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PURPOSE OF DISCUSSION PAPER “GCAP: MOVING FORWARD”

This Discussion Paper seeks to provide participants attending the Montevideo Conference with a concise document which outlines proposed GCAP Moving Forward Scenarios in context which reflects the process of consultation that has taken place months leading up to Montevideo. 

This Discussion Paper is one step in a multi-step engagement with GCAP which will culminate in recommendations for GCAP’s future structure.  These recommendations will be made as part of an overall process exploring what GCAP should look like moving forward organizationally and operationally.  This engagement includes:

· A review of GCAP documentation

· Stakeholder interviews

· Participation on the Agenda, Ways of Working and Scenarios teams

· Attending IFT meetings when warranted

· Attending the Montevideo Conference to observe discussions around proposed GCAP scenarios and to continue to interview key stakeholders

· Providing a Final Report GCAP: Moving Forward, which will reflect consensus reached at the Montevideo Conference

The Final Report will be completed by mid-May for review and distribution.

As GCAP members come from all over the world to discuss the future of GCAP this document seeks to serve the following purposes:

· The Context: Provide a survey of the international landscape and identify some trends that will impact the work of GCAP in varying degrees

· The Process: Briefly outline the process of consultation that has taken place leading up to the conference in an effort to attempt to provide voice to the diversity within GCAP and to tap into this expertise in shaping GCAP’s future.

· Proposed Scenarios: Present draft scenarios that have been formulated through consultation, informed by stakeholder interviews and by constituency groups, national coalitions and regional secretariat meetings.

· Decision-Making Process: Present in draft for consideration and dialogue mapping out a suggested model of for a decision-making process for GCAP moving forward.

· Next Steps: Outline the current understanding of what the next steps will be to carry the consensus reached at Montevideo forward.

INTRODUCTION: HOW WE GOT HERE IN BRIEF

Over the past two years millions of people around the globe have participated in the mobilization efforts of civil society organizations that are GCAP supporters.  These actions act as a unifying focal point in the work in their global efforts to eradicate poverty.  The history of GCAP has been accounted for in previous documents in brief key dates in the evolution of GCAP and are as follows:

· 2000: Millennium Development Goals adopted by world leaders providing the initial framework for 8 key action areas and the 2015 deadline for achieving targets.

· 2003: Organizations began meeting to discuss how to move ahead with the MDGs.  This began a process that evolved to form the GCAP network.

· 2004: The Global Call to Action against Poverty, a global campaign conceived in Johannesburg in September 2004, laid down the gauntlet for world leaders to achieve a breakthrough on world poverty in 2005.
· 2004: In some parts of the world GCAP launched on December 10th to coincide with Rights Action Week.

· 2005: The global launch of GCAP at the World Social Forum in Puerto Alegre, Jan.27h, the conference was attended by over 12,000 people from all over the world. This year saw three major international events take place the G8 in July, the UN Millennium Summit in September and the WTO ministerial meeting in December.  GCAP estimates that it mobilized 31 million people for these three international events.

· 2006: Renewing the Call: The Beirut Platform from the Global Call to Action against Poverty
· 2006: GCAP members and supporters took part in a global month of action in September and October. On the 16th and 17th October 23.5 million people around the world Stood Up Against Poverty.
· 2006: The Brussels Communiqué

· 2007: The Montevideo Conference: Moving Forward

The Methodology in bringing this document together can best be described as highly participatory and represents inputs from:

· The IFT

· The Ways of Working, Agenda and Scenarios team

· The GCAP Global Secretariat

· Input from group constituencies, national coalitions, regional secretariats and focal points (Feedback Survey Form, regional and national coalition meetings and consultations)

· GCAP Taskforces

· GCAP Brand Research conducted on a pro bono basis by the firm Value Added

· A documentation review including previous GCAP evaluations, action plans, communiqués and platform statements

These inputs played a key role in information that has been consolidated for this Conference Discussion Paper.

RESULTS OF CONSULTATION TO DATE

A process of consultation was carried out months leading up to the Montevideo Conference discussing how GCAP could best move forward.  This consultation included:

· Regions/Groups/Coalitions: Group constituency, national coalitions and regional secretariat meetings and resulting reports

· Stakeholder consultation: individual interviews with stakeholders

· Feedback Survey Form: circulated by regional secretariats, focal points and groups

· Brand Identity Research: interviews conducted by the firm Value Added

· GCAP team meetings: Agenda Team, Ways of Working, Scenarios Team, Mobilisation and E-communications teams

· IFT meetings: ongoing meetings 

Summaries of this consultative process are outlined below with the aim of putting in context consultations, dialogue and discussions leading up to the formulation of proposed scenarios for GCAP moving forward as presented in this document.  Detailed reports for some of these consultations are available from GCAP.

