Discussion Paper (Draft)

Global Call to Action (GCAP) mobilisation in 2008: 
Options and Strategies

Part 1

[This part of the document was circulated to the IFT and MTF on November 13 to initiate discussion prior to the last IFT call. Edits have been made based on feedback from IFT members, MTF and Co-Chairs.] 

Lessons from 2006 and 2007:

The 2006 GCAP Global Month of Action began on 16 September, as the International Monetary Fund (IMF) and World Bank met in Singapore, and culminated on October 17th, the International Day for the Eradication of Poverty.  The Stand Up, co-organized with the UN Millennium Campaign, was the first-ever Guinness World Record for simultaneously standing up (physically!) against poverty. Whilst enormous numbers of people stood up (23.5 million recorded), some of the GCAP constituency did not feel the day had enough serious political weight, messaging or impact.

Lessons learnt from the 2006 mobilisation led to a stronger mobilisation in 2007 under the slogan Stand Up and Speak Out. Activities were organised on four key dates, and more people in more countries were involved.

The IFT Support Team has identified the following improvements in this years’ mobilisation:

· Greater numbers of people involved in more countries (In Stand Up and Speak out, 43.7 million people in 127 countries)..

· Stronger political messaging and impact.

· Good political targeting of a multi-lateral institution (IMF/World Bank)

· Greater diversity of events allowing national coalitions to better adapt activities to their national context

· More partners and supporters joined the call 

· Further strengthening of national coalitions around key activities and planning.

· Higher media visibility in some areas.

· Unifying action done in North and South with simplicity

· Awareness-raising and broadening people’s space for interaction and expressions

· Involvement of ordinary people without much of political understanding or alignments

· A global sense of achievement and participation for millions

Initial indications show the following significant problems with the 2007 mobilisation:

· By doing global mobilisations on several dates throughout the year, the capacity of individuals is severely stretched and other strategic work such as movement building cannot be effectively delivered upon.

· Focusing the major mobilisation on one day limits the involvement of some national coalitions (due to other conflicting priorities or the day of the week).

· Focusing the mobilisation on one day and being time-bound can limit the participation of some people living in poverty themselves

· According to some feedback, Stand Up and October 17th as a ‘Day of action’ has limited global media appeal

· Turning poverty into breaking a Guinness Record is something some national coalitions do not support. Despite attempts otherwise, breaking the world record becomes a major part of the communications strategy as it is the measurable element.

· While we broke the Guinness Record this year we need to give serious consideration to whether we will be able to keep breaking it year on year, and if that is one of our key objectives
· Some national coalitions perceive they are ‘judged’ on the number of people mobilised for Stand Up which is not and should not be the case.

· Counting and quick turn around on numbers creates pressure on national coalitions and organisers for very little media impact of the final result.

· In some cases, mobilisation became focussed more on quantity than on quality

Mobilization Options:

Based on the experiences of the last 3 years of global campaigning and considering resources, capacities and other factor we have following options to consider:

Option #1: No key global Mobilisation day

· focus on public action at the national level and national coalition building and build up to 2009, with no global day of mobilisation during the year 2008.

· support National and Regional mobilization activities and existing campaigns (linked where appropriate to other nations and regions) and communicate a year of activities around the world as they develop through the year to demonstrate the power of the global movement.
Option #2: Day Oriented Mobilization Activities

· 1 Primary Global Mobilization Day with 1 or 2 secondary international mobilisation days and on-going support for regional and national mobilisations.


· 2 Primary Global Mobilization Days with smaller secondary global mobilisation days and on-going support for regional and national mobilisations
· 3 Primary Global Mobilization Days with on-going support for regional and national mobilisation initiatives.
Option #3: Week Oriented Mobilization Activities

· 1 Primary Global  Mobilization Week with secondary support for other mobilisation days and on-going regional and national mobilisation initiatives
· Regional-based mobilisations

Rather than a global day of mobilisation, having mobilisation coordinated at the regional level, and the regions each supporting and promoting each other’s mobilisations. 

Communications Day versus Mobilisation Days
One point made by several coalitions is that the global media appeal of mobilisations can be limited and that perhaps focusing on a Communications Day separate to a mobilisation could solve such confusion.  This might mean holding one media event globally during the year and with its own goals and budget simply to push the issues to the global media.  This strategy would require endorsement from celebrities or high profile people to draw media attention. This could be a way for GCAP to be present on all the questions linked to poverty and inequality issues and not just a few bringing together all the existing campaigns working on topics related to poverty and inequality. This strategy would require four key things:

1) GCAP ownership of the event
2) One clear issue/demand in focus

3) A political element in the form of a specially commissioned report or survey launch which could be linked to subsequent lobbying actions around the world

4) Endorsement and participation from high profile people or celebrities

Suggested mass mobilisation “white band days” 2008

· Sunday 19th October (as part of a week of action against poverty, see proposal below)

