GCAP – International Facilitation Team Face to Face Meeting

Brussels, Belgium, 30 Nov – 1 Dec 2006

Where: ITUC – 5 Boulevard du Roi Albert II  B-1210  Brussels
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COMUNIQUE

Members of the GCAP International Facilitation Team met in Brussels at ITUC offices with the following aims:

· Learning from 2006 call: to review global, regional and national GCAP mobilizations;

· Preparing for 2007;

And outputs:

· Review of GCAP actions in 2006;

· Discuss and agree on GCAP plans for 2007 (information needed: updated calendar and updated plans at global, regional and national level for GCAP actions in 2007; dates);

· To discuss and prepared:

· GCAP General Meeting in Nairobi, Kenya, January 2006;

· GCAP role in WSF 2007;

· Review of GCAP coordination / decisions processes: how to continue in 2007;

· GCAP IFT support team: concrete proposal for 2007;

The meeting started by a warm welcoming to everybody from Guy Ryder, ITUC General Secretary, who stressed the importance for unions, NGOs and social movements to unite forces in the fight against poverty and inequality, and Kumi Naidoo.

1. Updates from Regions and constituencies

During this session National / Regional coalitions and constituencies presented their actions during the GCAP month of mobilisation. After these presentations we agreed that although GCAP had less visibility at international level, the call in 2006 was successful at national and regional levels. The lesson learned for next year was the need to coordinate GCAP actions at all levels in order to get in 2007 a successful call internationally, regionally and nationally.

Note: Updated information on the regions will come with the report of the meeting.

2. Policy Analysis and Discussion on Poverty

During this session we all tried to reflect on what according to our regions / platforms were the most burning issues when struggling against poverty and inequality. These reflections aimed to feed the contents of our GCAP call in 2007.

Reflections that were given to the debate included:

· The importance to give more visibility to the Beirut demands on accountability, aid, trade justice, debt, MDGs and gender equality, together with the core message on poverty and inequality; sharper messages and clearer demands;

· The need to give higher visibility to inequality issues: targeting inequality for some regions / platforms is even more important than targeting poverty (i.e. Asia, Latin America, women’s group);

· The need to better highlight structural causes of poverty, based on inequalities;
· The need to address in our campaign decent work deficits;
· New issues coming in the agenda: climate change;
· The need to highlight gender equality in our call against poverty and inequality (growing feminisation of poverty); 
· The end of poverty and inequality is not only about helping the poor but also about changing policies that create global imbalances (i.e. wealth in the North, lack of wealth in the global South) and changing the assumption that economic growth is sufficient to reduce poverty and inequalities; 
· The need to meet and exceed MDGs: GCAP demand should be to empower the MDGs from a Human Rights perspective; We also need to address governance in a stronger way.
· The importance to connect GCAP with broader social movements and other key constituencies; 
· Linked to the prior point some participants raised the issue that we would need to review our advocacy agenda, our messages, and how we can link with the broader social movements and other key constituencies;
· We should show the same sense of urgency in our campaigning on poverty and inequality, as we demand of our governments;
3. GCAP Plans in 2007

We reaffirm our commitment to using the White Band as a common symbol to unite our actions. 

We agreed the following slogan for the joint global White Band Day. We also encourage its use throughout the year. The slogan is “Stand Up and Speak Out:” followed by a political demand based on the Beirut declaration. National and Regional coalitions and other constituencies are encouraged to determine what political demand works best for them within the Beirut mandate. Several examples are given below, other examples from the Beirut mandate can also be used. Translations will be agreed on future IFT meetings for French, Spanish and Arabic.

Stand Up and Speak Out: 

· End Poverty and Inequality

· Trade Justice now

· Achieve Millennium Development Goals / Exceed Millennium Development Goals 

· Drop the Debt!

· More and Better Aid now!

· Govern for the People

· Public Accountability 

· For Human rights

· For Gender Equality

· For Women’s rights

· For Child rights

· For Youth rights

· For Decent work

Particular national based political demands can also be used such as:

Stand Up Speak Out:

-  Nine is Mine

- 36 Pesos is not enough
Mobilisation Dates

We agreed:

· A global mobilisation moment

· Key advocacy dates building up to it in the month before around key meetings 

· Several dates to mobilise our constituency

· Other important dates.

Global Mobilisation – White Band Day 2007

We propose that in 2007 the global White Band Day is on 7th July (or 30th June depending on other events happening around those dates). This is the mid point for the MDGs. 

On this White Band day GCAP will aim to demonstrate mass visible public support for the eradication of poverty and inequality. These massive protests will be co-ordinated globally and will highlight the failure to deliver rights, end inequality and make real progress towards the MDGs.

