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GCAP - Feminist Task Force Strategic Meeting

11-13 August 2006 - Toronto, Canada
Location:
Centre for Social Innovation (CSI), Suite 120, 215 Spadina Avenue
Feminist Task Force

“Gender Equality to End Poverty”

Members of the Feminist Task Force (FTF) met in Toronto, Canada, on 11-13 August 2006 to strategize and plan on its activities as part of the Global Call to Action against Poverty (GCAP). 

The meeting was instrumental to:

· Agree on steps on how to increase visibility of the linkages between gender, poverty and inequality;

· Consolidate the role of the Feminist Task Force within GCAP; 

· Agree on a policy statement and a long-term strategy;

· Plan short and long term mobilization activities;

· Improve communications and outreach of the FTF;

· Constitute a facilitation team that will coordinate FTF activities;

Agenda overview

· FTF Action Plan

· Mobilization Plan

· Media Messaging, Guidelines and Contacts

· Policy Statement and Advocacy

· Communication and Information Plan

· FTF Task Force and regional reps

· National Coalition presentations

· FTF Statements:

· Lebanon

· 2006 HIV/AIDS Conference

Participation
Ana Agostino, ICAE/REPEM, FTF Representative (Uruguay)

Marcela Ballara, GEO (Chile)

Nerea Craviotto, WIDE (Belgium)

Luisa Cruz Hefti, Forum Solidaridad Peru (Peru)

Elisabeth Eilor, AWEPON (Uganda)

Prisca Kambole, Jubilee Centre (Zambia)

Josèphine Kamel, AWEPON (Egypt)

Sharmila Karki, Jagaran Nepal / NGO Federation Nepal (Nepal)

Rosa Lizarde, ENLACE, FTF Representative (North America)

Pam Rajput, Centre for Women’s Studies – Punjab University/WICEJ (India)

Other presenters and part-time participants:
Lydia Alpizar, AWID (Costa Rica / Mexico)
Josephine Grey, Low Income Families Together (Canada), external participant on Saturday and part of Sunday

Joanna Kerr, AWID (Canada)

Alejandra Scampini, ActionAid International (Uruguay / Brazil)

Giselle Scanlon, INSALUD (Dominican Republic / Caribbean – Friday morning session)

Mary Wandia, Action Aid International (Kenya)

Action Aid International-Women’s Division of Latin America and Caribbean (attended the AWID presentation)
Meeting Planning and Support
The meeting was planned and facilitated by a core coordinating group formed by Ana Agostino, Rosa Lizarde and Nerea Craviotto. Coordination and support was provided by REPEM/ICAE, which acts as the FTF Secretariat. The meeting included full group and small break-out group discussions, presentations by FTF members and separate work sessions by the core group and other designated groups.  
The Association for Women’s Rights in Development (AWID), a FTF member, acted as the host organization in Canada and provided logistical and coordination support.  The meeting was funded by Oxfam NOVIB through GCAP designated funds. 

1. Welcome, Introductions and Purpose of the Meeting
Ana Agostino opened the meeting and welcomed the participants.

Joanna Kerr welcomed the participants to Canada and the Centre for Social Innovation, where the meeting was held, on behalf of AWID, the local partner/host organization for the meeting
Moment of silence for the situation of violence in Lebanon and the Lebanese people.
Introductions of participants and Ice-breaker exercise.
Purpose of the meeting; putting our meeting in a larger context; brief background on the FTF
The FTF has had already a number of strategic meetings. This year, after the decision in Beirut to extend the mandate of GCAP until the end of 2007, it became clear that the FTF needed to come with a clear strategy and clear proposals for GCAP as a whole. Some of the expected outcomes for this meeting were:
· A Communications Plan that will allow the FTF to keep its constituency informed and with the necessary inputs for its participation, and also to reach out beyond those with access to information technology. This outcome refers also to the month of mobilisation;
· A FTF Strategy for 2006-2007, including a concrete work plan with actions for the month of mobilisation 2006;

· Media guidelines and contacts for the month of mobilization and beyond;

· A defined FTF advocacy strategy to identify poverty eradication experiences practiced by women in different parts of the world, to share them with GCAP as a whole, and to generate debate over other possible ways to respond to the current unjust global order;  
· Discuss and produce the following statements:  FTF policy statement, statement on the situation of violence in Lebanon, statement for the XVI AIDS Conference;