GCAP Feedback Survey Summary (PROVIDED BY THE GCAP SECRETARIAT)
This survey was distributed to regional secretariats, national coalitions, constituency groups and focal points for distribution. To date 61 responses have been received this includes: 19 from Africa, 10 from Asia, 8 from LAC, 1 from Middle East, 22 from Europe and 1 from North America.

Key findings dealing with GCAP moving forward are as follows:

· 57/60 coalitions indicated that GCAP should continue beyond the current mandate of Dec. 2007
· 26/60 believes that the mandate should be extended to 2015.  12 till 2010.  9 say that it should be annually reviewed.

· 48/60 feels that there should be no major changes in the policy platform as expressed in the Beirut Declaration. 
· 30 out of 60 say that GCAP should maintain the current loose structure, while 20 think that it should be more formalized.

· 37 out of 60 feel that the current regional structure needs to be strengthened.

i) Global Structure

Of the 30 who indicated that GCAP should maintain its loose structure, 26 just marked its preference while 4 had comments. More clarification is required to determine the strengths and weaknesses of the current structure.
Some noticeable comments include:

· more voice/powers to be vested into the national coalition 

· The structure is seemingly detached from the national coalitions. 
· A mix of the two (loose vs. formalized) with greater emphasis on the devolution of decision-making powers to the Regional structures as well as leverage for mobilisation and extra organisation on episodic events. 
· no single structure is universal or permanent… Most important is formation and function of structure in a transparent, participatory, inclusive and accountable way 
· some kind of formalization is necessary but rather in coordination than political sense 

· We need better decision-making processes and staff who can support the working / groups and task forces (not necessarily run things themselves 
ii) Regional mechanism

 Many attest to the regional differences and different approaches to tackle the issue of poverty and inequality – thus opting for a stronger regional mechanism.  Since regional mechanism is closer to national coalitions, it can be where strategic coordination can be more effective. Some say that the global secretariat should focus on policy while regional/national should be the center of mobilization.

A minority opinion which sees more importance in the global mechanism rather than regional indicates the importance of a global character of GCAP and global policy impact.

Brand Identity Research: Top-line Results (EXCERPT FROM THE VALUE-ADDED TOP-LINE REPORT)
Value Added a brand research firm was engaged on a pro bono basis to conduct a series of interviews (20 in total) with GCAP supporters with the following objectives:

Given the decentralized nature of GCAP and the independence of the national coalitions there is a need to clarify the brand identity of GCAP by answering four key questions:
· What value does it add to various national campaigns?
· What is the impact and the effectiveness of the ‘white band’ as the global symbol? 
· Which ‘global connector’ could give these various coalitions the back up and support they need to achieve their national goals?

· What does the world need to ‘think and feel’ to be motivated to join GCAP?
The complete Top-Line report is contained within Appendix C of this document.

1. The respondents identified the following as the top of mind real and preferred ideal associations they have in their relationship with GCAP:

	REAL:


	IDEAL:



	· Co-operation

· An alliance

· A “call to action” 

· SOLIDARITY on key issues

· A mobile campaign worth pursuing

· Enabler of civil society

· A moderator

· A movement forward

· Strength in numbers

· A stronger, louder voice

	· Equal status and power in the North and South regions.

· Common global identity

· Equality of voice in family

· Coherence

· Scale

· Common agenda

· Connections

· Seeing the big picture

· Recognition of political and social diversity

· Seeking commonalities


2. The perceived role of GCAP and its target audience needs were identified as follows:

· It is a broad-based coalition on issues such as trade & poverty.

· The key concepts are mobilisation and awareness.

· GCAP aims to stop government policy that perpetuates exclusion and inequality. 

· Aims to eradicate poverty and inequality.

· GCAP is not just a network but a focussed effort.

· A mobilized mask of people, worldwide taking action against the struggle of poverty.

· Assists in making civil society talk and think about things that they have forgotten.

· A focused effort in changing policy at a global level.

