[image: image4.jpg]GLOBAL CALL TO ACTioy

AGAINST POVERTY





STAND UP 2009

MEDIA TOOLKIT 

FOR GCAP COALITIONS &
CONSTITUENCY GROUPS

GCAP Global Media Contact:

Ciara O’Sullivan

ciara.osullivan@whiteband.org Spain Cel: + 34 679 594 809 

Regional Contacts

Africa - gcap.africa@gmail.com, 
Arab Region - gcap.arabregion@whiteband.org, 
Europe -gcapeuropesecretariat@whiteband.org, 
Latin America and Caribbean - viviane.castro@accionag.cl, 
North America - kelly@makepovertyhistory.ca, 
SENCA- gcapsenca@gmail.com, switow@onesingapore.org, 
South Asia  - gcap.southasia@whiteband.org
About this media toolkit

The GCAP media toolkit is intended for use by GCAP national coalitions and constituency groups to help secure media coverage around this year’s annual day of mobilization, October 17th.

The toolkit provides material for adaptation specifically related to Stand Up, as well as guidelines and suggestions on how to target the media with the messages that you wish to convey.  

The information contained here is generic and to be adapted by national coalitions relevant to the local context.

Let’s put fire in our message!
Media Relations Objectives- The Domino Effect
To secure wide media coverage the of the Stand Up mobilisation plans BEFORE THE 16th of October to attract more people to join activities in their country or give them time to organise their own.


To secure wide media coverage for the Stand Up mobilization actions and political demands ON THE WEEKEND OF OCTOBER 16-18TH, at a global, regional and national level.

To secure media coverage in the days AFTER THE 18TH for the images and impact of the mobilization - outcome of delegations and Guinness Record i.e. showing these events have a purpose and outcome.

Timeline of Global Media activities (approx)

September

End month – Completion of joint GCAP/ UNMC, one-page, global media advisory, announcing Stand Up 2009 and making it available for local adaptation.

30th – Deadline for sign off and recording of basic radio spot advertisement about Stand Up for circulation to community radio and GCAP coalitions in English.  Translations to follow.
October
7th – Release of joint GCAP/UNMC media note detailing best selection of planned events around the world, offering interviews and pushing SKYPE chats initiative

5th – Start of radio spot campaign where possible
12th - Release of GCAP/UNMC reminder with any highlights –pushing Skype conversations (see below)
15th, 16th, 17th and 18th of October – Coverage of the range of events + interviews with spokespersons in all media

17th & 18th – BBC World airs extracts from Skype conversations

Distribution of photo and video material of events
Planning Your Media Work

1) Use the Stand up Take Action and GCAP logos on all media materials

2) Draw up a media strategy for October (template below)

3) Contact media in your country/ region with preview of your Stand up activities (template below)

4) If you are planning a press conference agree speakers and logistics

5) Establish if you can use the new radio spots locally (details below)

6) Establish if you can capitalize on the Skype conversations (information below)

7) Record your actions as blogs as well as pictures and video where at all possible
8) Share your outcomes with GCAP regionally and globally as soon as possible.
MESSAGING

Your core message is not a speech, an article, or even a paragraph. Your message has to be one line or sentence long. If you could only say one thing, what would it be? Again, sometimes itʼs helpful to think of the headline youʼd like to see – that is your key message. 

GCAP has agreed on a number of key messages for October 17th that national coalitions are free to use and adapt as necessary. In addition, national coalitions should identify 4-5 clear key messages for everyone to hear and understand.  

The core global slogan for the full weekend 16-18th is “Stand Up and Take Action”. 
National GCAP coalitions should determine their political messaging according to national priorities, based on the demands of the Beirut Declaration and reaffirmed in the Montevideo Declaration:
· Act now to meet and exceed the Millennium Development Goals 

· Public accountability, just governance and the fulfilment of human rights

· Trade Justice

· A major increase in the quantity and quality of aid and financing for development

· Debt cancellation

· Gender equality and women’s rights as a central issue for poverty eradication (see below)
· Climate Justice ( see below)
· Peace and Security for all
Specific 2009 Messages

Financial, food and climate crises - we do not accept the indifference, or condone the negligence of governments what have allowed $18 trillion be spent to bail out the corporate sector out in a single year - while directing only a tenth of the same amount to development aid in the last fifty years. 
Politicians should not use the financial crisis as an excuse for ignoring and reneging on your commitments to the MDGs. 
We, the citizens of your own countries, will not stand for it.  Poor people didn’t cause this crisis; they can’t be allowed to suffer for it. 
Internal domestic challenges such as job losses, financial instability and insecurity will drive societies inwards. But we live in an interdependent world so we need to find global solutions to revert the current scenario. 
MDGs - Time is running out. Urgent and decisive implementation of MDG-related policies, budgets and programs cannot wait any longer 
The MDG commitments related to women's empowerment – including the promise to reduce maternal mortality by three-quarters by the year 2015 – have seen the least progress. Women have been especially hard hit by the devastating impacts of the financial, food and climate crises, as women and children constitute more than 70 percent of those living in poverty.