· Concrete ways that feminist / gender / women perspectives / concerns can be better integrated into the GCAP;
· Designation of regional focal points and a strategy for internal FTF communication;

· Selection of a FTF communications focal point;

· Discuss and finalize plans for the next FTF meeting.
· Further outcomes: 
· Deepen understanding and discussions on linkages between gender, poverty, equality;

· Learn more about the FTF and how it functions;

· Do outreach to women at the grassroots level;

Recommendations and comments:
· The FTF needs to produce and distribute a policy document with the background of the group, when and how it started, its purpose, which actions it has taken, who is part of it, and other information.  The group adopted this recommendation and a small group was formed to work on it. 

· Given the importance of the Millennium Development Goals (MDGs) within the GCAP campaign, how do we do outreach to feminist / women organisations / women’s movement when there is so much opposition to the MDGs within our constituency? 

· UN reform is taking out gender as a priority, gender positions are being cancelled, less financial support is going to women’s projects and the whole process is affecting NGO movements.
2. Approval of the Agenda

The following amendments were inserted into the agenda and it was then approved:
· Policy statement – develop
· Logistical framework (log frame) for FTF advocacy and actions (coordinating group: Ana, Rosa, Nerea)

· AWID presentation entitled “Where is the money for women?”

· Morning yoga (Pam)
(Agenda:  see appendix 1)

3. Mobilisation Plan
An update on the work of the Mobilisation Task Force was presented (see appendix 2: Meeting of the Mobilisation Task Force Communiqué, London, 26-27 June 2006) and last year’s toolkit was reviewed for input into this year, which still needed to be developed and finalized.  
The group discussed FTF plans for the Month of Mobilisation and concrete measures, including a list of actions, activities and events were developed and integrated into the log frame.  The group emphasized that the actions and activities should strengthen the network and popularise GCAP within the feminist / women organisations / movements.  They should link with selected coalitions to encourage the use of FTF messages, and promote GCAP and FTF demands: “gender equality to be recognized as a central issue for poverty eradication”;
Issues raised:

· Slogan: criticism on the “Stand Up” message as people in the South have been standing up already against poverty. Too Northern centred. 

· Toolkit: there is no draft yet, only last year’s toolkit which is too focused on last year’s GCAP actions. As soon as there is a draft it will be circulated by Nerea, the FTF representative on the mobilisation task force, through the FTF lists to receive inputs.  

· Translations: GCAP needs to put more effort in translating documents.
· Need to discuss about the task for FTF to raise awareness within GCAP constituency on the importance of gender equality for the eradication of poverty. 

4. Media Messaging and Guidelines
The group developed media messaging based on messages that clearly stated the importance of gender equality for the eradication of poverty. The FTF will use the GCAP messaging during the mobilisation month and beyond, and will develop specific messages (in keeping with Beirut’s spirit) that others in the Call can also use in the various actions.  

The following messages were agreed to:

· GENDER EQUALITY TO END POVERTY

· If gender equality is not there, eradication of poverty is NO WHERE! 

· Feminization of poverty is a reality. Address it!

· Gender equality is crucial to addressing the inequalities of trade, debt and aid.

· Women’s human rights are key to end poverty.

· Gender justice for food sovereignty.

· Poverty will be history ONLY if gender justice is achieved

Further, the FTF developed and agreed to the following guidelines:

· The FTF would strongly encourage all GCAP members to use these messages at all levels of mobilization. 

· It would also encourage national coalitions to work hand in hand with the FTF and will make available information, analysis, speakers and any other support to highlight the links between gender, poverty and inequality.

· The FTF would encourage GCAP members to dedicate resources as agreed upon in Beirut to ensure that gender equality is taken up as a central demand to end poverty and inequality.

