[image: image1.png]\\\E\\\‘l’JW//p//

Wy,
HHAN

W

s

N\
N
D7 gygere™

W
7

N

\EDUCATIgN pES ADULTES
FEDUCACYONDE ADyLTOS

Ly
A





International Council for Adult Education

General Secretariat: 18 de Julio 2095/301 – CP 11200 – Montevideo, Uruguay – 

Tel/Fax: (598-2) 4097982

E-mail: secretariat@icae.org.uy  -  Website: www.icae.org.uy
ICAE 2008
ANNUAL REPORT

CONTENTS:

I. Narrative Report

1. Overview of main results
2. Goal, purpose and outputs: an analysis of what was achieved in 2008
· Goal

· Purpose – Achievements and Challenges

· Actual outputs compared to planned outputs
II. Working Chronogram – Implemented Activities

III. Financial Report

IV. Annexes

1. Overview of main results
During 2008 ICAE was able to achieve a series of results in various areas. A summary of these results follows:

CAPACITY BUILDING

- African Platform
In March 2008, in the framework of a training activity on citizen’s watch organised by ICAE in Dakar, the African Platform on Adult Education was created with the participation of the four African REGIONAL education, communication and feminist networks: PAALAE, PAMOJA, ANCEFA and FEMNET. The aim of this Platform is “to establish an African civil society network capable of taking part in or influencing decisions concerning preoccupations and challenges in the literacy and adult education domain, with a vision of quality services for everyone”. The creation of this platform generated tangible results:

· It strengthened the position of civil society to make concrete proposals for policy and implementation of Adult Education programmes. A clear example of this is the “African Platform for Adult Education: Civil Society Report. Forging Partnerships Towards a Renewed Vision of Adult Education in Africa”. For the first time in the history of the UN Adult Education Conferences, a united position has been presented by practitioners from around the continent that contains an elaborated analysis of the current situation of adult learning and education in Africa and makes concrete proposals on the way forward. This document was a key input at the regional CONFINTEA African conference. This reflects the efforts of coordination, of overcoming language and other barriers and of moving into a pro-active position.

· From the point of view of ICAE’s work the creation of the platform is the result of a long term strategy to support the regional bodies in their effort to highlight the centrality of adult education in responding to the many challenges faced by the continent. The establishment of the platform came after the planning and organisation of several activities in Africa: the ICAE World and General Assembly (Nairobi), two training seminars (Maputo and Dakar), IALLA (Cape Town), among others.

- IALLA

The ICAE Academy for Lifelong Learning Advocacy is one of the main training activities implemented by the Council. This year the fourth edition took place in Cape Town, and it received 103 applications from all regions. 25 participants were chosen. The impact that IALLA has on the participants themselves and on the Adult Education community at large is reflected in the testimonies sent by IALLA graduates to participants at this year edition. What these testimonies show is that:

· Participants are highly satisfied with the training received and they have used the acquired knowledge and experience to train others in their countries and regions, to contribute with the development of Adult Education locally and regionally, to make inputs into their countries national reports (for CONFINTEA VI) and into national policies in Adult Education.

· ICAE as a network of Adult Education activists has been renewed and strengthened through the active involvement of IALLA graduates who in turn ahorhave contributed to motivate youth and adults in their own countries and regions to get involved in the sector. 

· At personal level participants have emphasised that IALLA has given them a new understanding of their own reality and the interconnections that explain various phenomena in which they want to intervene. They feel more confident after the training to operate in that reality and contribute towards transformation. 
ADVOCACY AND CAMPAIGNING: 

- CONFINTEA/Civil Society Forum
CONFINTEA takes place every 12 years and it is the most important occasion when governments around the world make an evaluation of their policies in Adult Education and commit themselves through international agreements. ICAE has played a very important role in the preparatory process that has manifested itself as follows:

· UIL Consultative Group for CONFINTEA

ICAE is a member of this group that is the one steering the process towards the Conference in terms of content and expected results. 

