Appendix 1 - Agenda
DAY 1: “Our Work, Our Challenge, Getting to Know Each Other”

(9am – 6pm)

9 - 9:45 am 
Welcome and Introductions
Ana Agostino, Rosa Lizarde, Nerea Craviotto - FTF meeting organizers

Joanna Kerr, Executive Director (AWID) – Welcome to host country

Moment of silence for violence in Lebanon and Israel 

Introduction of participants

Ice-breaker

Purpose of meeting; putting meeting in larger context; brief background

-Introduce Agenda for the Day – Mobilization and FTF Work Plans

9:45 – 10:15 am   Mobilization Presentation (Nerea)

Presentation by member of GCAP Mobilization Team

Mobilization Took Kit

Q & A, comments and suggestions

FTF Mobilization Plan

10:15 - 11:15 am  Strategy Session 1:

Review of session tasks 

Discussion and Preparation FTF role within GCAP and statement to orient mobilization plan

Discussion on FTF and future of GCAP

11:15 – 11:30 am   Coffee break
11:30 am – 1pm  Continuation of Strategy Session 2
Mobilization plan - Develop 

1 – 2:00 pm
Lunch – CSI Meeting Room (Afghan Women’s Catering)
2 - 4:00 pm 
Strategy Session 1/2 continued – Begin work on FTF Work Plan and Advocacy
4:00 – 4:15 pm  Coffee break

4:15 – 5:45 pm  Continuation of Strategy Session 2 and wrap up

5:45 – 6:00 pm  Review of next day’s agenda; closing thoughts

DAY 2 – (8:30 am – 6 pm)

8:30   Yoga

9:00 Group Check-in

Review agenda and tasks for the day

9:15 – 11:15am  Strategy Session 3:  Log frame

10:45 – 11:00   Coffee break

11:00 – 11:30– AWID presentation and debate – “Where is the Money for Women Rights?” by Lydia Alpizar

11:30 – 12:00 – Subgroups

12:00 – 13:00: Regional presentations:
Aim: to identify poverty eradication experiences practiced by women in different parts of the world

* Pam Rajput, India

* Sharmila Karki, Pakistan

* Elizabeth Eilor, Uganda
1 – 2:00 pm
Lunch – CSI Meeting Room 

2 - 4:00 pm  Log frame continues

4:00 – 4:15pm   Coffee break
4:15 – 5:15 pm Agreement on statements

5:15 – 6:00pm Review of next day’s agenda; closing thoughts

DAY 3  (8:00 am – 12:30 pm) 

8 – 8:15 am  Yoga

Review agenda for the day

8: 15 – 8:30 Review Tasks

8:30 – 10:00 Tackle Pending issues

10 – 10:15  Coffee break

10:15 to 11:00 am: Poverty eradication inter-linkages with AIDS

Presentation on topic (Elizabeth Eilor, Uganda) 

Presentation of a Statement for AIDS Conference 

(Group on policy statement works simultaneously)

11:00 – 11:30  Review and agreement of statement

11:30 – 12:15

Tie-up loose strings

Unfinished work and plan for coming days

Evaluation of meeting 

Information on AIDS conference and related activities

12:15 – Final wrap up and way forward

12:30  End of meeting.  

Go out to lunch.

Appendix 2 – Report of GCAP Month of Mobilisation Task Force Face to Face Meeting
Introduction
The GCAP month of mobilisation task force met on June 26th & 27th in London to facilitate planning for the 2006 month of mobilisation. All regions were represented. 

We agreed that our achievements so far have been encouraging, and that we are excited about the potential for mobilising millions of people this year, and building momentum to 2007, by creating common ground across diverse cultures.

Why mobilise?
We agreed that the main purpose of mobilising is to put pressure on decision makers to tackle poverty and inequality and achieve the MDGs.

We agreed that we achieve this by:

· Getting millions taking action together, including outreach to new groups

· Raising awareness on our issues - ourselves and those outside GCAP

· Creating high visibility for our messages and actions – e.g. through the media

· Building our strength as a movement

Messaging
We need messaging that will take us from the beginning to the end of the month. We agreed that we needed an over-arching message that we all use around the world, with regions deciding a small number of sub-messages underneath that. 

