D R A F T   A G E N D A - internal


Feminist Task Force (FTF) 
of the Global Call to Action against Poverty (GCAP)
Strategy Session

D R A F T  Agenda (version 2)
Nairobi, Kenya
19 – 20 January 2007
Location:  TBA
DAY 1: (8am – 6pm; evening working group(s)
8 – 8:15am  Coffee /tea

Welcome and Introductions (Ana)
8:15 – 9:00am  Ana Agostino and Rosa Lizarde - FTF meeting organizers
Wahu Kaara, (title??) – Welcome to host country and briefing on WSF  
Introduction of participants (Facilitator: Rosa Lizarde) 
Ice-breaker

9 - 9:30am Purpose of meeting (Ana)
Background
Context

Where we are today

Q & A

9:30 – 10am  Introduce Meeting Agenda – Mobilization and FTF Work Plans

Outlining areas of  work (mobilization, media and messaging, new partnerships, WSF panel, future of GCAP/FTF; future work and meetings of FTF, e.g.) 
Assigning tasks:

Minutes 
Facilitating sessions 
Other tasks (e.g. small work groups)

10  – 11:15 am   Strategy Session  on  FTF Work Plan and Advocacy

Mobilization  
Update on GCAP decisions

Background on mobilization for March 8th and other dates building up to main mobilisation: 17 October 
Discussion/brainstorming on FTF work plan including mobilization (March 8th) aspects – FTF will be the focus group for GCAP mobilisation around 8 March – we need to decide how we are going to support this mobilisation. 
How to further get GCAP to focus on gender

Q & A, comments and suggestions
Proposed Outcomes:

Develop FTF Plan 
Tasks:

All representatives share/plan country events 
Assign work group for FTF Work Plan

11:15 - 11:30 am  Coffee/tea break
11:30 am – 1pm  Strategy Session on Mobilization 
Mobilization  

Background on mobilization for March 8th 
Discussion/brainstorming on mobilization aspects – 

How to further get GCAP to focus and incorporate mobilization on this date;

Mobilization for FTF but also as a support of the larger GCAP mobilization
Q & A, comments and suggestions
1 – 2:00 pm
Lunch

2 – 3:00 pm  Strategy Session on Mobilization and Media Messaging

Outcomes:  Develop FTF messaging for mobilization

Tasks:

Assign working group on FTF messaging
3 - 4:00 pm 
Strategy Session on FTF Work Plan and Advocacy  
Presentations and discussion on two proposed partnerships:  
-- Asian proposal on Maternal and Infant Mortality
-- International Women’s Tribune Center (IWTC) Cyber-dialogues

4:00 – 4:15 pm  Coffee break

4:15 – 5:45 pm  Strategy Session on WSF Panel
Tasks:
Assign FTF-WSF working group
5:45 – 6:00 pm  Review of next day’s agenda; closing thoughts
8-9:30pm  Evening work groups meet
DAY 2  (8 am – 1pm) 

8 – 8:15 am  Group Check-in  
Review agenda for the day

8:15 to 9:30 Report back from working groups:

FTF Work Plan
Mobilization

Mobilization Messaging and Media

WSF Panel

9:30 - 10:15 am: The Future of GCAP
Background and discussion on the future of GCAP, the role of the FTF

GCAP Face-to-Face in Montevideo, Uruguay (April 2007)

Outcome:

Agreement on future of GCAP and FTF role

Tasks:  

Agreed language to include in Communiquè 

10 – 10:15  Coffee break
10:15 - 12:00pm  Tasks to be completed and any other work

Brief overview  (Facilitator:  ????)

--Selection of FTF representatives for the following working groups:

E-communications

Mobilisation

Any other????
--FTF Strategy Session Communiquè

--Reaffirming regional representatives

12:00 – 1pm  Final wrap up
Plans for next FTF meeting in Montevideo (??)
1pm  End of meeting.  
Groups might need to continue in the afternoon (depending on time for WSF opening ceremony)
Summary of Proposed Outputs:


Mobilization Plan for 2007

Mobilization Guide for GCAP as a whole for 8 March *FTF is the group responsible to provide support (content, messages, etc.)
Media guidelines for mobilization

Media contacts – still missing 
Communications Plan 2007

Advocacy agenda


FTF Work Plan 2007—(review lasts years?)-

Plans for next FTF meeting

FTF position on Future of GCAP


FTF representatives for E-communication and Mobilisation Groups