· Wednesday 10th December (working with UN agencies and human rights organisations for 60th anniversary of signing of Universal Deceleration of Human Rights)
Part II
Suggestions for ways forward in 2008: 

[This part of the document was put together based on an amalgamation of suggestions which came forward from the first round of discussions with MTF.]
A Three-step approach as outlined below:

1.  A year-long campaign to take action against poverty, but for GCAP to record all the actions that take place throughout the year that are coordinated at the national, regional and global level. These actions to culminate in a day or week of action. (While it can be argued that all GCAP campaigns are year-long and until 2015, we are suggesting placing further emphasis on this continued, progressive mobilisation and to adopt a slogan for use throughout the year). His approach will help promote the core demands of GCAP throughout the year as a progressive mobilisation. 

This could take place under the banner “Stand-up and ACT against Poverty and Inequality”. 
The reason for this suggested slogan is:

· it is better for brand recognition of the Global call to ACTION AGAINST POVERTY

· it shows that civil society has a role to play in the fight against poverty and inequality

· it calls on decision makers to act NOW

Other suggested slogans:

“Act and Unite with people in poverty”

“Unite against Poverty”

“Action against Poverty”

“ACT NOW against poverty and inequality”
Stand Up and Take Action against poverty and inequality and for the Millennium Development Goals 

Stand Up – Act Now! Against poverty and inequality

We recognise that the “counting” process associated with a one-day event has been difficult for some countries, particularly where “counting” takes place off-line. However, we also accept that collecting information about actions taking place is useful at the national, regional and global level in order to quantatively demonstrate massive popular support of our demands to political leaders. It is important also to make sure that those taking one action are not forgotten and are brought into the on-going process of mobilisation. It is also useful to show solidarity of actions across national platforms.

Recording of information 

Actions would be recorded in two ways:

· Individual actions, taken by individuals throughout the year, would be able to record their action on-line by filling in a few details. In places where there is less available internet access, strategies for counting would be put in place at the national level, with help from the support team.

· collective actions, coordinated around key dates at the national, regional and global level, could be counted on the website by event coordinators in a similar way to stand up, but without the time pressure for reporting.

GCAP would be able to set up a form on the whiteband.org site, and this could be linked to other sites, so that national coalitions could put the form on their own site and it the information would also upload directly to the global site.

Guinness would not be used but there could be auditing of the figure in some way if need be. It would be up to the national coalition to record their own information but there would not be the kind of pressure on it associated with Stand Up.

The reporting mechanism will also incorporate indicators for qualitative success, such as policy change, as well as quantitative success.

Specific task groups could be set up to focus on specific events/activities, such as the G8 group, to enable participation of interested parties from any national coalition. This would encourage more decentralised sharing of information across national coalitions. The MTF could receive updates on these groups and work more closely on the global week /day of mobilisation.

Sugestions for task groups can be taken from Global Calendar below, eg World Debt Day, International Women’s Day, UN Conference on Financing for Development in Doha etc.

2. National, regional and constituency-based actions taking place throughout the year, such as G8, International Women’s Day, Youth day etc and others at national level (linked to other nations and regions as appropriate).
Objective: National coalitions are encouraged to use strategic days and to link with thematic existing campaigns (Campaign on Gender equality, on IFIs reform etc…) for achieving policy change goals at national and regional levels.

National coalitions, regions and constituencies already coordinate many actions throughout the year however there is currently no mechanism for recording this and reporting on it globally, or showing the strength of it globally. We believe that the one day of mobilization does not reflect the work that is taking place throughout the year, and ideally we want to be able to demonstrate the strength of the movement worldwide in a coordinated way. 

These events will be, as they are currently, organized by national coalitions, regions and constituency groups, with help from the global support team as and when required. A calendar of events should be placed on the white band site. 

Current examples include International Women’s Day, G8, Youth Day etc, as well as those planned already at the national level.

Also, single-issue actions, such as mobilisations on or around World Debt Day (see calendar) can be coordinated by interest-based task groups focused on these dates. It could be a way to link GCAP with existing campaigns active on the thematic of poverty and inequality (decent work campaign. IFIs reform campaigns and so on). This is in order to unify all the anti poverty actors together under the GCAP “umbrella” throughout the year and to promote partnership with other organiations/campaigns acting to alleviate poverty

GCAP should aim to have specific policy “wins” based around political opportunities at the national, regional and global level.

Global Week of Action and White Band Day

3. Global Week of Action against Poverty Monday 13th October to Sunday 19th October

with a global White Band Day on Sunday 19th October.

Objective: 
i. target decision makers at the global, national and regional level. 
ii. to unite GCAP globally under one key message/slogan

iii. to raise awareness and inspire people to join the movement by joining their national coalition either as an organisation or as an individual. 
For the continuity and using international day for the eradication of poverty for the key global mobilization as identity and niche of GCAP it would be ideal to continue with this date in order to build on the achievements of the previous years. 