We agreed the following messaging:

· “Stand up against poverty”
 (as the core message to be used around the world)

· “Together for equality” 

(as a second core message which we strongly recommend national coalitions to use alongside 'stand up against poverty' and to emphasise the importance of the fight against inequality in their campaigning.  Inequality is a structural cause of poverty: if it is not tackled, poverty will not be ended.  In Beirut we agreed the importance of equality and agreed the GCAP slogan ‘Together for equality’ as part of our Call.)
· “We want to pressure governments to eradicate poverty, dramatically lessen inequality, and achieve the Millennium Development Goals. We demand:

· Public accountability, just governance and the fulfilment of human rights

· Trade justice

· A major increase in the quantity and quality of aid and financing for development

· Debt cancellation
We demand gender equality be recognized as a central issue for poverty eradication. We further demand that upholding the rights of children, youth, women and other excluded groups, as well as ensuring their equal participation, be recognised as fundamental to the achievement of these goals.”

(These are the Beirut demands, which each national coalition will need to prioritise in the way that makes most sense to them. We encourage everyone to ensure that the final messages are easy to communicate.)

Actions
Current Proposals: 

· Launch events on September 16th, to influence IMF/World Bank meetings 

· White bands to be worn by as many people as possible

· Petitions & sign-ups, and hand-in events 

· Human chains

· Peoples' festivals/broadcast event on October 17th

· Stand-up world record event

· Micah Challenge Sunday

These actions are encouraged wherever possible to be on October 17th but where that is not appropriate in the days running up to October 17th: 

Individual 

Actions that individuals will be asked to take all around the world.

· Wear the White Bands

· Stand Up as part of the World Record

· Pledge your support and add your voice

· Petitions (name or thumbprint or footprint)

· Text

· Letters

· E-mail

· Recorded voice

(This number should be counted. Once people have pledged support they are asked to get 3 other people involved. All of these are people pledging their support to the core messages.)

Mass Events

Event we ask all coalitions on or around October 17th to do:

· A highlight event for the Stand Up World Record attempt for the mass number of people standing up, which takes the form of a ‘white band’ human chain in or around National Parliaments / Assemblies/ Monuments. Exact details and timings to be communicated as soon as possible.

Suggestions for other mass events for coalitions to consider:

· Cultural Events/Musical Events for broadcast

· Poverty Summits

· Sporting events such as a football match

· Harmonise existing events happening around that time

· Simultaneous actions across churches, mosques, temples for example churches ringing bells on the previous Sunday

· Workplaces, schools, universities, local authorities are encouraged to organise stand up events. Local authorities and local governments could also be asked to pledge their support for the campaign. 

Principles for main events:

· Invite the people you are trying to influence e.g. parliamentarians, decision makers, policy makers

· Consider inviting appropriate people who could be campaign ambassadors. At the international level people like Nelson Mandela and Graça Machel can be considered as campaign ambassadors

· Hand over individual actions listed above (for example the petitions)
Promotional Methods

Suggestions for how to help promote GCAP during the month of mobilisation:

As with 2005 there will be mobilisation packs made available which will include some central materials, though we still strongly encourage national and regional coalitions to produce their own materials. 

As a group we came up with the following menu of options for national and regional coalitions.
Ways of promoting include:

· Invite media to the events

· Make broadcast materials - documentaries and interviews with campaign ambassadors, talk shows.

· Live broadcast event rallies/concerts to make a programme on October 17th for broadcast and encourage individual actions through this programme

· Distribute white bands through appropriate retail stores (sell/give away)

· Use existing events/festivals to help promote the mass and individual actions 

· Use registration system for the World Record Attempt to communicate with individuals

Promotional Materials include:

· Campaign Ambassadors on promotional materials 

· These promotional materials should be made for radio (including community radio), video, TV, print media and internet and include the White Band.

· Promotional materials adapted for national use to be used throughout and before the month of mobilisation

· Making a GCAP song/tune from the campaign ambassadors. Identify existing songs to act as our anthem (Bob Marley). Identify artists to make an exhibition.
In all of this promotional work, the principle should be that we encourage people to speak. Guidelines should be produced for campaign ambassadors.

