Structure Team Meeting Draft Minutes 
Wed, May 16, 2007, 1pm GMT
Chair:  Irfan 

Minutes: Regina 



Present:  Josephine, Rosa, Katsuji, Irfan, Dennis, Joana, Hassen, Mario, Oyebisi

Apologies: Iara
*Not able to connect with Amitabh or Aminita

	DRAFT Meeting Notes



	Summary
	ACTION Points/Person Responsible

	1. Review of Last Action Points

1.1  Principles for Capacities/Competencies of the new host organisation:

-team member reviewed a note (Points2Ponder3) on key principles for a new host organisation

-member commented on the need to review GCAP identity.
-member commented on the need to keep the mandate in mind.

-member requested a key document to manage the communication flow, to share information and input from amongst team members.

-a member asked if the national coalitions (or ‘assembly’) are the prime decision making body, followed by IFT strategic guidance.  

-In response, a member confirmed that yes national coalitions are the ultimate locus of decision-making.

-a team member highlighted the following 2 key points:  first, about the mandate to find a host and the kind of host the campaign wants and secondly, a timeframe  - very important to confirm an organisation post 2007 immediately

-member proposed that a doc be made outlining GCAP framework, and then used to approach organizations to host GCAP.

- the group needs clear guidelines to approach a new host organisation.

-member commented that CIVICUS should be treated as any other organisation.

-member commented that this is a process and May 21 a deadline for beginning the process.

1.2 Structure of GCE
-postponed
1.3  Possibility of continuing with CIVICUS
-proposing an option that Kumi to develop a letter to CIVICUS board requesting an extension on CIVICUS’ mandate to host GCAP beyond December 2007 (in preparation for CIVICUS board meeting week of May 25)

-discussion that ALL groups/potential host organizations should be treated equally.  The group should not wait for further feedback from CIVICUS before contacting others.

-the group needs clear guidelines to approach a new host organisation.

1.4  Prospects of professional guidance

-members reiterated the need to have clear TOR before proceeding with a consultant.  The group must understand and outline what is wanted before proceeding.

1.5 Consultancy work by Pattie LaCroix

-re:  Pattie LaCroix—remaining task is to complete a final paper following MV meeting that will guide the structure team to move forward.

-the discussion paper should be a useful background document for this group (TBD end of May)


	Katsuji to develop a consolidated working document by May 21 (a summary on what GCAP is to present to potential host organisations, and the CIVICUS board).  Hassen and Joana to provide key assistance in devising this document.
The structure team to provide feedback by May 25.

Team to provide feedback and develop a clear document with which to approach other potential host organisations; and a letter to be developed and presented to CIVICUS.

Team to devise proposed TOR for an outside consultant eventually when agreed.

	2) Review of next set of actions

2.1 Consultancy
-TOR for consultancy needs revision before further discussion.

2.2  Involvement of funders' group in the re-structure process

-member commented that there may be an important role for the funders’ group to assist the structure team since restructuring has funding implications;  

-member suggested the possibility to invite Sylvia Borren to join the call

-member suggested an alternative whereby there is a bilateral conversation established between IFT Support Team and Funders’ Group regarding restructure matters and thereafter, support team to report back to the structure team

-member commented that the group should start bottom up:  first to develop mandate and next to approach the funders’ group.  Member reiterated the importance not to have the funders’ group steer the process.

-member commented that they confirm with the above reservation, but still a need to take the lessons learned from the funders’ group.   

-member commented from Support Team that it’s a question of how and when to engage with the funders’ group.

-Katsuji volunteered to speak to the funders’ group about the issue.

-Member commented that a line of communication with funders’ is valuable but a specific mandate needs to be clear (and the structure group give Katsuji a clear mandate in liaising with the funders’ group).  

-Member commented the need to bring in a consultant on structure matters sooner than later to play an advisory role.  And to approach the funders’ group for funding a consultant and funding Katsuji’s consultancy role.

--Need to begin exploring not only the TOR for the consultant but the selection process.

2.3 Task Group observers

There was a request from the GCAP G8 group to be an observer member of the structure Task Group.  Question for the team is if the group should be receptive of such requests?
-member commented the more the merrier, but need to ensure they are observers to respect the teams’ composition in Montevideo.
-member commented that it isn’t clear why the group would have more observers.

-member proposed that to honour the original composition is important and maybe the group could share its notes through ordinary channels.

2.4 (All) Review of other action points.

We should be mindful that our deadline for putting together a short document that describes pros and cons of options and submitting it to the national coalitions and others for feedback is the end of June, which is less than 7 weeks from today.


	2.1 Katsuji to revise the consultancy TOR first draft.

2.2 Katsuji to approach the funders’ group in relation to matters of restructuring, and emphasize the sensitivities around the issue and the importance that the GCAP constituency owns the decision.  Katsuji to follow-up on the next structure team call.

2.3 Process to begin consultancy search should begin the last week of May.

2.4 Structure team needs to provide feedback to the working document on the way forward circulated by Katsuji in the week of May 21.
  

	NEXT MEETING:  Structure Team TeleCon Thursday, May 31, 2007 1pm GMT