· National reports:

It is of crucial importance that governments dedicate efforts to critically analyse the state of the art of AE in their countries with the broadest possible participation. It is for this reason that ICAE has taken an active role in providing and circulating first-hand information, deadlines to all its members and partners, and encouraging the participation, coordination and liaison of Civil Society Organizations with UNESCO national commissions, responsible at country level for the reports. Other actions with concrete results in this respect are:
· ICAE members have been responsible for preparing national reports, like for example NIACE in England and DVV in Germany. In the case of Mozambique, IALLA graduates not only promoted that the government writes the report through the running of seminars but also the establishment of a coordination of networks and cooperation agencies that continue to play a supporting role in the process unleashed by the report. 
· In the case of Uruguay, ICAE was appointed member of the official commission responsible for the preparation of the report and the participation at CONFINTEA.

· IALLA graduates in several countries monitored the process and managed to get national reports prepared and have committed themselves to lobby those governments that have not yet submitted a report.  . 

· ICAE members in general have been actively involved in the process of the national reports contributing with a civil society perspective. 
· Contribution with major topics 

Through a process of extensive debate and participation (virtual and face to face seminars) ICAE agreed upon on four major topics to present to CONFINTEA: education and poverty; the right to education of migrants; the priority of adult literacy; and financing and legislation for AE. The document prepared includes an analysis of the current situation and puts forward concrete proposals for solutions. The document has been translated into four languages and it is an important advocacy tool. 

· Regional conferences

ICAE members presented elaborated documents in the regional conferences that contributed to the outcomes. In some cases they were also part of the drafting commissions that worked on the final documents. ICAE also promoted the integration of civil society into national delegations with positive results. Examples are the delegations of Brazil (Sergio Haddad, Acao Educativa and member of ICAE Executive Council), England (Alan Tucket, director of NIACE and Treasurer of ICAE), Germany (Heribert Hinzen, Director of dvv International and member of ICAE Executive Council), Norway (Sturla Bjerkaker, Director of VOFO and member of ICAE Executive Council), Uruguay (Celita Eccher, Secretary General of ICAE), among others. 
· International Civil Society Forum 

The Civil Society Forum is an ICAE initiative aimed at strengthening the adult education movement and debating key issues that civil society will take to CONFINTEA. It will take place two days before the Conference and hundreds of participants from around the world are expected. It has already generated a very good reception at global and regional level, to such extent that an organising committee has already been formed and is operating in Sao Paulo, Brazil, with participation from Brazilian, Latin American and global organisations. The members are: ICAE, Latin American Campaign for the Right to Education (CLADE), Latin American Council for the right to Education (CEAAL), Acao Educativa, National Campaign for the Right to Education of Brazil, FÓRUM MOVA (Movement of Young and Adult Literacy),  Paulo Freire Institute,  Brazil’s Workers’ Central Union (CUT), Brazil's Landless Rural Workers' Movement (MST), REPEM (Network of Popular Education among Women from Latin America and the Caribbean), National Confederation of Agricultural Workers (CONTAG). ICAE and members of this committee have met with the Ministries of Education, Women and Racial Equality in Brazil. The Brazilian government has committed itself through the Ministry of Education to contribute funds for the logistical aspect of the Civil Society Forum. 

NETWORKING: 

During 2008 ICAE continued to play a key role in promoting the right to learn of adults within global campaigns and spaces such as the World Social Forum (WSF), the Global Call to Action Against Poverty (GCAP) and the Feminist Task Force (FTF), the Global Campaign for Education (GCE), the women's movement, IANGO Accountability Charter, UBUNTU World Campaign for in Depth Reform of the System of International Institutions, among others. Through our work we have been able to highlight the link between the right to education and the achievement of internationally agreed development goals.  