· Seeks to empower National alliances.
3. Needs & Roles: Summary
GCAP:

· A global umbrella body that acts as a platform taking forth issues of poverty and inequality to world leaders and organisations

National Alliances:

· Bring diversity to GCAP in terms of representing the different needs of different regions

· NAs are the ‘voice’ of civil society, making sure that organisations at grass roots levels are effectively represented at the global level – helping make the voice of civil society stronger
Local Organisations:

·  Give the people living in poverty and inequality a ‘voice’

GCAP, NAs and LOs need to work together for their relationship to be beneficial for all and for the voice and issues of the poor to be better known and represented at the global level
4. SWOT Analysis

Value Added through its research conducted a Strengths, Weakness, Opportunities and Threats analysis Strengths.  Their findings are outlined below.

Strengths

GCAP is seen as a unifying, mobilisation force, serving a positive role for connection and collaboration.  The leadership role taken on by GCAP is appreciated most by poorer countries. 
Weaknesses
A need for better communication and effectiveness through increased staff & better defined roles and responsibilities. GCAP is seen to have a political agenda because of bureaucracy and perceived hierarchical nature.  Perceived requirement for greater understanding of individual country needs in order to motivate and inspire more solid and committed participation.
Threats

GCAP must not compromise too much… as this dilutes credible and effective focus and action.
Opportunities

Need to define values, strategies and policies and reach consensus on common language and key messages to be tailored to the various countries and target audiences. New era and opportunity for more active facilitation and delivery… which will, in turn, drive awareness, motivation and greater on-the-ground participation.
GCAP MOVING FORWARD: PROPOSED SCENARIOS (As developed by the GCAP Scenarios Team) 
The Scenarios Team has presented these scenarios in this document in order to provide conference participants with the opportunity to come prepared to the Montevideo Conference and to participate in discussion focused on GCAP moving forward. The development of these proposed scenarios was lead by the GCAP Scenarios Team and was shaped by a process of consultation and input from GCAP supporters globally.  

The Scenarios team has proposed a series of sessions at the Conference to work through the Scenarios discussion as follows:

Session 1 - Setting the Context: a review of who GCAP has evolved to date

Session 2 - Brainstorm on what GCAP should be achieving by 2010/2015: a discussion of what GCAP should achieve in its next mandate
Session 3 - The structural modality for GCAP: presenting two specific options for the future structural modality of the organisation. 

Session 4 - Global, regional and national representation: group discussions on selected option

Session 5 - Wrap-up session: summarizing agreements that have been reached.
Session 1: Setting the context

To briefly outline


The history of GCAP


Previous global meetings and key decisions


The current structure of GCAP and some of the benefits and problems


The feedback process that has been undertaken and top-line results


Based on the extensive feedback carried out by the scenarios team and utilising feedback from the regional GCAP meetings, the scenarios team proposes the following.

1) That GCAP will continue beyond the end of 2007 (all respondents agreed this should be the case)

Vote only to be taken if an objection is received proposing GCAP does not continue

2) That a vote will be taken on whether the mandate will be extended to 2010 or to 2015 (there were a significant number of votes for both)

Vote only to be taken if an objection is received proposing a third option and, if agreed that to be included as a third option for further vote

Session 2: Brainstorm on what GCAP should be achieving by 2010/2015

This session will lead to a clear understanding from delegates on what we think GCAP should achieve by the end of the next mandate.

In order to structure this session, delegates will be asked to focus on specific areas.

1) Policy – To look at what impact GCAP could have on policy by the end of the next mandate and what position it will be in at a national, regional and global level in terms of influencing policy discussions in key fora.

2) Media – To look at how GCAP is portrayed in the media. Should it only be referred to through national coalitions in local and regional media or are we looking for it to be recognised as a key source of information at the global level and in regional media. What does that coverage look like?

3) The look and feel of GCAP – to include a discussion on the name of GCAP (use the same or to be called something else), what the logo should look like, how it should be presented in the media

4) Mobilisations and size – are people happy with the current structure of bringing people together once a year globally for a mass mobilisation or are there other suggestions. Do we want to build a massive coalition with enormous grassroots support or is this not necessary to meet our objectives

Session 3: The structural modality for GCAP


Based on extensive consultation within and outside GCAP, the scenarios team is presenting two specific options for the future structural modality of the organisation. 

