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EXECUTIVE SUMMARY
“Citizens are at the center of the global drama unfolding today.  They are the leading actresses and actors in building global democratic governance and human development… The security of our common future lies in the hands of an informed, inspired, committed, engaged citizenry.”

(Citizens Strengthening Global Civil Society)

The broad based social justice movement, Global Call to Action against Poverty has completed its second year of global mobilization to eradicate poverty and inequality.  GCAP participants from 110 countries working on the frontlines within the policy framework of trade, aid, debt and governance have mobilized millions to stand up against poverty and inequality.  However, GCAP is operating in a shrinking civil society space as the global democracy deficit grows.  Its broad based call to action is set against the backdrop of globalization or what activist and author, Arundhati Roy refers to as the “age of the empire”. 

Broad based social movements, such as GCAP take on a new importance for the world’s citizens and especially those whose participation in civic society is limited, specifically those voices of women and children who continue to bare the brunt of brutal poverty and injustice.  As GCAP evolves as a global movement, its collective creativity and expertise needs to be nurtured and developed to facilitate the creation of a structure and internal mechanisms that will empower its participants to achieve their mandates.  

Broad challenges for GCAP were identified as the need to improve:

· Transparency

· Accountability

· Internal communications

· Clarity  roles/responsibilities

· Clarity decision-making process

· Diversify funding

This overview is aimed to support the work of the GCAP Structure Task Group in their mandate to recommend the next structural evolution of GCAP to better serve its supporters and to increase its impact.  To that end the following recommendations have been developed:

Strategic Plan: The development of a strategic plan through a highly consultative process is required to clarify the strategic objectives of the extended mandate of GCAP.

Operational Plan: Key program streams within GCAP such as communications, media and mobilization require operational plans which support the strategic priorities of GCAP.

Capacity Building: Broad based social movements require an investment in leadership development and skills sharing. GCAP could benefit from this kind of investment to tap into its expertise and to empower national campaigns through skills sharing.

Internal Communications Strategy/Plan: It is recommended that identifying internal communications strategic objectives and developing a plan that maps out communications protocols would strengthen GCAP and also serve to create more transparency within the movement.

Clarify Roles/Responsibilities: The levels of GCAP such as the IFT, taskforces and so on are run by GCAP participants who volunteer to take on these positions.  Formalized descriptions of these roles and responsibilities are required to ensure volunteers understand what is expected of them.

Strengthen National Coalitions and Regional Secretariats: National coalitions and regional secretariats are the core of GCAP. Mechanisms such as increased funding, capacity building, skills sharing, and regular consultations would increase the potential impact of local campaigns.

Decision-Making Process: GCAP decision-making structure is based upon consultation and consensus this should be maintained but supported by investing the various levels of GCAP with the autonomy to make decisions. 

IFT Support Team:  Once the roles of the IFT support team are well articulated and communicated, the Support Team should be invested with a clear level of decision-making responsibility and their roles clearly communicated to GCAP participants.

Accountability and Transparency: Improved accountability and transparency will be supported by all of these recommendations in particular improved communications and clarifying roles and responsibilities within GCAP.

Evaluation: Integrating evaluation processes/tools within GCAP will serve to capture feedback which will in turn continue to fine tune GCAP services and programs.  In addition, evaluation will play a role in documenting GCAP’s institutional memory.

Diversity of Funding: Criteria should be put in place to create a framework for approaching a wider range of funders both public and private.

PURPOSE OF THIS DOCUMENT

The purpose of the “GCAP Moving Forward” document is to support the work of the GCAP Structure Task Group. This Task Group was formed as a result of a decision taken at the annual GCAP conference in Montevideo.  The Montevideo conference was attended by over 130 GCAP participants from 88 countries; the future structure of GCAP was a key part of the conference’s agenda.  