- Millennium Development Goals /Financing for Development

ICAE has been actively involved in the MDG process, having taken part in the various events organised by the UN or in parallel in order to highlight the centrality of Adult Education for the achievement of the MDGs. This year, on the occasion of the High Level Event on the MDGs called upon by the UN Secretary General in September, ICAE attended the parallel events and was a major role player among civil society organisations presenting the view that education throughout life is central to development and that funding must be made available to ensure opportunities for women and men throughout life. 
It is as part of this commitment that ICAE is involved in the UN Financing for Development process with the aim of improving the conditions and mechanisms on Financing Adult Education for Development. As part of this effort ICAE has created a Group on Financing for Adult Education that has produced inputs for the UN Financing for Development Review Conference in Doha (November/December 2008) and is working in preparation for a specific conference that will be held in 2009. The conference is called “Financing Adult Education for Development” and is being co-organised by ICAE, the European Association for the Education of Adults (EAEA), the Asian South-Pacific Bureau of Adult Education (ASPBAE) and the Institute for International Cooperation of the German Adult Education Association (dvv international). 
In terms of the consolidation of ICAE’s governance as a network, this has been a very positive year with an increasing number of members taking on different responsibilities: NIACE continuous publication of Convergence; dvv international and its support for a Spanish version of Convergence as well as support for IALLA participants; Acao Educativa being in charge of the Portuguese version of Convergence and the coordination of the Sao Paulo Commission in charge of the Civil Society Forum; FEUP and its support for GEO’s research and publication of materials; AONTAS has provided support for IALLA; plus the regular participation of members in the executive body, in representation of ICAE in regional and international fora, and in spaces for training and exchange. 

COMMUNICATION AND INFORMATION

Communications is playing a key role within ICAE’s work, to such extent that a decision has been taken to incorporate it as a full programme into the Strategic Plan. There are several communications instruments that have supported ICAE’s Secretariat and members to exchange information, take positions and promote advocacy actions, generate new knowledge and debate upon concepts and proposals. Examples of these are the on line bulletin, Voices Rising, with 855 subscribers; the advocacy work for submission of national reports; the virtual seminar that led to the contribution with specific proposals for CONFINTEA VI. ICAE’s website and online publication are a source of information for many other bulletins and web pages like for example CHOIKE, NIACE, REPEM, CEAAL, CLADE, etc. We facilitate several list serves where the global adult education community has found a space to inform itself, debate and make proposals. A very important one is the CONFINTEA list that includes NGOs, Education institutes, Universities, networks, people from civil society, government and international organizations. 

An important achievement of this year is that we have translated regularly into four languages (English, French, Portuguese and Spanish) and this has allowed many educators working at the local level to get in touch with and understand situations and analysis from other educators working in other realities. It must be highlighted that a special issue of Convergence, the Adult Education journal from ICAE, besides including abstracts for all articles in three languages, was fully translated into Spanish and made available in electronic format, and a Portuguese version of the printed edition will be made available in May for the CONFINTEA. 

CROSS CUTTING: GENDER AND EDUCATION OFFICE
This year the Gender and Education Office (GEO) has been consolidated through a collective preparation of its strategic plan, with participation of representatives from all regions. GEO has continued to mainstream gender throughout all ICAE’s work. Some results can be highlighted from this effort: gender mainstreamed in the ICAE document prepared as contribution to CONFINTEA; the work done within the African Platform resulted in a GEO member being elected by the four regional networks to be the speaker of the African Platform at the CONFINTEA Regional Conference; a research is under way looking at the social/educational debt for youth and adults crosscut by gender. The results of this research will be taken as a specific contribution from GEO to CONFINTEA and the process beyond. 

Besides this work, GEO has been very active in international spaces bringing in the link between adult education and gender and their impact in poverty eradication. We continue to coordinate the work of the Feminist Task Force of GCAP where positions have been taken in crucial topics like the food crisis, the financial crisis and climate change. As a result of these efforts, we were invited to make a presentation at the Gender Commission of the Latin American Parliament on women and the food crisis. It was made by a GEO member where she highlighted the centrality of lifelong learning, in particular for women, and made concrete proposal for funding. This is a very important space as Latin American parliamentarians met to discuss these and other topics with the aim of making proposals for the formulation of policies. In the same line it must be highlighted that GEO members attended the Financing for Development Conference in Doha with a clear view of promoting the inclusion of education in these debates. GEO also worked on a research on the social and educational debt, crosscut by gender, to be presented as an input for CONFINTEA VI. This research provides information on the current investments on education of women and men and estimations of the budgetary requirements to close the existing gap between actual investments and real needs. 
2. Goal, purpose and outputs: an analysis of what was achieved in 2008
2.1. Goal

The goal that guides ICAE’s activities is “to promote the right to education for all so that everyone can exercise a full and active citizenship and contribute towards sustainable development”. 