A preamble to this process will need:

· To describe the roles and responsibilities of IFT, task forces, regional secretariats and national coalitions

· To describe the decision making process within this

· To outline the difference between this model and that of GCE

· To outline some of the inherent difficulties and problems associated with the current structure as well as some of the benefits

	Modality 1 – Status Quo

	That GCAP retains the same structure as we have used for the past two years.

We need to detail some of the major difficulties with this including the decision-making process, the level of accountability and transparency, the problems for the host organisation etc.



	Modality 2 – On Our Own

	That GCAP registers as its own entity.

We need to detail clearly what this means – it will mean a great deal of work initially but has huge potential benefits.




Group will break out to discuss these two scenarios and come to consensus in the group. If broad consensus is reached across the groups no vote is needed. If there is an objection, a vote is to be taken (50%+1 basis).

If modality one is accepted, IFT is asked to clarify the roles and responsibilities of the current levels of that structure and to ensure it is accountable and transparent going forward.

If modality two is accepted, the IFT is mandated to select a sub-group to identify how to take forward this process, which jurisdiction to register under etc.

Session 4: Global, regional and national representation

The agenda for this session will rely heavily on the outcome of the previous session. Therefore there are two options here:

For modality one

Split into groups made of regional and national representatives from each area plus a small number of global representatives in each group.

Groups to focus on three areas

Reporting – the reporting mechanisms from regional secretariats to national coalitions and vice versa. Does the current mechanism work; is there a mechanism, what could make it work better?

Accountability – who are the regional, national and global representatives accountable to and how to they make themselves accountable?  Could this be improved and if so how?

Communication – what are the current communication structures in place and how well do they work between al three levels and also from national coalitions to their coalition partners in country?

For modality two

The current structure of GCE (Global Campaign for Education) to be outlined in greater detail as a model for this type of framework – in particular the make up and voting process for the board and the role of regional groupings and of national coalitions (30 minutes)

Split into groups to discuss


The make up of a future board of GCAP


Further implications and suggestions of the name and logo for GCAP in this modality


The membership procedure to join GCAP


Other ways in which this will impact your coalition, region etc


(30 minutes)

Reporting back and questions (30 minutes)

Session 5: Wrap-up session

The facilitator will summarise the agreements that have been reached.

There is a chance for final points of clarification and questions.

The facilitator will outline agreed action points.

NEXT STEPS
In Montevideo we will be discussing and mapping out the future scenario of GCAP.  Once consensus is reached on how best we can move forward to fulfill the mandate of GCAP, plans will be put in place to support this organizational evolution. 

Working within this diverse community of GCAP supporters continue to provide GCAP with access to immense expertise, collective experiences, a wealth of knowledge and leadership.  

Based upon the conference proceedings and outcomes, along with stakeholder follow up interviews and consultations, recommendations mapping out GCAP moving forward will be formulated and circulated to GCAP supporters. 

APPENDIX A: GCAP CURRENT STRUCTURE DIAGRAM
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APPENDIX B: PROPOSED GCAP DECISION-MAKING PROCESS (As developed by the Ways of Working Team)

Below is a proposed decision-making process that has been created by the GCAP Ways of Working team for review and discussion.

GCAP has adopted a consensus-based decision making process. Creating a common understanding of what consensus-based decision-making actually is, will be key to moving towards improving the implementation of this model.  We also acknowledge that consensus decision-making:

· Takes more time than a top down unilateral decision making model

· Seeks to foster a culture of consultation

· Is a constant work in progress as participants change and GCAP evolves

GCAP strives to make decisions by consensus. Consensus is a decision making process that works creatively to include all persons making the decision. Consensus decision-making is a powerful way to build united judgment. In brief, participants have a direct voice.
As a decision-making process, consensus aims to be:

· Inclusive

· Participatory

· Co-operative

· Egalitarian

· Solution-oriented

GCAP will build an understanding of the consensus decision-making process within the its various bodies (IFT and Working Groups).  It is recommended, that a GCAP consensus decision-making guide should be developed and updated as needed to ensure GCAP participants are familiar with the consensus model.

To ensure that the conditions for consensus are in place, there must be 

· A clearly articulated goal

· A commitment to consensus building

· Sufficient time for making decisions

· A shared understanding of the consensus decision-making process 

When consensus cannot be achieved, a vote may be taken.  To pass a vote of 2/3 [or 50%+1] majority must be achieved.  If voting takes places at a large face to face meeting, delegates with voting privileges must be clearly identified and may use colour-coded cards to indicate their preference.