The GCAP Structure Task Group will develop a document outlining the pros can cons of structural options for GCAP for consideration by the national coalitions by the end of June.  Following that the IFT will review the recommended option for GCAP’s structure at the end of July.  The IFT will then present an option to be voted upon by GCAP voting members by the end of the following month.
This document was crafted from the following processes and resources:

· A review of GCAP documentation

· Stakeholder interviews

· Meetings with the IFT Support Team

· Interviews with GCAP Mobilization Taskforce members

· Participation on the Agenda, Ways of Working and Scenarios teams

· Review of Regional Reports/Statements

· Input from group constituencies, national coalitions, regional secretariats and focal points (Feedback Survey Form, regional and national coalition meetings and consultations)

· GCAP Brand Research conducted on a pro bono basis by the firm Value Added

· Attending the Montevideo Conference to observe discussions around proposed GCAP scenarios and get input from key stakeholders

As GCAP members reached consensus at the Montevideo conference to extend the mandate of GCAP to 2015, this document aims to provide support to the Structure Task Group by providing an overview of:

· The Context: Provide an overview of key identified internal and external trends that will impact the work of GCAP in varying degrees.

· Identified Issues: Briefly outline key issues that GCAP participants identified through the process of regional reports, survey responses, stakeholder interviews and input at the Montevideo conference.

· Structural Evolution: Provide observations on the proposed options mapped against GCAP’s guiding principles.

· Recommendations: Provide recommendations for consideration by the Structure Taskforce in their role in mapping out the next evolution of GCAP’s structure.

INTERNAL AND EXTERNAL TRENDS

GCAP represents a broad based network of international solidarity aiming to engage and mobilize civic society in the eradication of poverty and inequality.  The GCAP alliance recognizes the existence of external and internal trends and acknowledges that the recognition and ongoing dialogue of these trends will continue to inform its work and evolving structure. 

Below external and internal trends are identified for the purposes of creating a sense and of the landscape within which GCAP is evolving. These featured trends are excerpted from trends presented by Kumi Naidoo of CIVICUS at the recent Montevideo conference.  

External trends:
1. Funding commitments falling short: The financial commitments made by the G8 countries in 2005 are not being met. There is a trend of governments and inter-governmental bodies not meeting their commitments. The G8 needed to increase aid by $5.4 billion between 2004-2006 to be on track. They only increased by $2.3 billion during this period.

2. Inequality Deepens: The gap between rich and poor countries continues to widen; this is exacerbated by aid funding targets falling off track.

3. Impact on women and children – Women and children who have always been the face of poverty are experiencing this more intensely as poverty continues to grow and deepen in many communities.

4. Financial flows: There continues to be a greater investment in military spending, military expenditures than ever before.  According to the 2005 Human Development Report, just the increase in military spending since 2000 would have been more than sufficient for all donors to reach the 0.7% target for aid spending.

5. Alienation of people in public life: There is a growing lack of confidence in public institutions and a growing criticism that these institutions represent civic society and lack any accountability mechanisms.

6. Global governance crisis: Global governance structures continue to be concentrated in the hands of a few countries and controlled and dominated by only a handful of countries.

7. Climate change: Poor people and countries will be hit the hardest by the affects of global warming.  Floods, drought, loss of biological diversity and so on are going to impact the poor first and impact the poor the hardest who remain most vulnerable to climate change.

8. War on terrorism: The space for civic society is shrinking as the democracy deficit grows with the war on terrorism.  Civil rights, the right to protest, to assemble in non-violent dissent is being dramatically infringed upon around the world.

Internal GCAP trends:

1. GCAP is a two year old initiative: GCAP has traveled a long journey in a short period of time, but it has lots of improvements to be made.

2. Need to work together: There is a greater sense among GCAP participants of the need to build unity.  There is a deep recognition that we have more in common that not.

3. Popularizing mobilization strategy: We continue to try to bring new people into this global movement.  GCAP recognizes the importance of bringing in new constituencies without compromising its tactics, strategies or principles.

4. National coalitions: A critical core part of GCAP and they vary in terms of their strengths, much work needs to be done to make coalitions as broad based as possible.

5. Resource challenges: A more strategic approach to funding is required.

6. Decision-making: GCAP as it evolves will need to strike the right balance between efficiency and inclusiveness in order to be representative and responsive.

7. UNMC:  There exists a creative tension between the UN Millennium Campaign and GCAP.  The challenge is for GCAP to get that relationship to be best understood externally.

STRUCTURAL EVOLUTION
In order for GCAP to continue to meet its mandate a new organizational structure and strategies are warranted to address current identified issues as well as to continue to build bridges with other constituencies to grow the broad base of the movement and to continue to access funding resources required to support GCAP's network of national coalitions.

