someone from Oxfam and someone from the e-communications task force. It is hoped to have an 

Operational website by mid-July.

The e-communication task-force also discussed urgent updates to be done on the existing site, including the messaging on the MDGs. The group will then check how accurate is the MDG messaging on the site and will share with the mobilization task-force and the broader IFT a proposal on messaging on the MDGs, based on the Beirut platform.


	No Action required

	5)         Finalising transfer from Interim IFT 


	We need to finalise the letter previously discussed and to determine a timeline for how long groups have to confirm who is in place. 

It was agreed the letter reflects the spirit of opening GCAP and should be sent out tomorrow, Friday 16th June.

A proposal was made and agreed that we should ask these list serves to confirm who is representing them on the final IFT by 16th July.

Louisa proposed a need to clarify the operating procedures for these list serves such as membership of civil society. It was agreed that the sub-group looking at procedures should also consider this matter and they should develop some criteria for how these list serves should function – though they must be very very broad.


	The letter to Global Action Forum should be sent out tomorrow.

The different constituencies have until 16th July to confirm their nominations.

The sub-group should consider basic criteria on how these listsevres should operate.

	6)         Funders update
	An update was received from Alison

Many applications are now in from national coalitions. A face to face meeting is planned next week to make face to face decisions on round 1. The original deadline was 12th June and it is now likely to be the end of next week (22nd June)

Applications for round 2 are already coming in and the current deadline is the 30th June, though it is likely to be extended.
	No Action required

	7)          AOB

	An update from Marcio: There will be a financing for development conference in Brazil on 5th – 7th July, looking at a global fund against poverty and hunger. There has been an invitation to GCAP which is going to be sent to CIVICUS on behalf of the IFT. No funds are available.

The Civil Society meeting with Putin will take place on 3rd-4th July and requests have been made for a GCAP slot. This is not confirmed yet but will be circulated if it is.

It was agreed that Thomas will chair the next meeting.
	The invitation to the meeting will be circulated by e-mail once received by CIVICUS and someone from Asia or Africa region will be encouraged to go as it is an international initiative.

The Moscow invitation will also be circulated if confirmed and is people are available they are encouraged to contact Henri.

The chair of the next meeting will be Thomas
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