In order to facilitate decision-making and ensure continuity and effective management of the ongoing work of GCAP, the GCAP International Facilitation Team and Working Groups will have consistent chairs and conveners.  

It is recommended that the International Facilitation Team will have two co-chairs who will divide the responsibilities of chairing and convening meetings. The co-chairs will be nominated by the International Facilitation Team. The work of the co-chairs will be supported by the GCAP secretariat staff as appropriate.

The responsibilities of the International Facilitation Team co-chairs will include:

· facilitating regular meetings of the IFT

· convening meetings of the IFT

· setting the agenda for IFT meetings

· ensuring that meeting minutes are sent to IFT members in a timely fashion 

· reviewing the IFT decision-making process with the IFT members and especially new IFT members 

· reviewing and ensuring progress of GCAP IFT work plans 

· ensuring that there is consistent communication with IFT members and between working groups of the IFT

IFT Working Groups will also nominate co-chairs, whose responsibilities will include:

· facilitating meetings

· convening meetings

· setting agendas

· ensuring that minutes of meetings are sent to Working Group members 

· reviewing decision-making process, especially with new Working Group members 

· reviewing and ensuring progress of Working Group work plans
Guidelines for Reaching Consensus 

Outlined below is a proposed application of the consensus decision making model that aims to articulate the decision-making process.

1.  Commit to strive for consensus, but if consensus is not achievable and we need to reach a decision at the meeting, we can take a vote.

2.  Agree to the ground rules:

Communicate respectfully and effectively:

· respect others’ opinions; 

· find common ground;

· strive to be solution oriented; 
· stick to agreed time limits ; 
· explain your own position clearly. Listen to others’ reactions and consider them carefully before pressing your point
· avoid assigning intentions, beliefs, or motives to others and stating untested assumptions about them;

· do not assume that someone must win and someone must lose when discussion reaches stalemate. Instead look for the most acceptable solution for all parties.
· allow others to finish before you speak;

· share “air time.”—no grand-standing;

· stay on topic;

· treat everyone in a dialogue as an equal: leave role, status and stereotypes at the door.

· be open and listen to others even when you disagree.
· distinguish between vetos/major objections and discomfort/amendments. A veto/major objection is a fundamental disagreement with the core of the proposal.
· search for assumptions (especially your own).

· listen with empathy to the views of others

· express disagreement in terms of ideas, not personality or motives.

What are the options if we are having difficulties in reaching consensus?

If a decision has been reached, or is on the verge of being reached that you cannot support, there are several ways to express your objections:

· Non-support ("I don't see the need for this, but I'll go along")

· Reservations ("I think this may be a mistake, but I can live with it")

· Standing aside ("I personally can't do this, but I won't stop others from doing it")

· Blocking ("I cannot support this or allow the group to support this. It is immoral.")

· Withdrawing from the group. (Obviously, if many people express non-support or reservations or stand aside or leave the group, it may not be a viable decision even if no one directly blocks it.)

· If consensus is blocked and no new consensus can be reached, the group stays with whatever the previous decision was on the subject, or does nothing if that is applicable. 

· What happens if we need to make a decision and we can’t come to a consensus: We Vote. 

The proposed Consensus Decision-Making model that follows is excerpted from http://seedsforchange.org.uk/free/consflow.
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APPENDIX C: INTERNATIONAL TRENDS AND GCAP
“There is great diversity among our group, but we know that we will be more effective when we work together.  We do not endeavour to reach absolute agreement on detailed policy, but we do want to pressure governments to eradicate poverty, dramatically lessen inequality, achieve and exceed the Millennium Development Goals.

We demand:

· Public accountability, just governance and fulfillment of human rights

· Trade Justice

· Debt cancellation

· A major increase in the quantity and quality of aid and financing for development
We demand gender equality be recognized as a central issue for poverty eradication.  We further demand that upholding the rights of children, youth, women and other excluded groups, as well as ensuring their equal participation, be recognized as fundamental to the achievement of these goals”

(Renewing the Call: The Beirut Platform from GCAP, March 15, 2006)

The role of civil society organizations (CSOs) is emerging in an evolving aid architecture that has historically been shaped on the donor-government relationships.  In large part this was the focus of the Paris Declaration.  Civil society organizations are countering this focus of the Paris Declaration by promoting discussion around the creation of a more effective aid system.  Civil society organizations are presenting a dialogue around a new aid architecture that does not assume that governments alone can reduce poverty.  This new aid architecture notably questions the Paris Declaration framework by posing the following questions:

· Aid effectiveness for what purpose?