Communications

This meeting recommends each region choose one person as a central communications contact.

External communications 

The purpose of our external communications work - including media work - in the run up to, during and after the month of action will be:

· to influence decision makers

· to promote actions

· to build awareness of our demands

The IFT support team in CIVICUS will put together a spokesperson strategy and a list of spokespeople. 

People producing materials should have a plan for making those materials available to others. The mobilization task force can facilitate that. 

Internal communications

We will produce a weekly e-update that will 

· provide information about plans and activities

· Generate excitement about the month of mobilisation

· Have a subscribe and unsubscribe function

· Have a formal system to get information from coalitions (including an e-mail address)

We will produce a note on the different e-groups, task forces and facilitation teams which will be emailed to the Global Action Forum. 

Sharing information about activities and success during the month of mobilization is important in emphasizing the global nature of the call to action.

Website

There is an ongoing process to hire a full time editor for www.whiteband.org Once that editor is in place, they will have the following priorities:

· Ensuring content that is exciting, encourages people to take action and is up to date and diverse

· Ensuring the site contains information for coalitions to help them organise and plan

We also need to ensure the following things: 

· Have technology that allows national coalitions to have their own pages, and to edit their own pages. 

· Create a 'web forum' as a mechanism to share information

· Translated web content for major languages 

Media

We encourage national coalitions to work with the media to:

· Put pressure and influence decision makers

· Build up awareness of the Global Call to Action

· Educate the public on our issues and what can be done about them

· Mobilise people to take action

We identified 3 different audiences for our work, decision makers, opinion formers and grassroots/general public. Information to opinion formers should be clear, concise and relevant and the messages for grassroots /general public communications should be kept simple.

We should use the media to encourage the public to get involved and make a difference. Messages to decision makers should include keeping their promises and should get across the growing scale of the worldwide campaign.

We agreed there is a strong need for central co-ordination for the month of mobilisation at global, regional and national level when it comes to media work. We should also have capacity building for national coalitions. There is a need for technical capacity in order to centrally distribute media products – radio, TV, pod casts. A media plan for the month of mobilisation should be developed over the next few weeks and communication with coalitions should happen by mid-August. Media professionals could play a useful role as partners for all our work. 

The media work should also build our work for 2007.
Outreach

Last year we felt the open agenda of the campaign helped us to reach out to new constituencies and helped unify civil society organisations with diverse objectives.

However, there wasn’t clarity at times about what GCAP was and GCAP failed to fully engage youth and children, women’s and labour movements.

To ensure this doesn’t happen we need to ensure the issues of youth and children, gender equality, labour movement are higher profile and national coalitions should be encouraged to be more balanced in their make up.

We encourage use of campaign ambassadors that all our constituencies can identify with. 

Regional coalitions should continue to approach civil society in countries where GCAP doesn’t exist. 

A pack containing this and other ideas should be sent to national coalitions.

September 16th 
The World Bank/IMF meetings are key meetings and should be a priority for campaigners. We encourage national and regional coalitions to take action around Sep 16th in their capitals. Ideas include:

· Faxing actions, petitions to the relevant offices and representatives. We should focus on those countries who have a representative on the key committees

· Debt and Poverty Tribunals (There is one in Battam that could be linked to)

· Visual Actions

· Advocasting – interactive web presence linking up what is happening in Singapore with the peoples whose lives are affected.

· Peoples voices should be used throughout as it will fit with the demands for more representation within the World Bank/IMF itself 

· Stunts could take place if permission is granted
World Social Forum 

GCAP should begin a process to engage with the January 2007 WSF at the appropriate forums like the organizing committees and the Africa Facilitation Team should be leading the engagement.

We should look to organize at least 2-3 separate events under the GCAP banner, including the launch of the 2007 mobilisation plans.

2007 Mobilisation
We would like the IFT to give the mobilization task force a mandate to make the final decision after consultation at national and regional level. The group has proposed the following options for mobilization for 2007 (the Beirut meeting requested a decision would be made before October of this year). We propose two options depending on the exact date of the G8 summit:

· 1st June – 7th July 

· 7th June – 7th July

(This covers the G8 in Germany, the Day of the African Child on 16th June and culminates with the midpoint of the MDGs)

If people want to do mobilizations on International Day for the Eradication of Poverty on 17th October 2007 they can but the priority should be the June to July mobilization month. 