One of the outcomes of the Montevideo conference resulted in the articulation of four potential structural options for the Structure Task Group to explore as part of their final recommendations to the IFT, which in turn will be voted upon by the voting members of GCAP.

Guiding Principles of GCAP have been identified as:

· Within the agreed declarations of GCAP, the national coalitions are the base for GCAP action and co-operation

· National coalitions must have a genuine, broad-based constituency

· Regional secretariats are important but their role must be clarified

· GCAP needs a clear global structure 

The following principles apply at the global, regional and national level:

· GCAP needs more transparency at all levels

· GCAP must have good communications between levels and at each level

· GCAP need more clarity about decision making

· Gender equity and regional representation in all GCAP structures must be paramount

· There must be accountability at each level and between each level and to constituencies (financial and political, and in terms of process)

· There must be more clarity in terms of roles, responsibilities & mandates

· We must have translation into English, French, Portuguese, Spanish, Arabic – in a timely fashion

· We must be flexible, light and able to act and react quickly 

	Options Presented  at Montevideo
	Straw poll results at Montevideo

	Option 1. Create a global level board with elected co-chairs, including appropriate legal registration.


	15

	Option 2. Create a global level governance mechanism with elected co-chairs having an executive role, but without legal registration. This might involve trying to find another host organization.


	46

	Option 3. Become a looser network of autonomous partners who are not seeking funding


	0

	Option 4. Legal registration of secretariat for administrative functions (finance and legal responsibility).  Political leadership continues with the IFT elected by regions and constituencies


	18


As a loose alliance, GCAP processes and light structures were put in place to decentralize decision-making authority and to increase regional and national autonomy. However there has been much discussion by GCAP participants noting that transparency and accountability are difficult to monitor and track, roles and responsibilities are unclear and decision-making processes are not consistent.  Within GCAP scales of efficiency are directly impacted as there exists a high level of redundancy, repetitiveness and a process for participation that remains somewhat cumbersome and unclear. This loose structure served its purpose in the initial years of GCAP’s existence, however the following issues that have been identified by GCAP participants require GCAP to shape itself in a manner that can better serve its global members:

· An ongoing desire to create a broader constituent base

· Ongoing funding requirements

· A clear decision-making process

· Improved transparency and accountability

· Improved internal communications

· The need to clarify roles and responsibilities throughout the GCAP network

In order to support the work of the Structure Task Group in evaluating the available options below a matrix has been developed.  This matrix aims to map options against the guiding principles for the 3 options which received some level of interest through the straw poll results at Montevideo.  This is not an exhaustive matrix but seeks to touch on the top level points and may serve as a useful tool for the Structure Task Group.

	Guiding Principles
	Option 1: Board/legal registration
	Option 2: global governance structure/not registered
	Option 4: Register Global secretariat/leadership by IFT

	Transparency
	- legal structure would necessitate formalized reporting mechanisms. This includes voting procedures for Board members, election and nomination process of Board members appointment of an auditor, legal representation, employee contracts/ 3rd party vendor contracts, record of decisions, financial reporting etc.                    

- an effort would need to be made to ensure that decision-making does not become so concentrated that the participatory and consensus decision-making characteristics of GCAPs culture become eroded 

- Board composition should reflect the principles of gender equality, regional representation 

- GCAP consensus-decision making process would feed into the executive body’s decision making process
	- mechanisms would have to be put in place to ensure transparency

- the host organization transparency mechanisms regarding financial reporting, contracts etc would be in place to limit the risk for the host organization

- GCAP consensus-decision making process would feed into the global governance structure
	-. legal structure would necessitate formalized reporting mechanisms. This includes voting procedures for Board members, election and nomination process of Board members, appointment of an auditor, legal representation, employee contracts/ 3rd party vendor contracts, record of decisions, financial reporting etc.     

 – the IFT leadership would adhere to the legal responsibilities of these transparency reporting requirements

- Board composition should reflect the principles of gender equality, regional representation

- additional mechanisms would need to be put in place to support IFT transparency beyond the basic legal requirements and back to GCAP’s membership

- GCAP consensus-decision making process would feed into the executive body’s decision making process

	Good internal communications
	- some elements of communications could be facilitated by a legal structure ie. minutes of board meetings, record of decisions, financial reporting. 