· Aid effectiveness forms of conditionality created by whom?

· Aid effectives for whom?

· Aid effectiveness measured by whom?

These questions continue to create a tension that shines a spotlight on the underlying values embedded in the current international aid system. 

Civil Society organizations recognize the role that all governments must play in supporting a human rights based framework for development.  However, the recognition of CSOs as instrumental agents in the development process is coming to the forefront as coalitions, networks and international civil society campaigns and actions continue to provide an avenue for the voices of citizens around the world.  CSOs are creating bridges between those marginalized in poverty and the process to eradicate that poverty. 

GCAP supporters are an example of this kind of international solidarity to engage civic society in the eradication of poverty.  GCAP is an ambitious undertaking that seeks to collaborate within an economic, historical, social and cultural immensely diverse landscape of supporters. The energy of GCAP supporters is testament to a shared recognition of how global trends are acting as a compelling force which necessitates an unprecedented creation of new ways of working together.  

Some global trends that are impacting the work of GCAP and its supporters are outlined below.  This is not an exhaustive list but represents only an overview of some current major trends.

Security concerns dominate the international agenda: From terrorism to the absence of freedom from fear, the nature of conflict has changed from inter state to intra state where most of the victims are civilians, with the poorest being the most vulnerable.  We now are also witnessing the blurring of the lines as military and humanitarian mandates are merged within integrated missions.

HIV/AIDS continues to impact communities: At the end of 2005, about 38.6 million people were living with HIV worldwide. That year, 4.1 million became newly infected and 2.8 million died because of AIDS, so the overall number of people living with HIV has continued to rise. Today, about one adult in a hundred is living with HIV. With lack of access to diagnosis, treatment, and education, HIV infection is on the rise in particular in countries in the south.  Here, the health care system infrastructure is not available to care for a growing number of infections.  For example, in sub-Saharan Africa nearly one adult in 16 is living with HIV. In most Southern African countries, the share of people living with HIV has reached exceptionally high levels, up to one adult in three. 

Shifts in the centers of economic power:  The emerging economic power of China as a major underwriter of the largest fiscal debt in history has created a US economic dependency on China. India’s economic power also continues to grow as both it and China will need to be part of any effective global effort to build a sustainable world economy.
The lack of gender equality and its impact on poverty: With women constituting nearly 70 per cent of the world's poor and 65 per cent of the world's illiterate it is acknowledged that poverty cannot be eradicated if gender justice is not achieved. Gender-based violence continues on the rise in conflict ridden countries where women and children are often the first victims of conflict and terror.  
Projected AID increases and the southern NGOs concerns over the system of aid: OECD continues to project AID increases, the Paris Declaration principles of ownership, alignment, harmonization and mutual accountability continue to underscore the donor-government relationship.  Southern NGOs in particular, have serious concerns about the current aid system and its underlying values which make it impossible to substantially reform the current system of aid. 

Unrestricted AID dollars and multinational influences:  Whether it is the billions of dollars pouring into the south through the Gates foundation and other private foundations has the potential to impact everything from HIV treatment approaches to the development of the second green revolution, Large unrestricted pools of funds and multinational interests continue to remain largely unaccountable to governments and civic society mechanisms.

Climate change continues to impact the poorest first: Droughts, floods, higher elevation malaria, the coming water crisis, refugee movements and food security issues are inextricably linked to climate change. Climate change continues to impact the poor of the world the most severely. Climate change is impacting the work of civil society organizations while creating opportunities to evolve a new integrated framework shaped by the potential to build new partnerships among civil society organizations.

In is within the broader landscape of these and other global trends that GCAP supporters continue to play a more and more prominent role in shaping the global agenda.  New organizations, new networks, the growing participation in the Social Forums and in public global campaigns are raising the profile and impact of civil society organizations as major players in addressing some of the worlds most pressing problems including, trade, climate change, peace and food security.

APPENDIX D: ADDED VALUE TOP-LINE REPORT 

Given the decentralized nature of GCAP and the independence of the national coalitions there is a need to clarify the brand identity of GCAP by answering four key questions:
· What value does it add to various national campaigns?
· What is the impact and the effectiveness of the ‘white band’ as the global symbol? 
· Which ‘global connector’ could give these various coalitions the back up and support they need to achieve their national goals?