People all over the world will be invited to ‘Stand up and speak out’. This moment will build on the Stand Up action of 2006, with people uniting and standing up in villages, schools, churches, mosques, workplaces all over the world but also speaking out with political demands to governments and world leaders and change policies. We want to make our voices heard in protesting against the poor progress and demanding urgent action to speed things up. As a component of this we will encourage those standing up in cities to join together in mass rallies and protests in cities, where possible near symbolic places e.g. famous landmarks/ parliaments/ embassies/ IFI offices etc. We will then present the outcome and their advocacy messages to decision makers at national, regional and global level. The mobilisation task force is asked to consider the issue of how to increase the political impact and consider the counting issue and bring it back to the IFT.  We also encourage them to be aware of the opportunities provided by new media.

Ideas for those organising stand up events include:

· Blow the halftime whistle. People can wear a white band and then whistle these at major events and to blow the halftime whistle to reflect on the lack of progress so far in our efforts to meet and exceed the Millennium Development Goals and to ‘kick off’ the second half of the world’s efforts towards 2015. Leaders kicked off the first half, communities will kick off the second half! A white band with a whistle is available.
· Send a message to national leaders and/or add their voice to the global petition.  This is an important part of ensuring our more detailed political demands reach decision makers. This can also be done through direct lobbying of representatives, especially where the Stand Up events are near the local and national parliaments, IFI/UN buildings, G8 Embassies etc. 
· A performance of the Poverty Requiem.  The poverty requiem is a global song, which everyone can join together to sing, whilst dressed in white and forming a circle. It is hoped that there will be a sequence of countries performing the Poverty Requiem during the day, forming an unbroken 24 hour performance. It can be adapted for different contexts, musical instruments, languages and length. 

(We are aware of major events tentatively scheduled for 7th July and we will be exploring connections, collaborations, challenges and proposals around this date. Plans may need to be adapted.)
Call for Heads of State to be held to account

In early 2007 GCAP will call for Heads of States to account for their Government’s progress to date towards the Millennium Development Goals in a face-to-face meeting.  The results of the 2007 Stand up and Speak out mobilisation will be presented during this or an equivalent moment.

Key Advocacy moment

From the beginning of June we will build up to white band day using key advocacy moments. Interested countries are encouraged to do co-ordinated advocacy activity in the run-up to the G8 summit (taking place in Germany 6-8th June), EU Heads of State and the Africa Union summit in Accra late June. The theme of this activity will be ‘Stand Up and Speak Out’ with the relevant political message and will seek to make sure a diversity of voices is heard.  There will be a range of co-ordinated, shared activity including ‘send off’ actions, embassy visits, joint lobby visits by Southern and Northern activists and the handover of a massive global petition to World Leaders including the chair person of the Africa Union and the G8 chair German Chancellor Angela Merkel. The details of those who add their voices to the petition will form a vital supporter base for national GCAP coalitions to engage with on an ongoing basis.  

The mobilisation group is asked to develop a clear mobilisation pack building on all of these ideas in time for the World Social Forum.

Key dates

GCAP encourages its constituencies to take action around several key moments in 2007:

· 8 March: International Women’s day

· 16 June: Children’s day 

· 12 August: Youth day

· 16/17 October: World food day / International day for the eradication of poverty

Further important moments in the year: 

· 17-25 January  
World Social Forum 

·  26th -28th Jan

WEF


· 2nd -4th April:

SAARC

· 25th April –1st May 
GCE Week of Action, 

· 22nd/23rd April 

Spring Meetings of World Bank/IMF 

· 1st May 

International Labour Day

· ? May


UNGASS World fit for Children

· 22nd 23rd May

CIVICUS Youth Assembly

· 23rd-27th May

CIVICUS Assembly

· 25th May 

Africa day

· ? May 


ADB

· ? May 


GAERC

· 7-15 June 

People’s Budget campaign

· ? June


ASEAN Summit, Singapore

· ? Aug 


Council of ministers East African 

· ? Sep 


IFI annual meetings

· 27th Sep

Stop EPA day

· Nov


Ibero-American Summit, Santiago 

· Nov/Dec

People’s Summit (Cumbre de los Pueblos)

· 25th Nov-10th Dec 
16 Days Against Gender Violence

· 1st Dec 

World AIDS Day

· 9th Dec


International Day against corruption

· 10th Dec

Human Rights Day 

4. GCAP Constituency / National Coalitions meeting 

The IFT members shared on the GCAP Constituency / National Coalitions meeting:

· That is critical to have a very good organised meeting;

· That GCAP Constituencies / National Coalitions need the time to properly consult and prepare for this meeting given it will consider the issue of GCAP beyond 2007;

