DRAFT


Global Council Elections

Proposed Process for Constituency Groups
The Global Council elections are now all high on the agenda and according to the approved transition plan the process has to be completed by end-May 2008. It is important that we should bring national coalitions and constituency groups into the process, and increase involvement to take the transition process forward and help achieve effective new GCAP structures.  
Therefore convenors of all the constituency groups are requested to facilitate election process in a way that ensures the new Global Council has as much legitimacy as possible.  Support team will provide all possible support wherever needed.  The following constituency groups will participate in this election process:
1. Feminist Task Force : One representative to be elected. 
2. Children and Youth Task Force (CYTF): One representative to be elected.
3. Workers Group: One representative to be elected.
4. International NGOs (INGOs): Three representatives to be elected (at least One should be Women).
First three groups have their convening structures so those will facilitate the election process according to the guidelines provided in this not and TORs of global council. For INGOs there is not such convening structure. IFT Support team will act as convening body for the election in INGOs. An open call will be circulated by April 15th to all those INGOs that participated in any of the last three global assemblies (Johannesburg, Beirut, Montevideo) or have participated in GCAP activities r have shown interest in joining GCAP.  

The approved Terms of Reference for Global Council including details about voter’s eligibility, candidate’s competency and time requirement etc.) is attached. 

 

Elections Process:

As stated in the TORs for Global Council the elections for all representatives (regional and constituency groups) will be undertaken in three steps:

i. Membership Renewal:

ii. Nominations

iii. Balloting:

Membership Renewal and Formalization: 

As noted in the Global Council TORs document approved by the IFT, it is the prerogative of each constituency group to determine criteria to determine voter’s eligibility.  Each constituency group participant will need to sign it in order to take part in the Global Council elections, and with it, they must submit a list of their coalition members.  This will ensure clarity on who the Global Council member will represent, and clarify responsibilities of consultation once elected.  

The Global Council TORs document specifies that “All members in good standing (all those who have been working or affiliated with GCAP campaign in the last three years and have signed the letter of commitment as provisional membership) should be considered as eligible voters,” regardless of current capacity and activity level. 

 

As soon as the eligible voters for global council seat have been determined, the convenors will share the complete list of such members with the IFT support team by April 30th.  Also, convenors of each constituency group will send further information about the voting process in their respective constituency group.  

Deadline: April 30th

Nomination and Balloting Process: 

Each group will then send a message to all its valid members to nominate someone (according to the agreed criteria) to the convenor within 2 weeks of the finalization of membership list. 
The convenors after necessary checks will declare the validity of nominations and will send a communiqué along with a ballot paper to the members requesting for opinion on preferred candidates within one week of the circulation. 

Deadline: May 20th

1st Meeting of the Elected Global Council:

The date of the first Global Council meeting will be 15th-17th of June in Glasgow, to take advantage of the CIVICUS World Assembly that is from the 18th-21st.  Availability to attend this meeting should be added to the criteria of a GC representative.  

