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Urgent call to rescue WIDE 

Brussels, September 2011

Dear members and friends of WIDE, 

As you may already know, WIDE is going through a critical phase, and has to make difficult decisions regarding its future: In the context of the current global financial crisis, WIDE - as many other women’s organizations and NGOs - faces high financial vulnerability.  With the rise of right-wing governments in Europe, and the drastic austerity programmes of various European governments, many funding sources that WIDE used to rely on are drying up.  Consequently, like many others NGOs, WIDE has been forced to increasingly look into EC funding instead of core, non-earmarked funding. In addition to being project-based, EC funding is more competitive, harder to get, and comes along with heavy and slow bureaucratic procedures for cash provision. This implies that NGOs have to pre-finance their work through bank loans and overdraft facilities.  Additionally, the trend in the development cooperation context is to increasingly supporting NGOs in the South while advocacy and lobby networks in the North like WIDE are no longer considered strategic partners. 

An additional challenge putting WIDE even further at risk is that very recently our bank has denied our application for an overdraft facility or continued access to pre-financing and as a result we foresee a shortage of cash flow of approximately 100.000 Euros. In order to be able to continue existing as a network we need to come up with donations or loans for this amount by 30th September 2011. 

Although WIDE’s new Strategic Programme 2012-2015 is ready since early July, funding options for 2012 and beyond are not yet guaranteed. And WIDE’s  implementation of a consistent restructural plan - including reduction of overhead and staff costs- in order to overcome this challenge will not be enough to overcome this short-term challenge.
WIDE is therefore  appealing to you for your solidarity, care and commitment to help us overcome this difficult challenge as we all want WIDE to continue to exist.
What can you do to help?
· Membership fees, subscriptions and donations to WIDE - no matter how small - will be part of the global solution so any amount is most welcome! If you want to help please visit our website www.wide-network.org and make your donation/payment through Paypal (press DONATE button on home page). Or send your donation by bank transfer to WIDE’s bank account 
BE98 0012 8088 4693 – GEBABEBB - BNP Paribas Fortis Bank, Place du Luxembourg, 14, 1050 Brussels, Belgium. 
· Forward us any contacts of individuals, organisations and donors that might be able to donate or lend us some money in a short time-frame (by end of September), possibly through a solidarity grant or loan. 

· Raise funds for WIDE: spread the WIDE leaflet broadly to your contacts, potential donors, allies and friends outside the network asking for solidarity with WIDE.
· Share with us any other ideas you may have to rescue WIDE!
For any questions on financial support, please contact Angela Van Aalst, Finance/Administration Manager (angela@wide-network.org).
On Behalf of the WIDE Executive Committee, Board and Secretariat
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