GCAP International Facilitation Team Teleconference July 12th, 2007
     Agenda Item #5
IFT Co-Chairs Selection
Proposed Criteria and Process

The need for co-chairs of International Facilitation Team (IFT) has been realized for some times now. During the year 2006 and subsequently for the preparation of global meeting in Montevideo the need for co-chairs was realized, discussed and suggested by different working groups especially Ways of Working (WoW) team. Following up on the IFT meeting in May and June 2007, the IFT support team suggests criteria and process for the selection of Co-Chairs as below:

General Guidelines:

· The term of the IFT Co-Chairs is from August (at the time of the IFT meeting) to December 31, 2007, subject to renewal with the implementation of the new structure of GCAP from 2008.

· There will be THREE Co-Chairs. Kumi has agreed to continue as Co-Chair, the other two should be 1) both women; and 2) one from the north and one from the south.

· Should have been active in GCAP and come from an organization already a members of GCAP 
Roles and Responsibilities:
· The Co-Chairs are expected to devote 3-5 hours per week on a volunteer basis, beyond the expected time commitment as an IFT member (Kumi is currently allocating a minimum of 10 hours per week on average).
· The Co-Chairs need to secure the organizational endorsement for using her/his time for the task.

· The Co-Chairs are expected to work with the IFT support team in setting the agenda of the monthly IFT meetings and in turn fulfil the role of the meeting chair.

· The Co-Chairs are expected to be consulted on the organizational management issues regarding the IFT and other mechanisms within the GCAP.

Criteria:
· The Co-Chairs should be able to give priority to GCAP identity and representation and not pursue her/his organization’s interest.

· The Co-Chairs should have facilitation/moderation skills.

· The Co-Chairs should have the skills for conflict management and team building
· The Co-Chairs should be able to inspire, lead and communicate with diverse groups and individuals

· The Co-Chairs should have cultural, linguistic, ethnic, regional and gender sensitivity

· The Co-Chairs should have experience of working with GCAP and have attended atleast one IFT global meeting.
Proposed Process:
The following steps are proposed for nominating and selecting the Co-Chairs.

· At the July IFT meeting (12 July), the General Guidelines, Roles and Responsibilities, Criteria and Process are approved.

· All IFT members will nominate up to three individuals by sending an email to Irfan Mufti at the IFT support team. The nomination period is till 31st July. 
· The IFT Support Team will circulate to the IFT members a ballot form of all nominations and IFT members will called upon to submit their votes to Irfan. 

· The ballot results will then be tallied and sent to the IFT prior to the next IFT call in August 2007.
· The selection results will be announced at the 16th August IFT telecall.