Review after Oct 2006

We had a discussion about how we will evaluate the success of the month of mobilization.

We agreed we would ask national coalitions a simple set of questions after the month of mobilization to enable all of us to learn from our experience of the month. 

Appendix 3 – Log Frame 
POLICY STATEMENT

· Background

· Vision and Mission

ACTION PLAN 

- Outputs for:
- Mobilisation (Month of mobilisation and beyond)




- Media and Communications




- Advocacy 

	Actions
	Implemented by
	Responsible
	Date and Location
	Resources
	Outcomes 
	Indicators

	Mobilisation

	1. Month of mobilisation

	Work with national coalitions to ensure gender sensitive messaging and demands during the month of mobilisation: in particular October 16 (Day of Rural Women) and October 17


	Members of FTF Facilitation Team


	Africa: Elizabeth and Prisca;

Latin America: Luisa and Marcela;

Asia: Pam and Sharmila;

Europe: Nerea;

Northern Africa: Josephine
	
	- Messages developed at FTFmeeting

- Materials

- Articles

- GCAP regional focal points

Materials to be printed for local distribution 

Deadline for presentation of budgets: 25 August
	GCAP Coalitions to include gender equality as central for poverty eradication / 

Demands for gender equality present throughout the month of mobilization
	GCAP messages take up the link between gender and poverty;

Materials produced focusing on the link between gender and poverty;

	Meditation service together with faith organisations

(Month of prayer in Africa – details to be sent by Elizabeth)
	Members of FTF Facilitation Team
	Rosa

Elizabeth

Prisca
	17.10.06

UN Church Centre

New York

Africa

Zambia
	- Materials
	Awareness raising on inter-connectedness between women and poverty Joint actions between GCAP partners
	The activity takes place jointly: YES / NO



	Co-sponsorship of International Day for the Eradication of Poverty (organised by the Fourth World Movement)
	Members of FTF Facilitation Team
	Rosa
	17.10.06

New York
	- IFT approval
	Awareness raising on inter-connectedness between women and poverty. Joint partnership between UN and GCAP partners 
	A joint activity takes place: YES / NO

	Mapping of existing resources among FTF list (Spanish and English) on available documents and materials
	FTF Facilitation team
	Marcela
	
	
	
	List of resources / materials identified

	Activities in Peru around the XI National Conference on Social Development and the XI Conades 

1. Round table on the role of international organisations in relation to national economies

2. March organised by the Labour Unions

3. Meeting of Conades and outside demonstrations organised by the World March of Women
	Peru National Coalition
	Luisa
	Lima,

Peru

1. 19 September

2. 20 September

3. 28 September to 1 October


	
	
	Gender messages visible at the event

	International Solidarity Fair 
	Peru National Coalition
	Luisa
	Peru, 2-3 December
	
	
	Gender messages visible at the event

	Participate in activities organized by civil society parallel to the Iberoamerican Summit (listed here because the event has been identified as the central one for mobilisation by the LAC facilitation team)
	
	Ana

Luisa
	Montevideo, Uruguay, November
	
	Marcela Ballara for paper on migration
	Number of FTF members attending the meeting

Gender messages visible at the event

	Meeting of CONADES in Peru- participation in events related to equality
	
	Luisa
	Peru, September
	
	
	Number of meetings FTF participate

Gender messages visible at the event

	

	2. Mobilisation beyond October

	Participate in round tables and / or organise side events at the International Forum on Poverty
	
	Rosa
	15, 16 November

UN New York
	Explore possibilities for support from UN agencies
	
	

	Dissemination of information on the 16 days of activism against violence against women


	
	Regional focal points
	26 November to 10 December
	Community radio:www.radialistas.net -

Centre for Women’s Global Leadership -

Women’s Consortium (NGO Federation, Nepal)
	
	Information covering the campaign is sent to different GCAP levels;

Number of coalitions covering the campaign;

