Dear IFT members,

Many thanks for your useful contributions to the proposals made by the mobilisation task force on the recent IFT phone conference.

As I stressed on the call, we feel that the issues discussed must be resolved at the earliest possible time. Therefore, this letter sets out the questions to be answered and we would appreciate your response on these matters at the earliest possible opportunity and at the latest Friday 23rd March. 

There are four decisions required from the IFT by the mobilisation task force. Two were decided on the call. Two remain to be decided.

One the call it was agreed that:

1) The Mobilisation task force is given a mandate to work with external companies on a pro bono basis to carry out an audit into the branding and logos used for GCAP

2) A representative of the mobilisation task force (Ben) to work with Michelle (ONE campaign) and nominated representatives from other regions to develop a climate change strategy for GCAP

Two decisions remain outstanding and we would like your response to these:

1) Guinness World Record

The mobilisation task force believes that GCAP should support the UN Millennium Campaign and once again participate in the Guinness World Record attempt for the most number of people stood up against poverty on and around October 17th 2007.

The following summarises some of the discussions that have taken place in the task force and which have informed our decisions with regards to this matter.

There are concerns from many within GCAP that “counting” up high profile actions should not overshadow other activities carried out by GCAP.  GCAP has a bigger longer-term purpose to build a movement against poverty, and exists outside the confines of global days of action.

Nevertheless, it is a powerful act of solidarity to come together in a short intense global day of action to stand up and be counted.  

The UN Millennium Campaign intend to use Guinness this year when counting Stand Up actions.  It is useful to layout the pros and cons of using Guinness.

Pros of using Guinness

· Accountability is a key Beirut Declaration demand – if we are to demand accountability from governments, then we must be accountable ourselves as campaigners – Guinness provides independent verification of our actions

· We can build on 23.5 million figure from 2006, and break the record for the largest single coordinated movement of people in the history of the Guinness World Records

· Guinness is tried and tested, and a widely recognised brand

· It gave many national coalitions a strong media story in 2006

· If we use Guinness, we can combine our action total for 17th October with the UNMC

· The Africa and Asia regions have already signalled their support for this action and there is an indication of support from North America

Cons of using Guinness

· Using Guinness can hijack the political impact – the messaging becomes “Stand Up to beat the World Record” rather than “Stand Up Against Poverty” (however we believe this will be combated by the suggested priority on messaging outlined below)

· Using general totals (e.g. 30 million people who took action through GCAP in 2005) is also effective for media work and political impact (however, does not give the validation of the result that we believe is vital for transparency and legitimacy)

· We’ve done Guinness once – why do it again?

· Guinness did not appear to be sufficient hook for international media 

· The procedure for certifying with Guinness is fairly arduous and difficult to administer (although may well be simplified this year)

Based on this analysis and on the responses from the consultation and several one to one phone calls, we therefore propose that we do use Guinness and agree a common procedure for counting actions with the UN Millennium Campaign.  However, we do not need to focus on Guinness in our messaging and branding.  All national coalition will be encouraged to participate in the Guinness action – if they do want to use the Guinness association for their advocacy work they can, others can ignore it if they want to.  As long as our counting procedure is Guinness compliant, so that the GCAP and UNMC global action total is as high as possible, it does not matter.

2) Political messaging

One of the common themes from the consultation carried out by the mobilisation task force was that people felt that last year’s Stand Up event was not politically strong enough. There is a strong desire for this year’s event to have a stronger political message. An example is the response from the Indian coalition who stated the following:

‘Do note that at the national level it becomes extremely difficult for us to justify or promote 'actions' without a justifiable end or advocacy outcome. For instance, the proposed Stand Up - Speak Out events – if being co-ordinated globally must also be seen to 'reach' somewhere at the global level’

Therefore the mobilisation task force suggests the following political messaging and political target for actions on October 17th. Please note that the lack of a policy group in GCAP has made this process very difficult.

Political messages

The mobilisation task force proposes that we use the following three messages for October 17th
Gender

GCAP has highlighted gender equality as a central issue for poverty eradication and the statistics speak for themselves, among them:  Of the 1 billion people who live on less than $1 a day, 70 per cent are women.  Although women do two thirds of the work in the world, the rate of paid employment for women is two thirds that of men.  Through the integration of gender perspective, the October 17 mobilisation highlights issues fundamental to global poverty and inequality.

An International Women’s Tribunal Against Poverty on or around 17th October could provide a focal point for women’s issues to contribute to the IFI rallying week of 14th-21st October.  Gender issues can be integrated into an IFI focus by requiring mandatory independent gender impact assessments for all projects, and meaningfully strengthening their safeguards to protect women and members of vulnerable groups.

The Achievement of the MDGs

2007 is the mid-point year of the implementation period of the Millennium Development Goals.  Overall, in the first half of the implementation period, progress has been slow and patchy pointing to the need for an urgent acceleration of efforts.  2007 – as the midpoint – is the ideal time to remind national leaders around the world of the need to urgently accelerate their efforts to achieve the MDGs.  Rich countries need to deliver on their promises for more and better aid, sustainable debt relief and genuine trading opportunities for the world’s poor.  Developing countries must put in place the policies, programmes and budgets to achieve the MDGs, and must improve their own governance, transparency and accountability.  The mid-point serves as an ideal opportunity to send clear country-specific messages to national leaders around the world. 

World Bank/IMF

We believe it would be a wasted opportunity to miss targeting the World Banl/IMF annual meetings which this year take place in Washington in the days following October 17th. We therefore propose that demands are made on these institutions as part of the global message on October 17th.

We further believe that the World Bank and IMF should be a political target for GCAP at both a national country office level and international level in actions on the 17th October. This should not be a highly specific message but a general message aimed at highlighting the role of these institutions in alleviating poverty and injustice.

Note Ends

This is the firm consensus view of the mobilisation task force for which we seek agreement from the IFT.

Therefore, please respond with your affirmation or objection at the earliest possible moment or at the latest by Friday 23rd March. As agreed on the IFT call, unless we receive serious objections to this proposal by that date, the mobilisation task force will move ahead with this work based on the above proposal.

Many thanks and we look forward to hearing from you.

The mobilisation task force