We call on leaders to eradicate hunger, end maternal mortality and ensure women’s rights. 

Elected leaders (Parliamentarians, Mayors, Senators, Heads of State etc.) must give the highest priority to the MDGs in local and national policies, plans and budgets. 
Legislators must commit to specific local actions required to ensure food security and climate justice for women and socially excluded groups, and mainstream their political and economic participation across sectors. 

Climate Justice  - This is a crucial moment for influencing the UN Climate Conference in December 2009. Globally, standing up against poverty we are also trying to influence the discussions to be held in Copenhagen (COP-15).  Commit to signing a ambitious, fair and binding global climate deal by the years end.
RESOURCES

PRESS RELEASES – Joint GCAP UNMC releases circulated as approved and posted online

OP ED –by Co Chairs  (GC) and copied BELOW.

RADIO SPOT – To be circulated by beginning of October

VIDEO - http://www.youtube.com/watch?v=_VO8tRC-gd8
TIPS FOR CONDUCTING MEDIA WORK
PRESS RELEASES 

The types of information to be prepared and distributed include: 

 -a media alert a few weeks in advance giving the highlights of the event/s. 
 -a press release at least a week in advance giving more detailed information. 
 Particularly note on photo opportunities. 

 -a press release immediately after the event reporting the major features. 

 -concise information on the main organisations involved
You can Adapt the GCAP/ UNMC global press release and issue to the media in your country to ensure they mark the dates in their planning diaries. (BELOW)

or
Write your own press release about the national plans for Stand Up and your calendar of events. There is a template at http://standagainstpoverty.org/event-materials you can use.  Try to focus on a unique aspect of your campaign, as journalists are more likely to run the story if you make it particularly interesting to the general public. Be sure that it is brief and answers the questions who, what, where, when and why: 
     ! WHO: Organizations involved and individuals quoted (with full name and position) 
     ! WHAT: Name the activities taking place 
     ! WHEN: Give the full date and time (specify A.M. or P.M.) 
     ! WHERE: Provide the exact location of your Stand Up event, including directions or other relevant instructions 
     ! WHY: Explain why the event is happening and why it is important - catch the reader’s attention 
     ! WHO CARES: Describe what impact this issue or event has on your community 
(Adapted from Amnesty International Canada’s “How to Write a Press Release”) 
 Send a reminder/ follow up release the day before the event to all your journalist contacts.

	FORMAT 
FOR IMMEDIATE RELEASE 
GCAP Logo, Stand Up logo

Contact Information  
(Name, Title, Address, Phone Number, Email) 
Release Date 
Headline (highlight most important information in 10 words or less) 
LOCATION (CITY, District/State/County, etc.), Date: The first paragraph should provide all of the key information you wish to convey. Be sure to present the information in an interesting, catchy way so that the reader is interested enough to read the rest of the news release. Make your most important points early and use subsequent paragraphs to embellish these points. 
LINK your Stand Up action to the global scale of the event and pictures and video if you have it.

	TIPS 
 -Avoid using fancy or overly-technical wording or long sentences 
-Keep the release professional: try not to use exclamation points and write in third person 
-Try to limit the press release to one page, but if it is longer, be sure to include the contact information and headline on any subsequent pages 
-Double-check all information about names, dates, times, addresses, etc. to ensure that the details are accurate 
!"Include clear, concise, and strategic quotes from someone working on the issue 
-Remember to include a description of your 
organization and its work 
-Have someone else read over the release to make sure it is easy to understand and interesting to someone unfamiliar with the issues 
-Finish the press release with a line about more information (e.g. a contact person, a website, a report, or an online resource)


DISSEMINATION 

Creating your media contact list 

If you donʼt already have access to a media list, your ﬁrst step is to know what media you want to reach in your area. Sometimes you can buy media directories, but these are often quite expensive. Instead, you can start by simply writing down the most inﬂuential media outlets in your area. Talk to friends, colleagues, and members of your target audience about the news agencies they refer to, whether they are print, broadcast, radio or online. Then ﬁnd out who at those agencies would be best to receive your information and stories. Check the phone book or their websites to get contact information. Call them and ask directly who would be best placed to receive media information for International Day for the Eradication of Poverty. 
At the minimum, get their name, direct phone number and email address. If they seem open, give them an initial idea of your events and messages and gauge their reaction. 
You can try asking when it is usually best to send press releases (a general rule is to send out press releases early on Monday morning when editorial decisions are often made for covering the week). And, if you plan to send photos with captions, ask whether there is a special email address or format that should be used. 

