Update on Global Assembly Preparations (20 June 2010)

Background:

The Civil Society Hearings on the MDGs provided an opportunity for a few members of GCAP to come together in New York to discuss local preparations for the GCAP Global Assembly and take the opportunity to meet other networks who have been mobilizing around the MDG 2010 Review to talk about possibilities of support and engagement with the GCAP Assembly. Members involved in these meetings include Sylvia Borren (GCAP Council Co-Chair and Chair of the GCAP Foundation); as well as Lysa John (Campaign Director), Fionuala Cregan and Rajiv Joshi from the GCAP Global Secretariat. In addition, five student volunteers from Columbia University were involved in providing support to Rajiv Joshi (who is based in New York) to search possible venues for accommodation and collect estimates to develop a revised budget for local arrangements.

The following note is a presentation of key proposals that have emerged at this stage across logistics, program, process and fund raising from the discussions that were held within the GCAP team and through interactions held with various strategic networks and donors in the context of the GCAP Global Assembly and the MDG 2010 Review.

a) Proposed Schedule for the GCAP Global Assembly

Arrival: 19 Sep, Sunday / Departure: 26 Sep, Sunday

The GCAP Global Assembly meetings are to be organized between 23-25 September (Thursday to Saturday). However the expectation is that most of the 150 members who will participate in the Global Assembly would be in a position to arrive in New York on Sunday, 19th September itself in order to be involved with activities that will be organized around and in response to the UN MDG+10 Review that will be held between 20-22nd September (Monday-Wednesday).

The proposed schedule of events around the GCAP Assembly is therefore:

	19 September 2010, Sunday
	· Arrival of GCAP Global Assembly members

· ‘The World We Want’ Public Rally at 2pm suggested from Bryant Park to Dag Hammerskold Plaza*
· Exhibition of ‘The World We Want’ country and regional charters at the D.H. Plaza (to be on display across the period of the Summit)*

· Culmination of the “Poverty Action Week” – a week of local events coordinated across civil society networks and the possible involvement of the Mayor’s office, including Stand Up and possible Youth Summit being planned over the weekend*

· Pre-Summit Media Conference at the Church Centre*

· Setting up of GCAP Civil Society Coordination Centre close to UN building
* - to be confirmed

	20-22 September 2010, Mon-Wed
	· Registration at the UN

· MDG Round Table Discussions (entry for official delegates)

· Side Events, including possibility of partnership with governments and UN agencies both within UN complex and around (regional coalitions to take lead on exploring these options)

· Lobbying Meetings with Country Delegations (national coalitions to take lead on exploring options)

· Daily Civil Society Briefings and Statements in response to Negotiations

· Closing Media Conference on 22 September 2010

	23 Sep, Thurs
	Full day Civil Society Response Event held in an auditorium for 150-200 people (such as the Ford Foundation Hall) with objective of bringing together different strands of civil society to react to the outcomes of the MDG+10 Review and outline the agenda for the way forward to 2015;
Co-organized event bringing together all major global and thematic networks, and the membership of the GCAP Global Assembly; Messaging around the MDG +10 Review as ‘marking the starting point for the next five years to 2015, rather than the end point of the last 10 years’. 

Release of a statement for the Road to 2015 as an outcome of the Response Event; outline priorities which GCAP and other networks will build public engagement around and hold governments accountable to achieve in the next five years.

Discussions and outcomes of this event to also serve as an input to the work on the GCAP Strategic Plan for 2012-2014 that will be finalized as part of the Global Assembly meetings on 24-25th September.


	24 Sep, Friday
	Broad Outline for Day 1*:
· 10am to 1pm: Objectives & Reporting to the Global Assembly 

(Plenary involving Clarification of Objectives & Schedule; Messages and Reports from the Co-Chairs and Convenors of various Regional and Constituency Groups)
· 2pm to 4pm: Defining of Strategic Priorities for 2012 to 2014 

(Break Out Groups involving discussion of external challenges and proposed priorities for the next strategic plan period organized around the 7 thematic priorities of GCAP)
· 4-6pm: Report Back and Consolidation of Key Issues
· Evening Sessions: Working group meetings 

(Agenda, Logistics, Budget, Strategic Outcome related, etc.)