	WSF FTF Workshop: “Different faces of feminisation of poverty and inequality: war, HIV/Aids, etc.”. Exhibition: the faces of feminization of poverty and women’s responses” – 


	
	Elizabeth

Committee for preparation: Elizabeth, Sharmila, Rosa, Luisa, Nerea, Ana
	20 to 25 Jan 2007

Deadline: 31 August
	Committee is formed
	
	Event takes place: YES / NO

Number of participants;

	Take part in GCAP workshop as FTF (panellist from FTF)
	
	Ana
	
	
	
	FTF panellists in the workshop

FTF participate in the planning of the workshop;

	Create a calendar of events
	
	Nerea
	
	
	
	

	Actions around the International Day of HIV/Aids 
	
	FTF Facilitation Team
	1 December 2006
	
	
	

	International Women’s Day
	
	FTF Facilitation Team
	8 March 2007
	
	
	

	Prepare statement and enhance women’s participation at Ecosoc High Level Meeting (FFD)
	
	Rosa
	April 2007
	
	
	

	Activities for month of mobilization 2007
	
	Nerea
	16 June – 07 July 2007
	
	
	

	
	
	
	
	
	
	

	Communication

	Gender Messaging 
	
	
	
	- Messages prepared at FTF meeting
	
	

	Prepare and identify materials on gender analysis/poverty
	FTF facilitation team
	Marcela

marcela.ballara@gmail.com
	
	
	
	

	Identify resource links
	FTF facilitation team
	Marcela
	
	
	
	

	Identify spokespersons
	FTF facilitation team
	Rosa
	
	
	
	

	Identify media contacts
	Regional reps to send information to Nerea
	Nerea


	
	- FIRE (Feminist International Radio)

- International Network of Women Journalist

- ISIS International

(Susan George)

- Lydia Alpizar (AWID)
	
	

	Distribute electronically:

· messaging

· analysis

· resource links

· FTF spokespersons

· media contacts
	FTF facilitation team
	Ana

Nerea 

Rosa
	
	- AWID (lists in three languages and some translations; announce actions)

- www.radialistas.net
	
	

	Logo and Slogan

Slogan: Gender Equality to end poverty
	
	Rosa

Nerea
	
	
	
	

	Send regular inputs to Global Action Forum e-bulletin (as FTF to have a regular space)
	
	Ana
	
	
	
	

	Send regular inputs to GCAP website
	
	Ana
	
	
	
	

	Appoint FTF communications focal point
	
	Ana

Alejandra
	
	
	
	

	Regional focal points to feed in the communications focal point
	
	
	
	
	
	

	Communication of FTF Facilitation team: create a FTF facilitation team mail group
	
	Ana
	
	
	
	

	Regular communication for monitoring and evaluation purposes
	
	
	
	
	
	

	Meeting at WSF
	
	Elizabeth
	Nairobi 

January 2007
	
	
	

	

	Advocacy

	Workshop at WSF: Different faces of feminisation of poverty and inequality (and alternatives developed by women)

Some of the topics: 

· women in war and conflict situations

· women, poverty and HIV/AIDS

· inequality

· building peace initiatives

· etc
	
	Elizabeth and team (see above)
	
	
	
	

	Advocacy document for Singapore meeting
	
	Rosa 

Nerea

Luisa
	
	
	
	

	Targeting women in decision making positions/parliamentarians
	
	Regional FTF focal points
	
	
	
	

	Financing for gender equality
	
	Rosa 

Pam
	CSW
	Awid
	
	

	Follow-up to FFD
	
	Pam

Rosa
	Ghana
	Awid
	
	

	Prepare statement and enhance women’s participation at Ecosoc High Level Meeting 
	
	Rosa
	New York

April 2007
	
	
	

	Raising gender awareness within GCAP
	
	Marcela
	
	Marcela
	
	


NOTES

· Look for in-house resources; promote the spirit of volunteerism

· Try to bring in more women

· Reach out to other regions for adding members to the FTF facilitation team: Pacific, Canada, Caribbean, Eastern Europe (at the meeting the facilitation team was formally constituted)

· TOR for FTF FT to be written

· FTF to look for funds from national coalitions when available

· Work on logo: add gender equality for the eradication of poverty and together for equality
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