When you call, keep in mind: 

 -Calling early in the day is probably better than the afternoon when most journalists are on deadline. 

 -Be polite and concise and dont take up more time than the journalist wants to give. 

LETTERS TO THE EDITOR and OPINION EDITORIALS

Write a Letter to the Editor or an Opinion/Editorial (Op-Ed) piece ahead of the Stand UP Weekend to help draw attention to the issues and encourage participation.  See template below.
! Letters to the editor are short (150-200 word) responses or comments intended to correct inaccurately reported information, note biased or simplistic coverage of an issue, or praise good journalism. 

If you believe that a media outlet has not been sensitive in its reporting on issues related to poverty eradication on International Day for the Eradication of Poverty (October 17th) is a good time to voice your concerns. 

On the other hand, if a media outlet has done a good job reporting the issues you care about, you could write a letter to the editor to complement their work. NOTE: If you face any risk of threats or harassment you can write in anonymously or use fictional names. 
! An Op-Ed is a longer (500-800 words) personal story or personal opinion piece that is tied to a larger, contemporary (and sometimes controversial) issue. For example, people living without access to services or socially excluded might share their story, or a service-provider could highlight statistics related to MDGs and the need to step up efforts to meet the goals by 2015.

GCAP ´s Op Ed signed by the three co-Chairs below can adapted.
Include with your letter or op-ed your calendar of activities and ask them to publish it, 
INTERVIEWS
GCAP will offer interviews to global media before and during Stand up.  The spokespeople offered will represent a cross section of regions, constituency groups and voices.

Identifying spokespeople 

Itʼs helpful if amongst those organisations and people planning the messages and events, you can name several people who are articulate, knowledgeable and comfortable in a media interview.  This helps the media liaison oﬃcer ensure that the spokespeople are trained in delivering key messages and are readily available to respond to media requests. 
If you have special speakers, especially high-proﬁle presenters, make sure you ﬁnd out if they are willing and available to take media interview requests, and when and how best 
to contact them. 
Be prepared to give an interview about the campaign and your activities, either live or as 
background information for a future story on television, on the radio or in the newspaper.  

See “How to Give an Interview” in Amnesty International (Canada)’s Tools for Activists at: http://www.amnesty.ca/members/tools_for_activists/ how_to_give_interview.php. 

RADIO and TV

GCAP is producing a Radio Spot advertisement, which will be available for you to use with local radio.  It can be adapted to include information specific to your context or just submitted with accompanying text for the radio presenter to read.

(it will be e mailed and posted on www.whiteband.org)

Send the advert to the radio stations at least one week before Stand up so it can be used to encourage participation.  For a list of community radio broadcasters, visit http://www.amarc.org/
If TV stations are looking for video from previous years direct them to the SUTA video http://www.youtube.com/watch?v=_VO8tRC-gd8 for viewing only

http://www.box.net/shared/u391c5dtge- is a clean version of the SUTA 08 video with no subtitles etc. for use on TV or at events .
ONLINE

The internet provides endless opportunities for information-sharing. Most websites and online communities simply require that you create a user profile with a valid email address. However, remember to be careful about how and where you share personal information on the internet. Be sure to check the website’s privacy policies before signing 
up. 
A new media initiative of this year’s Stand up is an SKYPE CONVERSATION between well-known personalities and members of the public on the MDGs.  The UNMC is leading on this and hopes to confirm a few different conversations, which will be promoted by Facebook, Skype and Google as well as recorded in video for transmission by BBC World TV.  As soon as these are confirmed they will be promoted to all coalitions and people will be invited to attend and invite  others.   

#" Blogs: A type of website, usually maintained by an individual with regular entries of commentary, descriptions of events, or other material such as graphics or video. 

Two examples of popular blog sites where you can set up a free  blog are WordPress (http://wordpress.com/) and BlogSpot (https://www.blogger.com/) .

GCAP has its own blog at www.whiteband.org/blog which we invite people to submit their blogs to at any time.  Mail helena.suarez@whiteband.org if you need more information.