· What does the world need to ‘think and feel’ to be motivated to join GCAP?
The top line report provides feedback on the following:

1. associations with GCAP

2. perceived role of GCAP with its target audiences

3. needs and roles in terms of GCAP

4. What NAs need from local organizations

5. Needs & Roles: Summary
6. SWOT Analysis
1. The respondents identified the following as the top of mind real and preferred ideal associations they have in their relationship with GCAP:

	REAL:


	IDEAL:



	· Co-operation

· An alliance

· A “call to action” 

· SOLIDARITY on key issues

· A mobile campaign worth pursuing

· Enabler of civil society

· A moderator

· A movement forward

· Strength in numbers

· A stronger, louder voice

	· Equal status and power in the North and South regions.

· Common global identity

· Equality of voice in family

· Coherence

· Scale

· Common agenda

· Connections

· Seeing the big picture

· Recognition of political and social diversity

· Seeking commonalities




2. The perceived role of GCAP and its target audience needs were identified as follows:

· It is a broad-based coalition on issues such as trade & poverty.

· The key concepts are mobilisation and awareness.

· GCAP aims to stop government policy that perpetuates exclusion and inequality. 

· Aims to eradicate poverty and inequality.

· GCAP is not just a network but a focussed effort.

· A mobilized mask of people, worldwide taking action against the struggle of poverty.

· Assists in making civil society talk and think about things that they have forgotten.

· A focused effort in changing policy at a global level.

· Seeks to empower National alliances.
GCAP is perceived to focus on targeting:

· International audiences such as:

· World leaders; International Financial Institutions (IFI) such as the IMF, WTO, the World Bank, G8 etc.

· National audiences such as:

· National governments, political leaders, national coalitions; national budget decision makers (who assess if there is enough allocated to social spend) 

National Alliances are perceived to be more involved at the grass-roots

level… mobilising civil society and involved with people living in

poverty.  They are perceived to focus on targeting:
· Local governments, local NGOs, labour organisations, educational institutions (colleges, universities, etc.), the general public
National Alliances have different global and local roles and needs

related to:

· GCAP

· Local organizations

3. Needs and roles in terms of GCAP were identified as follows:

What National Alliances need from GCAP: 

· The GCAP message needs to be more comprehensive and 
· More frequent dialogue with other NAs in the region & globally

· Guidance

· Facilitation of effective communication amongst organizations that form part of GCAP and between GCAP and target audiences

· Funding

· Support 

· Understanding that different regions have different needs

· A clear strategy & mandate

· Get the message through to a larger audience

· Alignment of GCAP strategy to that of NAs

· Shift in focus away from more materialistic achievements e.g. how many people are behind the campaign towards focus on a more efficient way of addressing issues

· Engage regions among themselves

· Reflect more what the NAs have done and achieved

4. What NAs need from local organizations:

· Understanding that GCAP is an open campaign and that everyone can influence decisions 
· For their decision to align to be based on common goals and not purely on access to funds

· Realization that GCAP is a global campaign that goes beyond national & regional agendas
· Stronger participation makes the joint agenda more visible

· Participation makes possible a bigger/larger space to reflect and address issues

· Awareness that NAs make visible action for projects/plans developed by LOs

· Understanding that participation within the NAs means a stronger voice to GCAP and to world leaders

· NAs don’t speak for LOs but with LOs

5. Needs & Roles: Summary
GCAP:

· A global umbrella body that acts as a platform taking forth issues of poverty and inequality to world leaders and organisations

National Alliances:

· Bring diversity to GCAP in terms of representing the different needs of different regions

· NAs are the ‘voice’ of civil society, making sure that organisations at grass roots levels are effectively represented at the global level – helping make the voice of civil society stronger
Local Organisations:

·  Give the people living in poverty and inequality a ‘voice’

GCAP, NAs and LOs need to work together for their relationship to be beneficial for all and for the voice and issues of the poor to be better known and represented at the global level
6. SWOT Analysis

Value Added through its research conducted a Strengths, Weakness, Opportunities and Threats analysis Strengths.  Their findings are outlined below.