* - to be confirmed

	25 Sep, Saturday
	Broad Outline for Day 2*:
· 9am to 2pm: Coordination Mechanisms & Governance Structures 
(Lead presentation on existing systems for coordination; what has worked / what hasn’t in strengthening mutual learning and accountability agenda; break out groups to build on key issues and develop recommendation for ways of working; Consolidation of proposals for the way forward and outline of process for formation of governing bodies that will be operational for the next phase of GCAP’s work)
· 3pm to 5pm: Key Conclusions, Campaign Plan for 2011 and Next Steps
· 7pm onwards: Celebration Dinner

* - to be confirmed

	26 Sep, Sunday
	· Participants Leave across the Day

· 9am to 11pm: Global Foundation Meeting 

· 11pm to 2pm: Global Council Meeting

· Optional meetings of Regional & Constituency Groups


** Please note that this is a suggested outline only and may be modified / revised in discussion with the Global Assembly Coordination Committee and Agenda / Strategic Outcomes Working Group

b) Venue and Logistics for the GCAP Global Assembly

The GCAP Global Assembly will involve an estimated 165 participants* which includes:

· 1 representative per national coalition (approx 100)

· 7 representatives of each constituency group across regions (7x5=35); 

· the existing Global Council & Foundation (approx. 20), and 

· members of the GCAP Secretariats (approx. 10)
(* numbers may be affected by the availability / feasibility of participants to travel to the Global Assembly at the given time.)
The Global Assembly will be held in Newark, which is connected to New York City by a half an hour subway ride. Members must therefore take flight connections to and out of Newark Airport to be able to reach the venue of the Assembly.

The participants of the Global Assembly will be accommodated in Newark across the week of the MDG Review and Global Assembly. Several hotels in the city have been visited and reviewed to determine the quality and affordability of services being provided. The two hotels that have been shortlisted following this review and the features that they offer are listed below:

[Table on the 2 Final Shortlisted Hotels, including features, services and rates]

Rooms are being booked on a shared basis, with the option of members opting for single rooms by bearing an additional cost. Both hotels are located in the vicinity of the Newark Airport complex and thus offer the option of being easily accessed by people flying into the city, as well as being close to local travel routes to New York.

It is likely that more than some national coalitions / constituency groups may have additional members present in New York on account of activities being held around the MDG Review. Additional members are encouraged to take part in the public mobilization activities being organized by GCAP and partner organizations around the UN Review but may not be encouraged to attend the Global Assembly in the interest of maintaining a balance of representation.

c) Budget and Resources for the Global Assembly
The revised budget for the Global Assembly includes:

	1. Local Costs:


	· Accommodation for 165 people:

· Food Costs for 165 People:

· Local Travel & Communications:

· Event & Mobilization related costs:

· Support and Contingency:

[SUB TOTAL: ****]

	2. International Travel 
	Approximately USD 1500 x 165 = ****


Funds available / mobilized / indicated for the Global Assembly as on date include:

a) USD 60,000 across meetings and MDG related events budgeted across the 2010 Campaign Plan (includes MDG actions, Constituency Group coordination support; LAG meeting; Global Council meeting; Global Secretariat Meeting); Additionally could include events planned through the Constituency groups, national and regional coalitions

b)  USD 30,000 indicated as additional grant towards Global Participation in the UN MDG Review by UN Millennium Campaign; additional possibility to include GCAP leaders in regional delegations being taken to the September Summit
c) Support to 20 Women Leaders across GCAP indicated by UNIFEM

d) Support to co-organize events around the MDG Review and joint actions at the national level indicated by Water Aid

e) Support to co-organize global / national level events leading to the MDG Review and joint actions for the way forward at the global and national level (up to 10 countries) indicated by Amnesty International 

f) Support to co-organize national level actions across approx. 7-10 countries indicated by Save the Children and Oxfam GB; including possibility of including national GCAP representatives in delegations that may be taken to the Review

g) Interest in co-organized events from other networks such as Realizing Rights (MDGs & Climate); CARE and Oxfam India (Maternal Health agenda in S. Asia); Gates Foundation (tbc) and others

h) Follow up with Oxfam International + Regional / National offices, Plan International, World Vision, Christian Aid and DFID on earlier conversations held on this agenda
i) Composite Proposal of events and joint appeal letter requesting block funding of approx. USD 30,000 / sponsorship of delegates / sponsorship of events to go out by the end of the month to a consolidated list of 30 Funders towards building on the successful campaign outcomes of the MDG Hearings and towards high level mobilization initiatives around the Review
Immediate Next Steps for support and involvement of the Global Council:
· Nomination of National Representatives by 5 July 2010

· Finalization of representatives to ensure gender balance at regional level before 15 July

· Names sent in to Global Secretariat to begin process of registration, invitations and bookings on 15 July

· Finalization of Agenda and Process by 30 July 2010

· Fund raising across donor groups