2.2. Purpose – Achievements and Challenges
The purposes of ICAE’s work are the general objectives of each of the programmes in the strategic plan:

Activities implemented as part of the three programmes are detailed in the working chronogram included in this report. In this section we look at the achievements and challenges of each of the programmes in relation to the purposes.

Programme I: The Right to Education and Lifelong Learning in the New Global Social Agenda
General objective: “Draw the attention and promote action of decision-makers and the public opinion on the right to learn of women and men, at national and global levels, through a policy of advocacy, while highlighting the key role of alternative adult education and lifelong learning in the new global social agenda”
This programme has three strategies: 

Strategy 1: Citizens' watch on the right to education and lifelong learning 
Strategy 2: Education for a sustainable and just world: agreements with civil society organizations, networks and cooperation

Strategy 3: Strengthening of global civil society actors
Achievements:
Among the main achievements for Strategy 1 was the high level of mobilisation and commitment by ICAE members and partners in the CONFINTEA process. This included a direct participation at national and regional levels (national reports, regional preparatory conferences) by ICAE members in all regions, a direct influence on the debates and documents, plus a further mobilisation of other role players aiming at a strategy of accumulation of efforts in the education sector at large. This can be seen for example in the decision of the Global Campaign for Education to dedicate the Global Action Week for 2009 to Adult Education and in the high involvement of other education organisations in the commission responsible for the preparation of the International Civil Society Forum (FISC) that will take place two days previous to the Conference. It can be said that there is a much extended interest in taking part at FISC and through this participation contributing to the final outcome of CONFINTEA. ICAE has also had a high level of involvement with UNESCO UIL through the Consultative Group and other structures contributing in this way with the content and process of the Conference. ICAE also contributed with specific documents resulting from a long process of consultation, analysis and debate (including the organisation of virtual and face to face seminars) and its publication. Adult learners and practitioners trained by ICAE in citizen’s watch were also actively involved at national and regional levels. 
In terms of Strategy 2, like in previous years, ICAE succeeded in highlighting the importance of Adult Education for the fulfilment of other human rights. This was done at the High Level Event on the Millennium Development Goals (MDG) as well as at the UN process of Financing for Development (FfD). In the first case a specific demand was put forward to include Youth and Adult illiteracy rates among the indicators tracked under MDG1 on halving poverty. And in the second case, besides the active participation at the FfD process, preparations have already started in articulation with ICAE members, dvv-international and APSBAE, to look specifically at the financing of adult education. Through our participation at the Global Call to Action Against Poverty and the coordination of the Feminist Task Force (FTF) we have been able to strengthen our gender work and make important links between education, gender equality and poverty eradication. 
With respect to Strategy 3, it is important to mention that the founding Signatories of the INGO Accountability Charter have entered into a process of creating reporting standards Through this process each signatory provides information on whether over the last 12 months they have fulfilled the Charter criteria or not, and in this way they subscribe to a transparency and accountability process. ICAE sent its report in November and will soon be available on line. With respect to the creation of a task force on education for sustainable development which ICAE wanted to achieve during 2008, important progress has been made. Members of GEO and ICAE have been involved in the debates around climate change (climate change and gender) and preparations were made for the presentation at the WSF of several events on Environmental Education. ICAE is one of the organisations involved in the preparation of the second international journey on the Treaty on Environmental Education for Sustainable Societies and Global Responsibility for 2009-2010 within the framework of CONFINTEA VI and beyond. 
Challenges:

As one of the expected results from programme 1, ICAE aimed at linking Adult Education networks and other social movements around the right to learn. As it has been mentioned above, ICAE has succeeded in highlighting the importance of Adult Education for the achievement of other rights and to include specific demands for youth and adult education in other social movements’ documents. It must be said, though, that it remains a challenge for ICAE to have these social movements mobilised and do advocacy work. The MDG is an area of confluence as they summarise the key agreements reached by all United Nations member countries. It has therefore been an important area for ICAE to do advocacy for the inclusion of Adult Education and to assign resources for its implementation. We expect to have positive results at CONFINTEA VI in May 2009. 
Programme II: Functioning as a Learning System Network: Learning and Unlearning
General Objective: “To increase the capacity of ICAE as a learning system network through the generation of new networking modalities and methodologies, and learn collectively within the framework of the promotion of enabling learning contexts”
This programme has two strategies: 