- additional communication protocols need to be put in place to support a better information flow between the different levels in GCAP (regional secretariats/national coalitions, IFT etc)
	- communications protocols need to be put in place to facilitate communications back to GCAP participants via regional secretariats and national coalitions
	- some elements of communications could be facilitated by a legal structure ie. minutes of board meetings, record of decisions, financial reporting. 

- communication processes need to put in place to ensure IFT decisions are communicated back to GCAP participants

	Clear decision-making
	- a legal registered entity would require a voting process at the board level 

- additional clarification would be required to determine representation at the board level

- a process to support national and regional autonomy will need to be put in place


	- a voting process would need to be established including identifying what participants have voting privileges
	- a legal registered entity would require a voting process at the board level

- a decision making process would be required for the IFT leadership that was in alignment with the decision-making process of the registered entity     

- the IFT should ensure the balance between the registered entity, the IFT to support national and regional autonomy

	Gender Equity
	- regardless of structure this is an overarching GCAP guiding principle – the Task Group may want to consider the composition of groups within GCAP ie. IFT, Regional Secretariats etc. necessarily need to reflect gender equity


	- regardless of structure this is an overarching GCAP guiding principle – the Task Group may want to consider the composition of groups within GCAP ie. IFT, Regional Secretariats etc. necessarily need to reflect gender equity


	- regardless of structure this is an overarching GCAP guiding principle – the Task Group may want to consider the composition of groups within GCAP ie. IFT, Regional Secretariats etc. necessarily need to reflect gender equity



	Accountability
	- a legal entity would necessitate a level of accountability

- accountability reporting from the legal entity to GCAP’s constituents will be required
	- mechanisms to ensure accountability within GCAP will need to be put in place

- the host organization will report directly to its board regarding its logistical support of GCAP
	- a legal entity would necessitate a level of accountability

- accountability of the IFT and reporting from the legal entity to GCAP’s constituents will be required

	Clear roles/responsibilities and mandates
	- the role of Board members could be articulated within this option

- roles and responsibilities of Board committees, Taskforces, working groups, regional secretariats and national coalitions require clarification
	- this option would necessitate that the roles of those on the executive be articulated


	- the role of Board members could be articulated within this option

- roles and responsibilities of the IFT, Taskforces, working groups, regional secretariats and national coalitions require clarification

	Timely translation
	- while this guiding principle touches on the broader issue of access, it is specifically an operational issue which will require financial resources to implement 

- it has been identified that funders may be more likely to fund a legal entity 
	- while this guiding principle touches on the broader issue of access, it is specifically an operational issue which will require financial resources to implement

- resources would flow through the host organization assuming that this arrangement continues to meet funder requirements
	- while this guiding principle touches on the broader issue of access, it is specifically an operational issue which will require financial resources to implement

- it has been identified that  funders may be more likely to fund a legal entity

	Flexible able to respond quickly
	- this option would create an executive, elected body invested with decision-making responsibilities 
	- this option would require that the elected executive body be mandated to make decisions

- the host organization would still be liable for contracts and for funder agreements and abiding by its legal financial reporting requirements
	- this option would create an legal entity that would be liable for any decisions made by the IFT



	
	
	
	


RECOMMENDATIONS FOR MOVING FORWARD

In preparing the recommendations for GCAP, its guiding principles acted as a framework for developing these strategic suggestions.  As such, each strategic recommendation seeks to support the ongoing development of:

· Transparency
· Good internal communications 

· Clarity about decision making

· Gender equity and regional representation in all our structures 

· Accountability at each level and between each level and to constituencies 
· Clarity in terms of roles, responsibilities & mandates

· Timely translation
· Flexible and responsive
The following recommendations have been formulated to act as guide for the Structure Task Group to take into consideration when weighing the merits of each structural option.  It is suggested that these recommendations should be implemented regardless of the selected structural option.  However, some recommendations may be less arduous than others to implement depending upon what option is decided upon.

When evaluating the structural options for GCAP moving forward key questions when reviewing the recommendations below for the Structure Task Group’s consideration are:

· Which structural option would best facilitate the implementation of these recommendations?

· What recommendations would be difficult to implement within each option?  What are the tradeoffs?

