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Background

This strategic note has been developed premised on the fact that GCAP has agreed to prioritise the UN High Level Summit on the MDGs in September and that the GCAP Mobilisation and Outreach Coordinator was mandated to establish a working group to develop a strategy of action and engagement. 

The aim of the strategy is to ensure that work on ‘Project 2015’ develops up to and beyond September. It focuses on a strategy to utlise September as an important building moment, and not as a spike followed by a trough, from which we must then re-build for the next major summit. 

This note is developed from discussion within the Project 2015 working group, as well as with other actors.

Proposal

This proposal suggests two parallel but linked processes.

The key questions are:

1) Is there consensus on the strategy

2) Do we have the resources to make it happen

Parallel process 1

High-level summit build-up

A number of regions and national coalitions are already developing plans and actions for the build up to the High Level summit. Further to recommendations from constituent groups, GCAP will focus on 4 key elements:

1) Poverty Hearings

Working with partners including the UN Millennium Campaign, African Monitor, Club of Madrid, CIVICUS and ATD Fourth World, GCAP will encourage poverty hearings in at least 10 countries. Hearings are already being organised in at least South Africa, Nepal, India, Bangladesh and the United States.

2) MDG Shadow Reports

There are 30 MDG shadow reports already produced, some of which need to be updated. A number of others will be developed mainly in partnership with the UN Millennium Campaign.

3) Parliamentary debates

To ensure decision-makers are directly targeted, GCAP will encourage parliamentary debates in the North and South before the high-level summit to include a send-off for leaders going to New York

4) New York

In New York around the time of the summit itself, GCAP will organise a number of events including a global poverty hearing (probably using mainly video and testimony rather than large numbers of participants). Further, GCAP will present the Tanabata action to Ban Ki Moon as well as organising other lobby meetings and media actions. Finally, GCAP will also attempt to be placed inside the meeting itself, especially through participants on the round tables

Parallel Process 2

Building from the high-level summit

GCAP will call a civil society meeting of key partners shortly before the High Level summit. Specific fundraising may be needed to help fund this meeting.

The meeting will involve a round table discussion on the MDGs, using inputs from MDG shadow reports and poverty hearings. A communiqué will be developed to present to Ban Ki-Moon. 

The meeting will inaugurate an MDG forum with a number of parties committing to develop ongoing MDG shadow reports, to organise poverty hearings on an annual or bi-annual basis and to continue strong Parliamentary engagement where appropriate. The symbol used to bind all of these activities is the white band.

The group will develop a calendar of key events from 2008 – 2015 and commit to working together towards those moments.