Strategy 1: Gender perspective and education for inclusion: developing a systematic interlinkage analysis between poverty eradication, health, adult literacy and gender

Strategy 2:  Organization and implementation of IALLA IV
Achievements:
With respect to Strategy 1, and as mentioned in the overview of the main results, this year was important for the consolidation of the Gender and Education Office (GEO) through a collective preparation of its strategic plan with participation of representatives from all regions. GEO has continued to mainstream gender throughout all ICAE’s work, particularly in all ICAE tasks and activities in preparation towards CONFINTEA VI. GEO members were present at all regional preparatory conferences with a clear advocacy strategy agreed upon at the planning meeting held in June. GEO also agreed to undertake a research on the social/educational debt for youth and adults crosscut by gender and present the results as a specific contribution to CONFINTEA. 
During the last years the work of GEO has focused on education for inclusion.  “Inclusion” refers to the incorporation of gender perspectives along with other perspectives that seek to correct existing patterns of marginalization and injustice.  GEO’s mandate is to develop a systematic analysis of the linkages between and among poverty, ill health, illiteracy and gender, while simultaneously considering the effects of racism, discrimination against indigenous peoples, ageism and other structures of inequality that currently exclude, abuse and undervalue individuals, groups and nations. GEO’s presence in international spaces provided opportunities to bringing in these links. The coordination of the Feminist Task Force of GCAP, for example, allowed to bring in the links between adult education and gender and their impact in poverty eradication and to take positions in crucial topics like the food crisis, the financial crisis and climate change. In 2008 GEO also worked in the area of Financing for Development (FfD) with an emphasis on Financing for Education and is coordinating a newly created group around this topic within ICAE. 
Strategy 2 refers to IALLA. The fourth edition in 2008 took place in South Africa with 25 participants (selected from 103 applicants). The positive results of IALLA have already been highlighted above in the document (pages 2-3 under IALLA). 
Challenges:
An important challenge for GEO is to mobilise women on the right to education in all continents. In spite of the positive planning meeting and of having members in all regions, there is a need to have a greater follow up at regional level, which can provide support to women in their own countries and regions. It is important that GEO members are in a position to monitor what happens in terms of the implementation of the international agreements at the country level and that they are able to mobilise, locally, other social movements. 
In terms of IALLA, the major challenge is to reach young adult educators who do not speak English. There are plans to hold regional IALLA trainings in French and in Spanish. 
Programme III: Capacity Building and Partnership Consolidation
General Objective: “To achieve a greater visibility and recognition as a global network that aims at assisting and cooperating with other networks and actors that work towards a new world, while thinking and acting at national, regional and global levels. 

To increase ICAE's capacity building, invigorating ICAE national and regional members while promoting their incorporation into the ongoing programs and projects”

This programme has two strategies: 

Strategy 1: Developing ICAE as a global learning space

Strategy 2: Communications and information
Achievements

This year the trend continued of a growing participation of ICAE members in the various tasks and of taking on major responsibilities, which shows a densification of the network. ICAE has had the capacity to respond to the areas of interest of its members providing specific support and in turn generating new spaces for participation for them. Examples of this are the areas of environmental education and financing for education.  The Executive Council meeting this year was combined with a thematic seminar that resulted in important contributions of ICAE for CONFINTEA VI. The process of preparation for this seminar included the participation of a high number of ICAE members and partners through a virtual seminar that enabled the network to debate upon themes that are key for the adult education movement and finally resulted in a written document that has been widely distributed in preparation for CONFINTEA. Beyond the regular meeting and this process of preparation towards the Conference, the Executive Council had an active participation of its members throughout the year that contributed to a collective participative management.  
In terms of Communications and information, as mentioned above (pages 5-6), this area is playing such a key role within ICAE’s work that a decision has been taken to incorporate it as a full programme into the Strategic Plan. The on-line bulletin Voices Rising has established itself as a tool that provides relevant and up to date information to GEO – ICAE members and to other social movements; the several list-serves that ICAE facilitates provide regular information on issues valued by our membership, have been growing in numbers and have regular inputs from the users. Through these and other instruments there was fluent and agile communication between ICAE and its members throughout the year.  
Challenges
Although the Executive Council operated in an effective and coordinated way throughout the year, there are clear differences in terms of participation and taking on of responsibilities among the regions. This is a reflection of the diverse realities of the regional bodies themselves.  
In terms of Communications, it has been difficult to consolidate the task force. This relates to the above mentioned issue of diversities within the regions, as the task force depends on contributions from all regional bodies and participation has been very unequal. 2009 is a very important year as CONFINTEA VI is taking place and the challenge is to promote greater involvement from all regions. 