· What additional elements may have to be put in place to ensure that the selected option can support these recommendations?

i) STRATEGIC PLAN

The strategic plan sets the direction of an organization.  With the extension of GCAP’s mandate to 2015, the development of a well articulated, concise strategic plan will act as a roadmap for everyone involved in an organization to follow. The Strategic Plan is a directional statement that conveys what the organization's vision and mission are, what their three or four key strategic goals are, and a summary of the key activities that will serve the mission and goals. This plan will support national strategies, articulate global strategic objectives and provide benchmarks for evaluation. 

The strategic plan sets the direction of GCAP and will go along way in supporting the guiding principles of GCAP.  

ii) OPERATIONAL PLAN

The operational plan lays out the activities required to fulfill the organization's mission and strategic objectives as expressed in the strategic plan. It details the activities that both staff and volunteer leaders will undertake to achieve the desired outcomes. It is specific about who and how and when and includes measurement criteria. GCAP requires the development of operational plans for communications, media and mobilization. The development of GCAP operational plans should be spearheaded by assigned IFT staff who leads the process of the plan development by ensuring the participation of GCAP supporters. In turn, GCAP operational plans should be approved by GCAP’s governing body as these directly impact GCAP’s budget and should be in alignment with the strategic plan.

Operational plans can also serve to begin to create a process of documenting GCAP activities in its program areas such as media and mobilization.  Currently, the documentation of GCAP learnings and resources could be vastly improved and operational plans could begin to fill this gap. 

iii) CAPACITY BUILDING 

GCAP would be well served to provide support to its various levels to foster and nurture leadership skills within the network.  Capacity building and skills sharing could take place on a number of fronts. Skills in the area of facilitation, chairing, funding acquisition, donor relations, institutional relations, campaigning, media, project management and consensus building to name a few.  An investment in GCAP’s capacity to support a broad based constituency will be well placed.

iv) INTERNAL COMMUNICATIONS STRATEGY/PLAN

An internal communications strategy identifying key strategic objectives can help facilitate more transparency within GCAP.  A subsequent plan to outline internal communications protocols would go a long way in providing clarification for GCAP participants and add to improving the level of overall transparency.  An internal communications plan would serve to:

· Map out how the various components of GCAP (IFT, Regional Secretariats, National Coalitions, working groups, taskforces) communicate with one and other

· Map out information flows to ensure that GCAP participants can easily access information in a timely manner

· Support the development of creating the documentation of GCAP processes, outcomes, official statements, key learnings and so on.

· Reduce redundancy and increase efficiency

v) CLARIFY ROLES/RESPONSIBILITIES

All levels of GCAP would benefit from documenting the roles and responsibilities of the IFT, IFT support team, taskforces, working teams, working groups, regional secretariats and national coalitions. In addition, these volunteer positions within these groups (with the exception of the IFT support team) should be elected positions with a clear understanding of the level of participation required and the reporting back responsibilities required.  Moving away from ad hoc representation to more formalized participation will go a long way in supporting a 2-way dialogue within GCAP. 

vi) STRENGTHEN NATIONAL COALITIONS AND REGIONAL SECRETARIATS

It is clear that the core of GCAP is the national coalitions and regional secretariats.  Funding, capacity building, improved transparency and accountability will all serve to strengthen the regions. Creating a mechanism for the regions to articulate their needs on a regular basis could serve to increase responsiveness and efficiency at the local level.  

vii) DECISION-MAKING PROCESS

Participants have identified the need for GCAP to be flexible and responsive.  The decision-making process in place within GCAP based upon consultation and consensus does have the potential to work quite well. Specifically, it should be clear what level of decision-making should be invested in the IFT Support team which acts as the hub for all levels of GCAP.  Decision-making perimeters for the other levels of GCAP such as the IFT, taskforces and so on should be determined and communicated.

viii) IFT SUPPORT TEAM

It is recommended that the IFT Support Team mandate be clarified currently there is a great deal of misunderstanding and lack of information about the overall role of the Support Team and the roles of individuals on the team.   A senior member of the IFT Support Team should be identified to report directly to the executive body of GCAP. The Support Team should be invested with a clear level of decision-making responsibility.

ix) ACCOUNTABILITY/TRANSPARENCY

All of the above recommendations will serve to increase accountability and transparency within GCAP.  In addition to this however, every effort should be made to orientate new GCAP participants to GCAP processes and to document these processes and make them accessible to all GCAP volunteers and staff.

x) EVALUATION

Embedding evaluation tools within key areas of GCAP will help to capture internal learnings, support the consultative culture of GCAP, assist in building up an institutional memory and support a 2-way dialogue within the network.  Evaluation tools could be made available for both internal and external processes.

xi) DIVERSIFY FUNDING

Currently, GCAP funding is concentrated in one or two major donors.  In order to grow the movement through the support of national coalitions and regional secretariats diversified funding will be required.  It is recommended that funding criteria be developed to create a framework to determine what avenues of funding GCAP should pursue whether public, governmental, corporate and so on.

