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GCAP Governing Council

Terms of Reference and Election Process

11th December 2007 – Draft

Background

The proposal on GCAP’s Organizational Structure post-2007 says: The Global Assembly will elect a Transitional Governing Council (which would be the equivalent of the current IFT) and which is composed of regional and constituency group representation. There will be a clear TOR for the Global Assembly and Governing Council, with the latter empowered to make political decisions of GCAP on behalf of the former within the broad Declarations of the Global Assembly. Based on this statement and recommendations of the IFT, the GCAP IFT support team is proposing selection criteria, processes and terms of reference for the Governing Council for the discussion and signoff by the IFT. 

As the IFT mandate is ending in December 2007, (or depending on the IFT decision on the interim set-up) the Proposal on the Organisational Structure of GCAP Post-2007 foresees: “There will be an election of a transitional Governing Council.  The criteria and process for the election will be drafted by the support team and approved by the current IFT, within the overarching spirit and principles of this future structure proposal (November-December 2008)”. Therefore, in this document, the Governing Council will remain a Transitional Governing Council until the next Global Assembly meeting (Mid 2009).

A. Terms of Reference (TOR)

1. Duties, Responsibilities and Outputs :

The Governing Council (an evolution of the current IFT) is a global body to provide political leadership to support the functioning and achievements of GCAPs strategic objectives and is the global decision-making body on policy, rules and directions provided by the Global Assembly. It provides strategic guidance and implementation of the GCAP mandate by the Global Assembly and its Declarations. 

The Governing Council is a political body, the main role of which is to promote co-operation and mutual support between participating regional bodies, national coalitions, partners and networks.  Through this, the Council provides global political leadership for the international actions of GCAP. The GCAP Governing Council is responsible for: the inspiration and implementation of a multi-year workplan at all levels
 ; interlinking with each others (national regional and global) supervising the functioning of the GCAP Trust; providing leadership to campaign events; providing a set of global political objectives that GCAP wants to achieve by 2015 and setting broader campaign goals and policy asks, as defined by the Global Assemblies since 2005 .

The three-year strategic document will include: 

· A vision statement for 2015; 

· A three-year strategic plan; and an annual work plan. 

· Review and sign off policy document and statements

These planning documents will clearly articulate policy demands, anticipated results and methods for measuring impact and outcomes.

The Governing Council oversees the functioning of GCAP Trust Board and is responsible for electing the members of the GCAP Board Trust. The Governing Council does not play a grant-making role, but may make political decisions about the internal use of GCAP funds both globally, and potentially on matters related to the functioning of any internal funding decisions or as requested by the funders group.

2. Membership (with prediction of resignation rights by a member):

The GCAP Governing Council will be empowered to make political decisions on behalf of the GCAP Global Assembly and within the broad its Declarations.

The total number of its members will be 17, and it will comprise: 
· Asia (3)

· Africa (2)

· LAC (2)

· Europe (2)

· Middle East and North Africa (1)

· North America (1)

· FTF/women (1)

· Children and youth (1) 

· Workers (1)

· INGOs (3)

Initial criteria for Governing Council members that they:

· Agree to the principles and policies of the GCAP
· Must be part of a national coalition or regional facilitation team from the region he/she represent

· Have experience and involvement in GCAP campaigning at national level

· Willing to give time required for the functioning of the GCAP Governing Council

· Must have knowledge of global issues, and participation to global arenas

· Must have proved expertise on GCAP core policy issues
Gender balance must be rigorously observed
3. Co-chairs 

The Governing Council will elect three co-chairs, whose role and responsibilities will be:
· to secure the organizational endorsement for using her/his time for the task.

· to be consulted on the organizational management issues regarding the Governing Council and other mechanisms within the GCAP.

· to discuss the future direction of GCAP and other important policy matters in more depth than other members of the Governing Council.
· to chair monthly General  Council calls on a rotational basis and that includes helping the global secretariat in drafting the agenda, note taking and dealing with matters arising from discussions and decisions. 
· to represent GCAP in important forums, regional meetings and other forums hosted or related to GCAP members and its constituencies.
· to provide guidance in the on-going discussion on the future role and identity of GCAP.
4. Duration of mandate

Until the next Global Assembly meeting (Mid 2009): 12/18 months

B. Election Process:

The process will be done in three stages:

a. Membership, definition, renewal and commitment letters:

· All regions and constituency groups will establish the criteria they will employ for inclusion.  They will then consult with their current constituencies for approval, and share it with the global secretariat.  
· Coalitions and constituency groups will sign commitment letters which will serve as provisional membership forms, until The Global Council is functioning.  

· Members in good standing (all those who have been working or affiliated with GCAP campaign in the last three years and have signed the letter of commitment and provisional membership form) will be considered as eligible voters. 