2.3. Actual outputs compared to planned outputs
In this section we compare the actual outputs obtained during 2007 with the outputs planned. It is important to mention that the planned outputs refer to a period longer than a year. 

	Planned outputs
	Indicators
	Actual outputs

Indicators
	Comments

	Increased number of members mobilised around the right to learn for all


	- At least five regions participating actively in the regional preparatory conferences towards CONFINTEA
	4 regional conferences took place in 2008: Latin America and the Caribbean, Africa, Asia and Europe. ICAE members attended all these conferences, presented elaborated documents with key policy recommendations that contributed to the outcomes. In some cases they were also part of the drafting commissions that worked on the final documents, were speakers who presented views and proposals from civil society in the specific region and in some cases they were part of the national delegations as civil society representatives (i.e Brazil, England, Germany, Norway and Uruguay). GEO members were also present and active in all regional preparatory conferences and prepared reports. 
	The conference in the Arab region took place in January  2009

	Enlarged interpretation of the MDG to include Young and Adult Literacy and Adult Learning as a priority in international and national agreements
	- Agreements signed with specific reference to AE.


	- ICAE proposed the inclusion of AE in the MDG at the High Level Event on the MDGs that took place in New York at the United Nations though its contribution at the poverty hearings, in the section of Addressing Education with the specific request that it should be included as an Indicator under MDG 1. ‘Eradicate extreme poverty and hunger”. 
The need to include it under the MDGs was also presented at the regional conferences and it is one of the proposals ICAE will take to CONFINTEA VI in May 2009.
	Agreements are expected to be signed at CONFINTEA in 2009. 

	ICAE as a key role-player in CONFINTEA


	- Documents prepared by ICAE as inputs for CONFINTEA VI (e.g. advocacy and mobilisation guides and trifold with information on AE agreements, implementation and forward looking proposals).

- Management of a CONFINTEA list-serve with all information for the Conference.

- Participation at UIL task teams in preparation for CONFITNEA VI (e.g. Consultative Group, Benchmarks Group, etc.).

- Involvement in the task teams in support of the Brazilian preparations as host.

- Preparations for Civil Society Forum.
	- The Executive Council decided to contribute towards the debate during CONFINTEA in four themes mainstreamed by a gender approach: (i) literacy; (ii) migration; (iii) poverty, education and work; (iv) policy, legislation and financing.  Four papers were prepared for each of these themes by experts within the Executive Council and the Secretariat. These papers were debated upon at a virtual seminar that was run by the Secretariat in three languages from 21 April to 09 May. Following this seminar a face to face one took place in Leicester, England, on 23 and 24 May with participation of the Executive Council and other members and partners of ICAE with expertise in these areas. As a result of this face to face seminar a decision was taken to integrate all these inputs into one document that has already been compiled and it has been translated from English into three languages (Spanish, French and Portuguese). The document is called “CONFINTEA VI, Key Issues at Stake, International Council for Adult Education (ICAE) Public Paper”. It was also debated at the GEO meeting in order to incorporate a gender dimension that contemplates the multiple intersections with various forms of discrimination. 
The four basic documents and several of those prepared for the virtual seminar are included in a special issue of Convergence (Volume XL, 3+4). This issue has been fully translated into Spanish and made available on electronic version, and a hard copy in Portuguese will be ready for CONFINTEA VI. 