CONCLUSION
The achievements of GCAP over the past two years have been tremendously impressive with the mobilization of millions around the globe raising their voices to eradicate poverty and inequality. Increased militarism and growing globalization continues to contract the space for civil society engagement.  As such global movements such as GCAP continue to evolve to address the realities of expanding poverty and inequality.  Broad based global social movements within a shrinking civil society landscape do not have a long history of organizational development.  In many senses, GCAP is a living and organic structural experiment and is breaking new ground in the development of highly participatory, consensus-based, representative global social movements.

Supporting the organic nature of GCAP, nurturing a respectful debate and dialogue within the movement while at the same time evolving structurally is not an easy task. The commitment, leadership, shared values and in some senses a collective leap of faith of GCAP supporters is the glue that holds the movement together. Becoming a social movement that impacts poverty at the local, national and international level is inherently a dynamic process. But clearly new models are required to tackle the complex and growing inequalities of our time.  

APPENDIX A: GCAP CURRENT STRUCTURE DIAGRAM
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APPENDIX B: PROPOSED GCAP DECISION-MAKING PROCESS (As developed by the Ways of Working Team)

Below is a proposed decision-making process that has been created by the GCAP Ways of Working team for review and discussion.

GCAP has adopted a consensus-based decision making process. Creating a common understanding of what consensus-based decision-making actually is, will be key to moving towards improving the implementation of this model.  We also acknowledge that consensus decision-making:

· Takes more time than a top down unilateral decision making model

· Seeks to foster a culture of consultation

· Is a constant work in progress as participants change and GCAP evolves

GCAP strives to make decisions by consensus. Consensus is a decision making process that works creatively to include all persons making the decision. Consensus decision-making is a powerful way to build united judgment. In brief, participants have a direct voice.
As a decision-making process, consensus aims to be:

· Inclusive

· Participatory

· Co-operative

· Egalitarian

· Solution-oriented

GCAP will build an understanding of the consensus decision-making process within the its various bodies (IFT and Working Groups).  It is recommended, that a GCAP consensus decision-making guide should be developed and updated as needed to ensure GCAP participants are familiar with the consensus model.

To ensure that the conditions for consensus are in place, there must be 

· A clearly articulated goal

· A commitment to consensus building

· Sufficient time for making decisions

· A shared understanding of the consensus decision-making process 

When consensus cannot be achieved, a vote may be taken.  To pass a vote of 2/3 [or 50%+1] majority must be achieved.  If voting takes places at a large face to face meeting, delegates with voting privileges must be clearly identified and may use colour-coded cards to indicate their preference.

In order to facilitate decision-making and ensure continuity and effective management of the ongoing work of GCAP, the GCAP International Facilitation Team and Working Groups will have consistent chairs and conveners.  

It is recommended that the International Facilitation Team will have two co-chairs who will divide the responsibilities of chairing and convening meetings. The co-chairs will be nominated by the International Facilitation Team. The work of the co-chairs will be supported by the GCAP secretariat staff as appropriate.

The responsibilities of the International Facilitation Team co-chairs will include:

· facilitating regular meetings of the IFT

· convening meetings of the IFT

· setting the agenda for IFT meetings

· ensuring that meeting minutes are sent to IFT members in a timely fashion 

· reviewing the IFT decision-making process with the IFT members and especially new IFT members 

· reviewing and ensuring progress of GCAP IFT work plans 

· ensuring that there is consistent communication with IFT members and between working groups of the IFT

IFT Working Groups will also nominate co-chairs, whose responsibilities will include:

· facilitating meetings

· convening meetings

· setting agendas

· ensuring that minutes of meetings are sent to Working Group members 

· reviewing decision-making process, especially with new Working Group members 

· reviewing and ensuring progress of Working Group work plans
Guidelines for Reaching Consensus 
Outlined below is a proposed application of the consensus decision making model that aims to articulate the decision-making process.