· All regions, INGOs and constituency group will finalize the list of current members and share it with the Global Secretariat.
C. Nomination Process:

· Regional Councils and chairs/convenors of constituency groups will issue a call for to all national coalitions and members of their constituency group (not later than January 20th) requesting nominations of regional representatives.  National coalitions will have 2 weeks to add to this list of nominations based on the stipulated criteria of the candidates (as defined in section C).  If two or more coalitions nominate one individual, they will appear on the ballot in addition to those nominated regionally.  All national coalitions will be asked to vote on a one coalition one vote basis, through an online secret ballot system  (not later than 20 January 2008)
· The IFT support team will liaise with the constituency groups and draw up a list of representatives fitting the candidate’s criteria and willing to serve in the Governing Council.  The list will also be based on previous participation to GCAP Global meetings (Montevideo, Beirut, Bangkok, Johannesburg), and representation on other GCAP decision-making bodies. All eligible voters within a constituency group will cast their vote and elect the constituency group representatives.

D. Balloting and final election:

The current IFT will stop its work in December 2007. The IFT co-chairs will remain to oversee the membership, election/nomination process of the transitional GCAP Governing Council. This consultation process with the GCAP Global Assembly will be implemented by the current IFT support team, with essential support from Regional Councils
.  All nominated members will be listed on a ballot and elections will be in a direct, first-past-the-post system.  
E. Candidate’s Criteria:

Candidates are required to be in close consultation with their constituency group

Some key features of the candidate’s eligibility can be:

1. Experience of governance and policy formulation at the global level

2. Proven record of contribution in anti-poverty and inequality campaigns mainly at the regional and global levels

3. Familiarity with the main policy issues of GCAP’s work, and a willingness to familiarize themselves and participate fully in all GCAP’s decision-making processes.  

4. Willingness to contribute the necessary time to attend all relevant meetings, and familiarize themselves fully with the consultations and decisions required at each meeting.  

5. They are also required to receive clearance from their current employer to speak on behalf of GCAP as necessary.    

F. Voter’s Eligibility Criteria:

Any individual wishing to vote must represent a national coalition or constituency group.  They must have submitted a letter of commitment (and/or membership form) that will serve as a provisional membership form.  At a certain time (limit to be put forward,) all provisional membership forms submitted will be made available to all others seeking eligibility to vote for a seat on the GCAP Global Council.  If a provisional membership form’s validity is not queried by a council of peers and represents a bona fide GCAP constituency, they will be automatically eligible to vote.  If their provisional membership form’s validity is queried by peer voters, all un-queried voters for a particular global council representative will vote on their eligibility.  
G. Electoral Process:

All the regional secretariats (under the supervision of regional councils/facilitation groups) will circulate the membership forms/commitment letters to their member coalitions. Similar processes will also be followed by constituency groups to ascertain the membership of their groups. 

All the regions, constituency groups (Women/Feminists, Children and Youth, Workers and INGOs) will share the list of final members of their constituency with the support team. Based on the list of member ballots will be issued to the convenors to obtain votes on the nominated candidates. 
The IFT Support Team will facilitate the actual election process, and an open call for objective election monitoring(this is a bit over the top) will be made to individuals outside the GCAP system.  The Co Chairs will approve all ballots, and each eligible voter will be allowed one vote in the election process.  At least 7-days will be provided for voting to take place. The results will be compiled and announced by the regional secretariats and/or co-chairs, convenors of constituency groups. 

H. Way Forward:

2008 Governing Council will be installed no later than 31 January

The first face-to-face meeting or telecall of the 2008 Governing Council, where the initial vision statement and the three-year strategic plan is approved, will be held by end-April 2008. GC will also nominate members for GCAP Trust Board and co-chairs for the year 2008 term. It will also nominate the transitional Monitoring and Evaluation Group.

Provisional agenda – 1st meeting/telecall of the governing council (April 2008)

· Approval of the initial vision statement and the three-year strategic plan (drafted by the IFT support team)

· Approval of an annual workplan, with clear mobilisation action and messaging drafted by the IFT support team)
· Approval of the future structure transitional process plan until the next Global Assembly meeting (drafted by the GCAP Transition Committee, with the support of the IFT support team)

· Nomination of co-chairs of the Governing Council for at least one-year term

· Nomination of the members of the GCAP Trust Board 
· Nomination of the transitional Monitoring and Evaluation Group.

Annexure 1

Letter of Commitment

I/We, …………….., support GCAP’s aim to fight the structural determinants and causes of poverty and challenge the institutions and processes that perpetuate poverty and inequality across the world. I will undertake to support GCAP in its work for the defense and promotion of human rights, gender equality and social justice.  I have read the Montevideo Declaration, and policy guidelines available at http://www.whiteband.org/about-gcap/reports, and support the guiding principles therein.  As such, I/we aim to join the structures and decision making processes of GCAP in mobilization efforts and other actions against poverty.  
Signed:  ___________________________________

Representative of: ___________________________________

Region:  _______________________________________
Constituency Group: ___________________________________

Date: ___________________________________

� There is a need to initiate the process of formulation of the vision statement and the three-year strategic plan at the earliest, enabling GCAP constituents to start implementing by early 2008.





� By Regional Councils, we mean regional facilitation groups. There are existing regional facilitation groups  in Africa, Latin America, Middle East, and Europe. Cases of Asia (with only sub-regional groups), North-America and Middle East must be addressed.