5. FTF Facilitation Team
The group agreed upon that those attending the meeting, as we have regional representation, will be members of the FTF Facilitation Team (FT).  
The FTF-FT will be comprised as follows:

· Africa: 


· Eastern and Central Africa: Elizabeth Eilor
· Southern Africa: Prisca Kambole
· Northern Africa: Josephine Kamel
· Asia:

· India:  Pam Rajput

· Nepal:  Sharmila Karki
· Latin America:  Marcela Ballara and Luisa Cruz-Hefti

· Caribbean:  outreach needed
· Europe: Nerea Craviotto
· Eastern Europe:  outreach needed
· North America: Rosa Lizarde

· Canada:  outreach needed – AWID to be consulted

IFT Representative: Ana Agostino – primary; Rosa Lizarde - alternate

Some outreach will need to be done in the following areas:  Eastern Europe; Central Asia/CIS; Pacific region; another rep for North America.  
Terms of Reference will be written to guide the FT members and to be used in outreach work.  

Other concerns:  How to deal with sub-regional needs as FT members.
6. Media contact / spokespersons
The media spokespersons would be the same persons as the Facilitation Team representatives.  The FTF-FT will identify media contacts from the various regions who are known to highlight gender/women issues.  These contacts will be forwarded to GCAP to assist in highlighting gender and the inter-linkage between women and poverty.  Examples of media contacts are:
· FIRE (Feminist International Radio);

· International Network of Feminist Journalists (based in Barcelona)

· ISIS international (coordinators of the WSF Feminist Dialogues)
7. Communication and Information dissemination

The FTF would identify materials for communication and dissemination to prepare as FTF for use during the month of mobilization and beyond.  It would ensure:

· promotional materials for mobilisation to share within GCAP as a whole (website / bulletin / mailing lists);

· contribute to the Global Action Forum bulletins; 
· distribution of media messaging 

· efforts will be made to reach women with no or non-regular access to information technologies;

· regular information to be included in the GCAP and partner websites;

The FTF-FT designated Ana Agostino and Alejandra Scampini as communication focal points.
8. Advocacy and Policy - Logistical Framework -
Advocacy and policy initiatives were discussed and outlined in the log frame included in this report (see appendix 3).  The group identified the need for a policy statement to inform and guide the work of the FTF.  The following points outline the main concerns or the FTF policy statement:

·  To ensure that women’s human rights are central to GCAP activities relating to current global poverty and all alternatives proposed to poverty eradication;

· To ensure that process and information flows in the implementation of GCAP activities are fully inclusive of women and respect women’s rights;

· It is not only vis-à-vis GCAP; it is our whole approach to women and poverty issues;

· It is not only about the present, but looking at the future as well. This policy paper, beyond GCAP, is based on the vision of what we need to reach:

· Empowerment;

· Women’s Human Rights;

· Wealth Redistribution;
Further,
· To strengthen the importance of women within GCAP in eradicating poverty and inequality, and to highlight the fact that gender issues are central to poverty eradication;

· To shift GCAP towards the empowerment of women – not charity for women;

· To emphasize the inequity of wealth distribution in relation to wealth generation for women;

· To ensure “gender mainstreaming” does not diffuse women’s rights but increases them;

· To counter balance the influence of patriarchal institutions that undermine women’s rights;

· To highlight the fact that women are overrepresented in poverty statistics in all regions;

· To demonstrate how the economic framework, including the IMF/WB, oppresses/exploits women.
This policy paper will open our web page.

Communication within the FTF facilitation team: a FTF mailing list to be created: ftffacilitationteam@listas.chasque.net.  Moreover, we should maximize on technologies to keep in contact and share info / materials / etc.

9. Statements of Support 
Lebanon statement:

It was the view of many FTF members that the GCAP statement did not go far enough to condemn the violence in Lebanon and that overall the statement appeared watered down and weak.  The FTF decided it would come up with a FTF statement on the Lebanon crisis to include stronger language and a women’s perspective on the issue;

The statement will be sent first to our constituency and afterwards to the Global Action Forum
 (see appendix 4).
2006 AIDS Conference:

The FTF meeting was organized around the 2006 International AIDS Conference in Toronto and connected to the meeting in a variety of ways.  One of these was through the collaboration with other AIDS Conference participants and FTF members to draft a statement to the conference highlighting the concerns of women living with and impacted by the AIDS pandemic (see appendix 5).  FTF members also joined the AWID contingent in the women’s march and demonstration at the conference.
10. Presentation: “Where is the Money for Women's Rights?” by Lydia Alpizar, AWID