1.  Commit to strive for consensus, but if consensus is not achievable and we need to reach a decision at the meeting, we can take a vote.

2.  Agree to the ground rules:

Communicate respectfully and effectively:

· respect others’ opinions; 

· find common ground;

· strive to be solution oriented; 
· stick to agreed time limits ; 
· explain your own position clearly. Listen to others’ reactions and consider them carefully before pressing your point
· avoid assigning intentions, beliefs, or motives to others and stating untested assumptions about them;

· do not assume that someone must win and someone must lose when discussion reaches stalemate. Instead look for the most acceptable solution for all parties.
· allow others to finish before you speak;

· share “air time.”—no grand-standing;

· stay on topic;

· treat everyone in a dialogue as an equal: leave role, status and stereotypes at the door.

· be open and listen to others even when you disagree.
· distinguish between vetos/major objections and discomfort/amendments. A veto/major objection is a fundamental disagreement with the core of the proposal.
· search for assumptions (especially your own).

· listen with empathy to the views of others

· express disagreement in terms of ideas, not personality or motives.

What are the options if we are having difficulties in reaching consensus?

If a decision has been reached, or is on the verge of being reached that you cannot support, there are several ways to express your objections:

· Non-support ("I don't see the need for this, but I'll go along")

· Reservations ("I think this may be a mistake, but I can live with it")

· Standing aside ("I personally can't do this, but I won't stop others from doing it")

· Blocking ("I cannot support this or allow the group to support this. It is immoral.")

· Withdrawing from the group. (Obviously, if many people express non-support or reservations or stand aside or leave the group, it may not be a viable decision even if no one directly blocks it.)

· If consensus is blocked and no new consensus can be reached, the group stays with whatever the previous decision was on the subject, or does nothing if that is applicable. 

· What happens if we need to make a decision and we can’t come to a consensus: We Vote. 

The proposed Consensus Decision-Making model that follows is excerpted from http://seedsforchange.org.uk/free/consflow.
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APPENDIX C: SWOT OVERVIEW

Value Added through its research conducted a Strengths, Weakness, Opportunities and Threats analysis Strengths.  Their findings are summarized below:

Needs and roles in terms of GCAP were identified as follows:

What National Alliances need from GCAP: 

· The GCAP message needs to be more comprehensive and 
· More frequent dialogue with other NAs in the region & globally

· Guidance

· Facilitation of effective communication amongst organizations that form part of GCAP and between GCAP and target audiences

· Funding

· Support 

· Understanding that different regions have different needs

· A clear strategy & mandate

· Get the message through to a larger audience

· Alignment of GCAP strategy to that of NAs

· Shift in focus away from more materialistic achievements e.g. how many people are behind the campaign towards focus on a more efficient way of addressing issues

· Engage regions among themselves

· Reflect more what the NAs have done and achieved

What NAs need from local organizations:

· Understanding that GCAP is an open campaign and that everyone can influence decisions 
· For their decision to align to be based on common goals and not purely on access to funds

· Realization that GCAP is a global campaign that goes beyond national & regional agendas
· Stronger participation makes the joint agenda more visible

· Participation makes possible a bigger/larger space to reflect and address issues

· Awareness that NAs make visible action for projects/plans developed by LOs

· Understanding that participation within the NAs means a stronger voice to GCAP and to world leaders

· NAs don’t speak for LOs but with LOs

Needs & Roles: Summary
GCAP:

· A global umbrella body that acts as a platform taking forth issues of poverty and inequality to world leaders and organisations

National Alliances:

· Bring diversity to GCAP in terms of representing the different needs of different regions

· NAs are the ‘voice’ of civil society, making sure that organisations at grass roots levels are effectively represented at the global level – helping make the voice of civil society stronger
Local Organisations:

·  Give the people living in poverty and inequality a ‘voice’

GCAP, NAs and LOs need to work together for their relationship to be beneficial for all and for the voice and issues of the poor to be better known and represented at the global level
SWOT Analysis

Value Added through its research conducted a Strengths, Weakness, Opportunities and Threats analysis Strengths.  Their findings are outlined below.