There are many climate change blogs also now which are particularly important in the run up to Copenhagen and which you can also link to. Check out 

www.tck.tck.tck.org as well as  www.adoptanegotiator.org and www.fossiloftheday.org
#" Video-sharing website: Websites like YouTube allow you to upload and share videos. For example, CWGL has a YouTube page where it has posted some videos about violence against women that were filmed at a strategic conversation meeting in July 2009. http://www.youtube.com/user/CWGLRutgers  
#" Social networking sites: #" Social networking sites: Create fan pages, event announcements, and link to other groups working on similar issues on websites such as Facebook (www.facebook.com) and MySpace (http://www.myspace.com/). Link to The Official Stand up Facebook fan page.  (http://www.facebook.com/mcampaign?ref=nf) You can also use popular micro-blogging site twitter to keep participants up to date on your event.  (http://www.twitter.com)

#" The HUB: An interactive community for human rights where you can upload videos, audio or photos to share information about your advocacy and campaign initiatives. You can create a group or connect with other groups on the Hub. http://hub.witness.org/ 

PRESS CONFERENCES: TO HAVE OR NOT TO HAVE? 

Many people seem to believe that the way to get media coverage is to hold a press conference. To them, a press conference seems to demonstrate that they have an important event and message, and it seems an easily manageable one-oﬀ event. They may have visions of a crowded room and the possibility of vast coverage. 

In fact, rarely is this the case. Press conferences are usually not the most eﬀective ways of getting messages out to the media unless they meet some particular characteristics, 
usually one or more of the following: 

 1)Do you have an announcement or will you reveal ﬁndings or a statement that will  
    be newsbreaking? 

 2) Do you have a high proﬁle person who is only available to speak to media at a  
    particular time? 

 3)Do you have a major event that is closed to the media, in which a press conference will allow media a chance to get the key outcomes of the conference by articulate spokespeople? 

Before you go through the trouble of setting up a press conference and then having few 
journalists – or none – turn up, ask yourself these questions, and unless you answer yes 
to at least one (preferably more), consider other avenues to get your messages across, 
such as press releases, interviews, photo opportunities. 

RESOURCES
** October 2009

Draft opinion editorial for stand up 2009-09-29
See toolkit for tips on how to use this Opinion Piece nationally.  It will be more likely to be published if it is adapted to include the strategic priorities at the national / regional level. 
e.g. If the South African government consulted with local communities before spending millions on the national transport infrastructure then villagers would get better access to health and education services. We need to stand up for aid that targets the poor and marginalised more effectively.
TAKING A STAND ON POVERTY TO SHOW WE MEAN BUSINESS
To watch the world’s leaders meet in at this year’s G20, G8 and EU, AU and other regional forums, has been to witness a great neglect of people who suffer poverty in the world.  
While talks turned to rescuing the global economy, and trillions were spent bailing out banks, and then announcing the recession over, we see that in reality poverty levels increase in most countries through job cuts, falling revenues of private pension funds and lower levels of remittances. Developing countries and in particular women living there, are once again experiencing the brunt of the impacts of the crisis, which further threatens their fragile economies and cuts off vital sources of foreign aid. Food prices also rose beyond the reach of many, In the Middle East, increasing costs for food staples and falling prices for its most important exportable commodity - oil- have pushed 43% of the Yemeni population into poverty. And all this just five years from the deadline for the Millennium Development Goals.  Estimations are that the percentage of women suffering the worst kind of poverty is rising fast beyond 70%. 