As the day of action does not always work for all national coalitions, we suggest a week of action for 2008. This could take place from Monday 13th October to Sunday 19th October. Different constituencies could organise events on different days of the week which were most appropriate to them, for example Friday 17 October for schools and unions, Saturday 18 October for mass public actions, and Sunday 19 October for faith based groups etc.
The theme of freedom from poverty or wants as part of fundamental human right could be used to link with the global campaign discussed with Mary Robinson, and to work with the Council of Elders and key international organizations.

A calendar of actions taking place around the world could be placed on whiteband.org, wjth two or three coordinated global moments, as outlined below.

October 17, 2008 (a Friday) – the International Day for the Eradication of Poverty 

i. release a specially-commissioned global GCAP report – for example, a “scorecard” on poverty eradication by governments. This would provide a media hook and substance to the stories worked on at the global level

ii. organize high-level conference/public forum. Again, with the aim of attracting mass/global media. It would be linked into the policy report launch. The aim would be to have key note speakers of international standing, high profile and grassroots ambassadors, working with The Elders and other international organizations.

October 19, 2008 (a Sunday) – Global White Band Day

· day of mass public mobilization, build on media and publicity created throughout the week

Suggested ideas:

· a giant “white band wrap” around an iconic building or house of parliament in every country in the world, or as many as possible, for the duration of the week. Photos in global media and on white band site and for use in promotional materials for 2009. Could do visual display of photos during the week.

· Mass rallies, such as “walk against want” taking place around the world on the Sunday.

· Coordinated lobbying around the world throughout the week

· Sales/give-away of white bands throughout the week

Coordination

MTF and mobilisation coordinator can work on first round materials to be made available January, including a guide for NCs on how to be involved, logos etc. More materials should be developed throughout the year, including “action guide” put together from ideas around the world. 

Coordinated strategy to be put together to include media, e-comms, outreach etc. Include plans to use numbers politically at global and national levels.

Stand up and Take Action:

The UNMC has indicated that this may take place from Friday October 17th to Sunday October 19th. National coalitions wishing to incorporate this into their planning should do so as part of the week of action. Numbers from the stand up could still be logged as part of the “action against poverty”, but those not wishing to participate in a physical stand up will still be counted as part of the year-long campaign. 
Clear guidelines should be set on GCAP’s involvement in this at the global, regional and national level. 

Clear recommendations should be made on whether this is another Guinness World Record attempt.
Suggested Timeline:

13 December – decision from IFT on key global dates of mobilization for 2008

December/January – initial form available on website and for distribution to national coalitions to put on their own websites for initial use

15 January – 2008 GCAP mobilization guide available – how to be involved in year-long campaign

26 January – official “launch” of year-long campaign for action against poverty as part of World Social Forum day of action

March end – GCAP Action Guide available – ideas for mobilisation from around the world

12-19 October – Global Week of Action Against Poverty: incorporating:

17 October – International Day for the Eradication of Poverty (media and policy work)

19 October – Global White Band Day (mass mobilization)

(17-19 October – Stand Up and take action tbc)

10 December OR WSF 2009 – results of year-long mobilization announced ?
++see calendar below++
Calendar 2008

This calendar should be used as a first round of discussion for potential mobilisation options 2008, for global, regional, national and constituency-based mobilisations. Regions/constituencies are encouraged to add to this.

	DATE
	EVENT/WORLD DAY
	COMMENTS

	26 January
	World Social Forum Day of Action
	

	8 March
	International Women’s Day
	

	22 March
	World Water Day
	

	7 April 
	World Health Day
	

	1 May
	International Workers’ Day
	

	16 May
	World Debt Day
	

	18 May
	'Journey to Justice: Breaking the Chains of Global Debt' - Birmingham
	UK mobilisation on 10 year anniversary of 1998 human chain around G8 of 70,000 people and call to “drop the debt”. Will send a message to G8 and other governmnets on what still needs to be done in 2008 and beyond.

	16 June
	Day of the African Child
	

	7-9 July
	G8, Japan
	

	8-24 August
	Olympic Games China
	

	9 August
	International Day of World’s Indigenous People
	

	12 August
	World Youth Day
	

	8 September
	International Literacy Day
	

	22 September (date tbc)
	UN High level conference on MDGs
	

	7 October (tbc)
	World Day for Decent Work
	

	17 October
	International Day for the Eradication of Poverty
	

	17-19 October (tbc)
	Stand Up and Take Action
	

	19 October (tbc)
	*Proposed Global White Band Day 
	

	29 October
	UN international Day of Solidarity with People under Occupation. UN international Day of Solidarity with Palestinian People under Occupation.
	

	4 November
	US elections
	

	29 November – 3 December (tbc)
	UN Financing for Development Review Conference in Doha
	

	1 – 12 December (tbc)
	COP 14, Poland
	

	10 December
	60th Anniversary of signing of the UN Declaration of Human Rights
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