Strengths

GCAP is seen as a unifying, mobilisation force, serving a positive role for connection and collaboration.  The leadership role taken on by GCAP is appreciated most by poorer countries. 
a. Grand scale

· The broadest and most diverse coalition in the NGO community

· Taken seriously by establishments like government and other international institutions

· A ‘Global Voice’ to all politicians, with strong appeal

b. Spontaneously acknowledged as a global connector

· Big with great impact

· Creates a sense of inclusiveness

· Associated with connection and collaboration

· Gives the opportunity to connect across countries

· “A global force as opposed to national campaign”

c. Image of solidarity

· GCAP is the mobilization force for all campaigns with common interests

· “Strength in Unity”

d. Shows leadership

· Providing guidance and funds to those who need it

· “New leadership and secretariat has made things clearer”

· GCAP is said to be empowering people to claim their rights

e. Seen as successful

· With regards to their role in mobilisation and creating awareness

· GCAP is said to be prioritising needs globally

Weaknesses
A need for better communication and effectiveness through increased staff & better defined roles and responsibilities. GCAP is seen to have a political agenda because of bureaucracy and perceived hierarchical nature.  
Perceived requirement for greater understanding of individual country needs in order to motivate and inspire more solid and committed participation.
a. Too little action

· GCAP is said to be, not doing enough

· GCAP is seen as “Reactive not proactive”
b. Once-off vs. Continual

· “Stand-Up” campaign caused frustration in poor countries, it was 

  irrelevant in terms of ACTION. Seen as a waste of time and money

· A sense of too much effort & resources put into organizing one event 
c. Lack of resonance and communication

· “There is a gap between what the mobilization task team are thinking

   and what the National Alliances are thinking”

· There is a need to be more in-touch and aware of what’s happening at National Alliance level

· GCAP needs to define its role and articulate its goals more clearly 

d. Lack of definition and structure – and lack of transparency

· Questions arising: “Is it an organisation?”; “Is it a movement?” “Or just 

  another campaign?”        

· As a result, there are “undefined leadership roles” or “The movement is vulnerable to it’s leadership”

· “There are a lot of grey areas, causing a lot of politicization” 

e. Not enough democracy

· Funding limitations, make GCAP seem ‘elitist’

· A sense of bureaucracy within GCAP

· GCAP is seen as political and hierarchical – “It feels like a top-down

  campaign” 

f. Few resources

· Human resources and skills are lacking in the North and South 

·  A greater shortage in the southern countries

g. Participation of Members

· Some members feel that the main focus is on ‘African Poverty’

· A feeling that joining GCAP is ‘superficial participation’

· “It is more a network of convenience”

· People on the ground or the poor find it difficult to understand who 

h. GCAP is working for 

· Alliance members feel GCAP needs to be a shared commitment

i. Customisation

· “Must meet specific problems in specific countries”

·  A need for consensus on value-frame and key messages

Threats

GCAP must not compromise too much… as this dilutes credible and effective focus and action.
a. Redundancy due to lack of identity and role definition

·  Lots of questions around GCAP 

· Campaign vs. Construct?

· Flexibility vs. Structure?

· Movement vs. organisation?

· Supporters vs. Members?

· This creates unnecessary competition and politics

· Meeting needs of all within the diverse, large support base results in constant compromise / middle-ground and dilution

· Could GCAP be too accommodating? 

Opportunities

Need to define values, strategies and policies and reach consensus on common language and key messages to be tailored to the various countries and target audiences. New era and opportunity for more active facilitation and delivery… which will, in turn, drive awareness, motivation and greater on-the-ground participation.
a. Clarity

· A need to have a clear mandate and clear goals and strategies

· A need to align policies between various coalitions and GCAP

  as well as tailor GCAP to specific countries needs

· “Clarity will lead to greater accountability”

· A need for new policies

b. Communication

· Room for greater awareness, visibility and clarity of communication

· Should make use of mass media to communicate its goals

· Should engage in better dialogue with each region and all audiences including the poor

· Develop a ‘common language’ between the north and the south

· The IFT and support teams should work more closely, so that more can be done

c. From movement to action

· The older and more mature organisations and coalitions feel that it is

  no longer about mobilisation, that ‘we are in a new phase’ of ACTION and DELIVERY

· This is exemplified in ‘Wada na Todo’ = don’t break your promises.  The elephant represents promises made and the goat represents actual delivery or performance

· GCAP to maintain the role of facilitator and extend this role to active enabler… more action and less talk
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