Strengths

GCAP is seen as a unifying, mobilisation force, serving a positive role for connection and collaboration.  The leadership role taken on by GCAP is appreciated most by poorer countries. 
a. Grand scale

· The broadest and most diverse coalition in the NGO community

· Taken seriously by establishments like government and other international institutions

· A ‘Global Voice’ to all politicians, with strong appeal

b. Spontaneously acknowledged as a global connector

· Big with great impact

· Creates a sense of inclusiveness

· Associated with connection and collaboration

· Gives the opportunity to connect across countries

· “A global force as opposed to national campaign”

c. Image of solidarity

· GCAP is the mobilization force for all campaigns with common interests

· “Strength in Unity”

d. Shows leadership

· Providing guidance and funds to those who need it

· “New leadership and secretariat has made things clearer”

· GCAP is said to be empowering people to claim their rights

e. Seen as successful

· With regards to their role in mobilisation and creating awareness

· GCAP is said to be prioritising needs globally

Weaknesses
A need for better communication and effectiveness through increased staff & better defined roles and responsibilities. GCAP is seen to have a political agenda because of bureaucracy and perceived hierarchical nature.  
Perceived requirement for greater understanding of individual country needs in order to motivate and inspire more solid and committed participation.
a. Too little action

· GCAP is said to be, not doing enough

· GCAP is seen as “Reactive not proactive”
b. Once-off vs. Continual

· “Stand-Up” campaign caused frustration in poor countries, it was 

  irrelevant in terms of ACTION. Seen as a waste of time and money

· A sense of too much effort & resources put into organizing one event 
c. Lack of resonance and communication

· “There is a gap between what the mobilization task team are thinking

   and what the National Alliances are thinking”

· There is a need to be more in-touch and aware of what’s happening at National Alliance level

· GCAP needs to define its role and articulate its goals more clearly 

d. Lack of definition and structure – and lack of transparency

· Questions arising: “Is it an organisation?”; “Is it a movement?” “Or just 

  another campaign?”        

· As a result, there are “undefined leadership roles” or “The movement is vulnerable to it’s leadership”

· “There are a lot of grey areas, causing a lot of politicization” 

e. Not enough democracy

· Funding limitations, make GCAP seem ‘elitist’

· A sense of bureaucracy within GCAP

· GCAP is seen as political and hierarchical – “It feels like a top-down

  campaign” 

f. Few resources

· Human resources and skills are lacking in the North and South 

·  A greater shortage in the southern countries

g. Participation of Members

· Some members feel that the main focus is on ‘African Poverty’

· A feeling that joining GCAP is ‘superficial participation’

· “It is more a network of convenience”

· People on the ground or the poor find it difficult to understand who 

h. GCAP is working for 

· Alliance members feel GCAP needs to be a shared commitment

i. Customisation

· “Must meet specific problems in specific countries”

·  A need for consensus on value-frame and key messages

Threats

GCAP must not compromise too much… as this dilutes credible and effective focus and action.
a. Redundancy due to lack of identity and role definition

·  Lots of questions around GCAP 

· Campaign vs. Construct?

· Flexibility vs. Structure?

· Movement vs. organisation?

· Supporters vs. Members?

· This creates unnecessary competition and politics

· Meeting needs of all within the diverse, large support base results in constant compromise / middle-ground and dilution

· Could GCAP be too accommodating? 

Opportunities

Need to define values, strategies and policies and reach consensus on common language and key messages to be tailored to the various countries and target audiences. New era and opportunity for more active facilitation and delivery… which will, in turn, drive awareness, motivation and greater on-the-ground participation.
a. Clarity

· A need to have a clear mandate and clear goals and strategies

· A need to align policies between various coalitions and GCAP

  as well as tailor GCAP to specific countries needs

· “Clarity will lead to greater accountability”

· A need for new policies

b. Communication

· Room for greater awareness, visibility and clarity of communication

· Should make use of mass media to communicate its goals

· Should engage in better dialogue with each region and all audiences including the poor

· Develop a ‘common language’ between the north and the south

· The IFT and support teams should work more closely, so that more can be done

c. From movement to action

· The older and more mature organisations and coalitions feel that it is

  no longer about mobilisation, that ‘we are in a new phase’ of ACTION and DELIVERY

· This is exemplified in ‘Wada na Todo’ = don’t break your promises.  The elephant represents promises made and the goat represents actual delivery or performance

· GCAP to maintain the role of facilitator and extend this role to active enabler… more action and less talk
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