STRATEGY MEETING TO FOLLOW-UP EFFORTS ON AID EFFECTIVENESS, GENDER EQUALITY AND THE IMPACT OF THE CRISIS ON WOMEN
6-7 August 2009
AGENDA 
Venue: Bahai International Community Offices, 1st Floor, Suite 120, Geneva Room, 866 UN Plaza (entrance on 49th Street/Cnr 1st Avenue). 

DAY ONE: August 6

9.30 – 10.00 – Informal breakfast and networking 

10:00 – 10:30 – Introductions 

10:30- 12:00 - Context mapping and geopolitical analysis

Main Goal: To get a clear and common understanding of the changes in the geo, economic and political environment which have an impact on women’s advocacy for gender equality and women’s rights.

Brief intros and analysis on the impact of the crisis on women, aid effectiveness agenda post-Accra, G20, G8, FFD, WTO to open up the debate.

Key questions:

· What are the main political and economic trends and contextual challenges that input or shift our advocacy and mobilization work in the last year?

· What are the key regional and/or global processes for the next 12 months? What is a stake?

· How do we position Aid Effectiveness and gender equality in this context? What should be our advocacy priorities? 

12:00 – 13:00 - Organizational mapping (part 1)

Main Goal: To share on progress and challenges from each organization/region with a view to share knowledge, identify synergies and map out possible areas of collaboration and division of labour.

Key questions:

· What are we (each organization) currently and towards HLF4 focusing on? This question is twofold, it includes our work around:

· the impact of the crisis on women and gender equality as well as its implications on aid and financing for gender equality;
· the monitoring of the AAA implementation at country level, in particular on gender equality commitments. 
13:00– 14:30 – Lunch (Self Paying – at Deli on 48st/1st Avenue)

14:30 – 16:00 Organizational mapping (part 2)

16:00 – 18:00 -  Common assessment of the advancement on women’s rights in the different arenas (last 2 years)

Main goal:  To review the results and lessons learned from the different arenas and common work done in the last two years and discuss how we build on these to strengthen our global advocacy for women’s rights and gender equality:

- Accra (Women’s consultations, BACG, WPEFF, etc).

- Doha (WWG on FfD).

- UN summit on the crisis, etc.

DAY TWO: August 7

9:30 – 12:30 –  Identifying entry points for engagement for the coming months

Main goals: Identify/ agree on entry points for lobbying and advocacy for women’s rights and the advancement of gender equality and women’s rights in Aid Effectiveness and the global financial and economic crisis and its impact on women.

Key questions:

· What are the main advocacy challenges on AE and the AAA implementation during the next months?

· How could our strategies for the ‘Road to Seoul’ look like and how can we advance them, starting now? (eg. women’s consultation in 2010 or early 2011).
· What are other key moments for us to actively engage with? (includes official meetings/conferences as well as our own organizational/network spaces)
· What are the different opportunities for each organization (participants) collectively and separately? Where can we see synergies of our efforts, where do we complement each other?
· What is the best way to move forward? 

12:30 – 13:00 –Working Lunch (Provided by UNIFEM)

13:30– 15:30– Going forward 

Main goal: Agree on concrete steps and division of labour as we prepare for the road to HLF 4 in Seoul.

Key questions:

· How could our division of labour look like? 

· Are there any common efforts or activities that we could move forward?

· What are the next immediate steps?

Note: Tea/Coffee and Water will be provided throughout the meeting, courtesy of UNIFEM.
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