As a strategic partner in the FTF and the women’s movement, AWID’s expertise and presentation by Lydia Alpizar, AWID Feminist Movements and Organizations Theme Manager, was an invaluable asset to our meeting.  FTF members were presented with a hard copy of the full report (see appendix 6 for notes on the presentation). 
11. Discussion on resources
Currently, there are funds available to print and distribute materials; however there is a conspicuous lack of funds for women’s mobilization activities and actions.  On this point, 
· The FTF would look for funds from national coalitions when available and encourage national coalitions and GCAP members to devote funds as agreed upon in Beirut to ensure that gender equality is taken up as a central demand to end poverty and inequality;

· Currently, only US$ 2000 are available for printing materials, however the FTF will continue to search for more funding for these purposes;

· With regard to printing materials, the FTF-FT will need concrete plans to include in a proposal that we can present to the group of funders (Ana to follow-up); 

· WSF activity “different faces of feminisation of poverty and inequality: war, HIV/AIDS, women’s economic rights, etc”: will need a lot of funds; we will also have an exhibition (“The faces of feminisation of poverty and women’s responses”). Committee: Elizabeth, Rosa, Sharmila, Ana, Nerea.
12. Presentations
Pam Rajput from India, Sharmila Karki from Nepal and Elizabeth Eilor from Uganda made each a presentation on concrete poverty eradication experiences practiced by women in their own countries and on the work done by their organizations. They also reported on GCAP related activities. 
Elizabeth Eilor made a presentation on the links between poverty, gender and HIV/AIDS.
See Annex 7 for one of the presentations
. 
12. Final wrap-up and outstanding tasks
Final agreements:
It was agreed that the outstanding tasks would be tackled and finalized by small groups of designated persons from the FTF-FT.  All outstanding tasks would have a designated group and deadline for completion.

· Use technologies to keep in contact and share info / materials / etc.
· Communication within the FTF facilitation team: a FTF mailing list to be created: ftffacilitationteam@listas.chasque.net 

· Ideas for the 2nd FTF Face-to-face meeting: during the WSF in Nairobi. If we organise our meeting linked to Nairobi it ensures more participation; prior or after but not during the meeting. We need to think in taking more time, more than two/three days. 
· WSF: planning of a workshop (Elizabeth will follow up), but FTF should be part as well of the workshop organised by GCAP;
· Women were invited to participate in the 2006 AIDS Conference activities at the Global Village as well as invited to the women’s march and demonstration on Monday morning.  

· Calendar of events - Nerea will collect all information of FTF activities / opportunities at different levels (local / national / regional / global). 

· Mapping of existing resources: Marcela will coordinate the process.
Outstanding concerns:
· Should we consider some of the demands of the Women World March?
· There was little space for deep discussions at the meeting. Those staying beyond the FTF meeting can meet and discuss further.
· Continue to highlight the concern of women living in poverty and the situation of migrant women in the North.

· Keep also on the agenda the issue of engaging with parliamentarians.

· Issue of financing and resources continued to be a concern for women as we ended the meeting.
13. Evaluation of the meeting

A final evaluation was done verbally at the end of the meeting.  Participants said that the meeting was participatory, intense, focused and output-oriented. They highlighted the commitment from the members and the fact that it was representative (from regions, age, disciplines, etc. In this respect it was mentioned that the variety of skills added to the positive results of the meeting). They said it was an opportunity to concretise the role of the FTF as a team and to see each other face to face. The inclusion of new members was important for the expansion of the FTF. They were all satisfied with the organisation and running of the meeting in terms of reaching the expected results. 
AWID’s support was mentioned as being very important to concretise the meeting.

The following aspects were mentioned as lessons learnt:

· There was an external participant invited to the meeting whose input was valuable, however her role was not made clear to other participants and organizers. It was said that the role of observers should have been clarified prior to the meeting 

· Organisers should have provided more information on the HIV/AIDS Conference

· It is necessary that the FTF shares with other women’s organisations and funders a short analysis of where we are going as an articulation space

· Need to gain recognition through making more explicit the work of the FTF

· Need for more clarity on the role of regional representatives

· The relaxation of participants was very important (the yoga, guided by Pam, was helpful)

Concerns:

Human and financial resources

14. End of the meeting
� The rest of the presentations will be sent soon. 
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