Economic stress and lack of food goes hand in hand with communal and domestic violence as well as increased sexual exploitation of women and children.
Add to this the worrying trend that climate change has sped up, 
The floods, mudslides and other natural disasters add to a worsening and deepening of poverty. We are now just months away from another meeting of leaders, a historic opportunity to address climate change in Copenhagen, yet we still do not know who will come to the table and what they are prepared to transform for the survival of our people and our planet. This is just one more sign of how afraid our political leadership appears to be of the decisions needed to create a more just and equitable world.
Remember the world found no more than $2 trillion of 49 years for development aid and now $18 trillion in one year to bail out banks and companies. This shows that it is not a lack of resources we face but a lack of political will.
This is why October 17th, International Day for the Eradication of Poverty, is so important.   For the past three years millions and millions of people have marked this day by taking action to get poverty eradication on the agendas of local and national governments and onto the front pages of every newspaper.  They have acted themselves by planting trees, building schools, cleaning up slums and many other small and bigger actions. They have lobbied directly, and mobilised in the streets as part of a coordinated event called Stand Up.  Last year 116.9 million people took part over the weekend.  The force of this has made some impact, has made some government Ministries open their doors, and has led to some policy changes that actually help lift people out of poverty.  But it is not nearly enough. 
Stand Up & Take Action is about a symbolic action, but beyond that about citizens from all over the world and from all walks of life, working together for a period of time to ensure we reach the Millennium Development Goals (MDGs) by 2015. So it is about making at least a 6-year commitment!  Stand Up is part of a global citizens movement to bring about positive social change, and to remind leaders at these G Summits and other regional political forums, to stay the course and build a fair and just world.   It is also about highlighting the nature and extent of poverty and how this limits people’s ability to access and enjoy their Constitutional Rights. Furthermore: ensuring that every child in the world has food, education and health is the best possible investment in sustainable economic growth – for all!!
We expect this year to make an even bigger noise.
Signed
GCAP Global Co Chairs 
Adelaide Sosseh

Sylvia Borren

Kumi Naidoo  and National Coalition representatives( insert names)
www.standagainstpoverty.org
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October 1st, 2009
MEDIA ADVISORY/ AGENDA ITEM

STAND UP and TAKE ACTION:  October 16th-18th, 2009

A weekend of global mobilization against poverty and inequality

The fourth annual “Stand Up, Take Action, End Poverty Now!” mobilization will take place from October 16th to 18th this year, when millions of people across the globe call on world leaders to eradicate extreme poverty and achieve the Millennium Development Goals (MDGs). Coinciding with the International Day for the Eradication of Poverty, this mobilization recorded participation by 116.9 million people in 2008, the majority from poor countries, breaking the Guinness World Record for the largest mobilization of human beings in recorded history.


With just six years left until the 2015 deadline by which world leaders have pledged to achieve the MDGs, people around the globe are demanding that their leaders deliver on the promises they made in the year 2000 to eradicate extreme poverty and its root causes. The MDG commitments related to women's empowerment – including the promise to reduce maternal mortality by three-quarters by the year 2015 – have seen the least progress. Women have been especially hard hit by the devastating impacts of the financial, food and climate crises, as women and children constitute more than 70 percent of those living in poverty.


In keeping with this urgency, this year’s mobilization will have a specific thematic focus on women, and will be accompanied by actions in more than 131 countries calling on leaders to eradicate hunger, end maternal mortality and ensure women’s rights. Many event organizers will also use the mobilization to influence global decisions at the UN Conferences on Climate Change and the MDGs. 
Thousands of legislators – including Parliamentarians, Mayors, Senators, Ministers and Heads of State – are expected to be reached through the mobilization this year. Millions of people will come together across the world to remind their elected leaders to give the highest priority to the MDGs in local and national policies, plans and budgets. Events planned include rallies and concerts, gatherings in school assemblies and town halls, delegations visiting politicians and mass SMS campaigns.

This year, for the first time, digital technology will be harnessed to make mobilization possible online. Additional components of the mobilization’s groundbreaking new social media activities will be announced in the coming weeks.

For more information, audio-visual content, to book an interview or for details on events visit www.standagainstpoverty.org or contact: 

Kara Alaimo
United Nations Millennium Campaign 
Kara.Alaimo@undp.org 
Telephone: +1 212-906-6399
Ciara O’Sullivan
Global Call to Action Against Poverty 
Ciara.osullivan@whiteband.org
 Telephone: +34 679 594 809

About the Campaigns:

The UN Millennium Campaign was established by the UN Secretary General in 2002. The Campaign supports citizens’ efforts to hold their governments to account for the achievement of the Millennium Development Goals.  The Millennium Development Goals were adopted by 189 world leaders from rich and poor countries, as part of the Millennium Declaration which was signed in 2000. These leaders agreed to achieve the Goals by 2015. Our premise is simple: we are the first generation that can end poverty and we refuse to miss this opportunity. For more information, visit www.endpoverty2015.org. 

The Global Call to Action against Poverty (GCAP) is a civil society alliance of social movements, international NGOs, trade unions, community groups, women’s organizations, faith and youth groups, local associations and campaigners working together across more than 100 national coalitions/platforms. GCAP is calling for action from the world’s leaders to meet their promises to end poverty and inequality. In particular, GCAP demands solutions that address the issues of public accountability, just governance and the fulfillment of human rights; trade justice; more and better aid; debt cancellation; peace and security as well as gender equality and women’s rights. For more information, visit www.whiteband.org.           