· That given elements at the top 8 weeks from now to Nairobi, would not give enough time for this;

Taking these elements into consideration, it was agreed to organise the GCAP Constituency / National Coalitions meeting on the 2nd 3rd and 4th of April 2007 in Montevideo (this is a postponement and will happen instead of a full GCAP that had been proposed for Nairobi in January 2007).
Three groups will help prepare this meeting: 

· Logistics

· Agenda preparation

· Scenarios for the future of GCAP

5. GCAP at the World Social Forum 2007

The IFT reaffirms its strong commitment to make the WSF a success. We believe GCAP, as a call against poverty and inequality, can make an important contribution to this process, as a participant within the wider social space aiming to make another world possible.

GCAP was launched in January 2005 at the World Social Forum in Porto Alegre, Brazil. GCAP was present at the polycentric World Social Forum in Caracas, Bamako and Karachi in 2006. The meeting noted that there are many overlaps between GCAP and the WSF constituencies. GCAP national coalitions are indeed contributing to the various regional and national social forums happening before the end of 2006. It is also important to note that several GCAP IFT members are part of the various WSF steering committees.

Objectives of GCAP presence at WSF 2007:

· Deepen our relationship with other participants at the WSF

· To share GCAP mobilisation plans and invite others to join the Call

· Present at the WSF the results of the 2005/2006 campaign and launch our mobilization plans for 2007 

The GCAP African Facilitation Team had several discussions with the WSF International and African councils and the Kenyan coalition. Those exchanges entitle us to propose the following activities:

1. A GCAP task-force, composed of campaigners, media officers and logisticians to be posted in Nairobi early January, to finalize the planning of GCAP activities a the WSF and to support the African Council in the preparation of the Forum

2. A large group of identified GCAP campaigners to volunteer at the WSF 2007 (translations, logistics, etc) – if demanded by the WSF organizers

3. A GCAP message/presence at the Opening and at the Closing Ceremonies

4. GCAP will co-convene several workshops in Nairobi with other groups. The following workshops were identified:

· Debt: GCAP/ Jubilee South

· Campaigning in 2005/2006 what global mobilisations give us leverage? by GCAP

· Feminisation of poverty by GCAP FTF Workshop: 

· IFI and MDGs in the South 

· MDGs in the picture: mini documentary festival on MDGs

· Other workshops and the participation of other constituencies in the above mentioned workshop will be discussed in a WSF working group as soon as possible

5. A workshop for GCAP coalitions and supporting organisations present at WSF will take place

6. GCAP will actively participate in the day of convergence organised by the Forum on January 24th
The WSF working group will continue to lead this work with others including the AFT and the National coalition. 

6. The IFT Support Team and Work Plan

The meeting considered the draft IFT Support team workplan and associated budget.  This draft was accepted.  

The meeting asked if CIVICUS could continue to host the support team until the end of 2007.

7. Ways of Working

To set up a small team to give serious consideration to these suggestions and make specific proposals to a future IFT meeting.

Strategic points

· We should have an advance plan and calendar of when decisions will be required by the IFT and requests for individual IFT invites.

· GCAP should have an ongoing activity plan

· Consistent chair and convenors (proposal from small group on how)

· Adopt a clear decision making process, rules of meeting/procedures (small group to produce recommendations)

· We should develop ToR for members and alternates to participate 

· The small group should consider how to be more strategic and less operational:

o
smaller core team?

o
empower working groups

o
work plan

· Teams (such as mobilisation etc.) should have Focal points with clearer responsibilities / division of labour who are on the IFT.

Practical

We agree

· The IFT teleconference frequency is normally once a month except when necessary. Work in-between teleconferences should be undertaken by e-mail.

· Documents need to be circulated 3 days before IFT meetings

· Consistent Use of Alternate participants

· To have 2 Face to Face meetings. Those meetings should have 

· evaluations 

· content discussion space

· clear chairing, be kept to time and clear procedures

· We should investigate online IFT conferencing 

· We want to receive more information on the IFT budget.
TEAMS

· There should be a clear ToR for all working groups

· The composition needs to include

· skills

· representativeness

· capacity to implement

· Form a Media Team 


· IFT focal points within the team to make reporting clearer

· Clear decision making process and mandate - Which decisions can be taken by team and what needs to be referred to IFT?

· Budget and resources for the team should be agreed in a future IFT meeting, possibly including staff.

· Face to Face meetings for teams should be considerd, but on a proposal basis to the IFT.

The Scenario group preparing for the Montevideo meeting should catalyze a review process that leads up to the meeting in Montevideo for our long term ways of working which include the international, regional and national issues including secretariats. 