A research was undertaken in 2008on the social and educational debt. This document will be presented as a GEO contribution to CONFINTEA. 

- The list is active with over 1.000 members. 

- Two of ICAE members and ICAE itself are active at the CONFINTEA Consultative Group formed by UIL representing civil society. 

- ICAE had interviews with two Brazilian  ministers (Education and Women and Racial Equality).

- It is coordinating with UNESCO Brazil the printing of the special issue of Convergence in Portuguese.
- ICAE is part f the CONFINTEA Communications Group in Brazil, invited by UNESCO Brazil.

- ICAE is translating all the information material towards the Conference into Portuguese and it will soon have an electronic bulletin that will continue until after the Conference in Portuguese. 

The Civil Society Forum will take place two days before CONFINTEA VI (on May 17, 18). An organising committee has already been formed and is operating in Sao Paulo, Brazil, with participation from Brazilian, Latin American and global organisations. ICAE and members of this committee have met with the Ministries of Education, Women and Racial Equality in Brazil. This committee has prepared a charter of principles, has written invitations and circulated them broadly, prepared its participation at the WSF and is currently preparing the programme, designing a web page and making contacts with the local hosts in Belem, Para.
	

	ICAE members with skills for active participation in the preparatory process towards CONFINTEA and other global conferences (e.g. EFA).
	- 90 leaders trained with social watch methodology and with the capacity to participate in education advocacy processes at national, regional and global levels (EFA, CONFINTEA).
	50 trained at the second sub-regional workshop on citizen’s watch. Participants came from Angola, Benin, Cameroon, Ivory Coast, Gambia, Ghana, Guinea Conakry, Mali, Mauritania, Nigeria, Senegal, Sierra Leone, Togo and Uganda. 
43 were trained at a workshop last year, bringing the total number of the two year period to 93.

Several of them attended the preparatory conferences towards CONFINTEA VI and presented concrete proposals.
	

	Strengthened alliance and coalitions with social movements and networks.


	- Participation in global actions and concrete alliances.


	- Participation in following global actions and alliances:
* GCE (Global Campaign for Education)
* GCAP/FTF (Global Call to Action Against Poverty / Feminist Task Force)
* IANGO Accountability Charter

*WSF (World Social Form)
* UBUNTU Campaign for the Reform of the UN System
* United Nations Financing for Development Process

* Commission on the Status of Women (UN)

* United Nations High Level Event on the MDGs (Millennium Development Goals) 
	In these actions and alliances ICAE has presented workshops and proposals, contributed with speakers,  coordinated events, etc.

	All ICAE projects with gender perspective.


	- Gender sensitive language in all ICAE documents.

- Gender indicators in ICAE projects.

- Gender mainstreaming (e.g. towards CONFINTEA).
	- All ICAE documents have gender sensitive language
- Participation of GEO members is an indicator of how a gender perspective is being incorporated at ICAE activities:  (i) there were GEO members in all CONFINTEA VI regional preparatory conferences; (ii) a GEO member was chosen as speaker of the African civil society Platform at the regional conference; (iii) one of IALLA convenors and some of the trainers for this year edition were GEO member
- GEO undertook a research on the social and educational debt where the access to different educational levels is analysed cut by gender.
- The ICAE document prepared as contribution for CONFINTEA was mainstreamed by gender.
	

	New leaders in AE trained and with abilities for capacity building and advocacy (with a gender perspective).
	- 60 youth trained
	- 25 leaders were trained at IALLA IV that took place in South Africa from 26 October to 12 November 2008.
Last year 29 leaders were trained brining the total number of the two year period to 54. 
	

	Regular communication and exchange among ICAE members.
	- Communications team formed and operating regularly.

- Number of participants at virtual seminars.

- Number of visits at website and distribution of Voices Rising.
	- The team did not operate as regular as expected. There is a communications task force working specifically for FISC and CONFITNEA VI and this one operates regularly. 
- There were 697 subscriptions for participation at the ICAE virtual seminar in preparation for CONFINTEA VI.

- There were 45.827 visits at the website during 2008 (42.765 in 2007) and 926 subscriptions to Voices Rising (in 2007 there were 732).
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